ES S INDEX ON PAGE 24 


How Chrysler Plans 
TO GET OUT FROM 
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Rohrbach of Raybestos-Manhattan: Rivalry is the key to product development (page 106) 
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The seasons won’t wait... for breakdowns! 


The weather's right . . . the time's right . . . there’s not a day to lose! And thanks to the 


ingenuity and high quality standards of America’s farm equipment manufacturers, your 


hardest working “hired-hand” is ready to roll. % This built-in dependability comes, to a 


large extent, from the use of quality parts, like Bower Spher-O-Honed Bearings. These 


rugged bearings incorporate exclusive design features—like the one shown at right—which 


make them last longer and perform better. Highest quality materials plus Bower's close 
attention to engineering detail have virtually eliminated maintenance. x If bearings are 
important in your product, specify Bower! There's a complete line of tapered, straight 


and journal roller bearings for every field of transportation and industry. 


BOWER ROLLER BEARING COMPANY . DETROIT 14, MICHIGAN 


2D Ose RR 


HIGHER FLANGE IMPROVES ROLLER ALIGNMENT 
As shown by the red are ove, the higher 
flunge provides a large tu ne contact area 
for the roller heads. This y reduces wear 
—practically eliminates Larger oil 
groove prot ides positive 
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ROLLER BEARINGS 















Today they sheath skyscrapers with 
aluminum. It’s an important metal 
in airplanes, ships, trains, trucks and 
busses. Slender aluminum cables 
share the job of carrying America’s 
light and power. 

These are only two of the more 
than 4,000 uses of this “Twentieth 
Century Metal” —all stemming di- 
rectly from the gleaming tea-kettle 
which in 1891 was the first product 
of an aluminum foundry. 

From that tea-kettle to modern in- 
dustrial uses was an inevitable step. 
With new fabricating techniques, 
lower prices, and a ready supply of 


How an aluminum kettle 
mirrored the shape of things to come 


raw material in the bauxite ore 
which makes up eight percent of the 
earth’s surface, aluminum earned 
quick acceptance. 

Light but strong, corrosion resist- 
ant, a good conductor, easily work- 
able, it has become a key material in 
the transportation, building, elec- 
trical, packaging, hardware, and ap- 
pliance industries. From stoves to 


steam shovels, camera films to beer 
barrels, a metal for today—and to 
morrow, In 1954—a U.S capacity of 
1,500,000 tons; twenty years from 
now — 4,500,000 tons. 

Aluminum — an example of the 
progress attained by men of vision 
working together and another great 
contributor to America’s st ady de 
velopment. 


BANKERS TRUST COMPANY 


16 WALL STREET, NEW YORK 15, N. Y. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





... too good to burn! 


IT’S COAL — but a very special kind ot hard coal trom only one vein in the 
country, hand picked by a trained technician. We will bake it, treat it, 
make it into tiny but perfect carbon granules and put them inside Bell 
telephones to help turn voice vibrations into electrical impulses. 


YOU CAN COUNT on these bits of carbon to last and last... and so can 
your Bell telephone company. This means low upkeep and less cost in 
the long run; which is the way we want it, too! 

SINCE Western Electric is the manufacturing unit of the Bell System, 
our aim is to produce telephone equipment that won't let you down—and 
to do it so that the price of telephone service may be as low as possible. 
That's how Western Electric helps to make your Bell service so good and 
such a good value. 


A UNIT OF THE 
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Lindling a place to 
live in Rochester 
WAS No picnic. a 


r 4 
rat 


. - Until an officer of the local 
Marine Midland Bank The Union 
Trust Company— introduced me te 
the right real-estate people...” 


Guidance and advice are frequently needed 
when a man is transferred to a new terri 
tory. In New York State, help of this kind 
is often available when The Marine Mid 
land Trust Company of New York is your 
bank. 

In 9 principal trading regions of New 
York State, affiliated Marine Midland 
banks have 125 offices in 61 towns and 
cities. Each officer knows his own area and 
the people in it as only a local resident can. 
Let us show you how this “next-door- 
neighbor” knowledge can be useful to your 


& 


The 
MARINE MIDLAND 


TRUST COMPANY 
of New York 


120 BROADWAY + NEW YORK 
Member Federal Deposit insurance Corporation 


business. 





EXAMPLE NO. 1 EXAMPLE NO. 2 


The owner of a business, say age Two partners, for instance, one 
35, purchases this $10,000 Whole age 45, one 35, each with a $50,000 
Life policy for a premium outlay of ; share in a business, become insured 
only $235.90 a year. This would . for $50,000 each under two Whole 
not only protect his family against Life policies at a total premium of 
business losses in the event of his ’ $2,861.50 a year. Thus, if either 
death, but would, while he lives, partner dies, his heirs get $50,000 
quickly provide him with extra cash in cash. The surviving partner re- 
resources and help him enjoy better tains the entire business according 
credit ratings. oe tage to a previously written buy-and 

As you can see from the chart ‘ sell agreement. If both live, their 
below, in 20 years his policy could " policies have sizable cash values as 
have more cash available than his a backlog for loans, credit exten- 
total premiums. ” sion or business expan 


20-YEAR ILLUSTRATION —*10,000 FACE AMOUNT 


Premiums shown are for standard insurance without waiver of premium or double indemnity benef 
Policies with these benefits are available at slightly higher rates 





GUARANTEED TOTAL ACCUMULATED 
ANNUAL eee CASH VALUE DIVIDENDS 20 Yrs.* = "'AL VALUE 
PREMIUM AT END OF PLUS TERMINATION A 
20 YRS. 20 YRS 
20 YRS. DIVIDEND 


$175.90 $3518.00 *2890.00 *970.00 *3860.00 








235.90 4718.00 3710.00 1230.00 4940.00 
336.40 6728.00 4640.00 1600.00 6240.00 
504.60 10092.00 5590.00 2230.00 7820.00 

















“Assuming that all premiums called for in the policy are paid in full and all dividends are accumula 
based on the Company's 1954 Dividend Illustration Scale and Interest Rate, and that the policy is 
rendered at the end of twenty years. This is not a guarantee, estimate or promise of dividends or res 


NOTE THESE SPECIAL FEATURES! rights under it transferred to a new own: 
name will be endorsed on the policy. T 
issued to age 70. Moreover, anapplicant who _ ture is especially desirable for buyers of ! 
may not be able to qualify for standard insur- life insurance. 
ance for reasons of health or occupation may be Liberal and flexible optional settiements 
insurable under this policy at a higher rate. The optional methods of settlement provide 
Readily transferable. Under a transfer of high guaranteed incomes and are unusually 
ownership provision unique in New York Life flexible to meet the needs of businessmen as 
policies, the owner can have his policy and all recognized by their lawyers and accountants. 


The New York Life Agent in Your Community is a Good Men to Know! 





! 


announces a great new policy 
for all types of 


BUSINESS 
LIFE INSURANCE 


Now! Low-cost life insurance that builds up 











high cash values fast while it protects your business ! 





THE FACTS Fong, 


New York Life’s new ‘Whole Life” insur- 
ance policy was designed especially to meet 
the growing need on the part of business and 
professional people for large-amount life in- 
surance coverage at low net cost. 

Since the minimum face amount of the pol- 
icy is $10,000, certain economies are possible 
which make the premiums remarkably low. 

Yet low as the premiums are, this policy 








builds high cash values in the early years 
actually equal to the full reserve by the end of 
the seventh year. It is this combination of low 
cost and rapidly growing cash and loan values 
that makes it the ideal policy both for business 
insurance and for family protection plans. 
Your New York Life agent will be glad to 
give you all the facts. See him today or mail 
the coupon below. 


New York Life Insurance Company, Dept. BW 
51 Madison Avenue, New York 10, N. Y. 


Please furnish me, without any obligation, full information on your new 
Whole Life insurance policy, minimum amount $10,000. 


NEW YORK LIFE | 


INSURANCE COMPANY 








STATE 


9 








How to save 
510,000 


worth of 


executive time 
in 10 minutes 


If you are looking 
for a plant location—— 


+++ & ten-minute trip across this page may save 
you $10,000, or more in-executive time. 


Just take a pencil and check the plant-site factors 
you consider important. Then accept our invitation 
for a confidential conference to discuss the specific 
details of the checked factors essential to the future 
success of your business. 

It’s a simple short cut that can easily save you time 
and money, and assure your new plant of every possible 
advantage. 

Check this list of Plant Location Factors to get the 
combination you need. 








For that just right plant site— 
Look to the American Gas and Electric 
area of industrial opportunity 


OPERATING SUBSIDIARIES 
APPALACHIAN ELECTRIC Power CoMPANY 
INDIANA & MICHIGAN ELECTRIC COMPANY 

KENTUCKY AND West VirGIniA Power Company, INc. 
Krnosport Urtiities, Inc. 
Tue Omo Power ComPANy 
WHEELING ELecrric CoMPANY 








ait Bax : 





[7 Check this list of 





ACCESS TO MARKETS 
Is nearness to markets important? 


O 


IMPORTANT 


The AGE System runs through 
the heart of industrial America 
—serving important manufac- 
turing and population cesters in 
Michigan, Indiana, Ohio, Ken- 
tucky, West Virginia, Virginia, 
Tennessee. 


POWER 


Is power import: 
operation? 


C) 
IMPORT 


AGE is one of 
most modern pri 
systems in the world 
unlimited power 
night, for any typ 
trial operation 








MINERALS 
Are certain minerals important? 
0 
IMPORTANT 


AGE offers an abundance of 
more than 20 important min- 
erals, including: 


CJ O 
0 


SALT 


O 


0 





Do you need a specific type of 
labor? 


AGE territory includes a huge 
pool of the finest types of labor, 
both male and female: 


O 
IMPORTANT 
C Oo 
TECHNICAL SKILLED 


0 O 





- 





FUEI 


Is fuel importa 
operation? 


MPOR 


Approximately q f the 
bituminous coal! | ced in 
the U. S. is min« ng the 
AGE System. AGE territory 
also has many iral gas 
areas, and importa 
gas pipelines to 


oil and 





TRANSPORTATION 


Is economical! ess to 
sources of raw ma als and 
large markets an advantage 
to you? 


Cj 
IMPORTA 


AGE offers you a u 
ance between raw materials 
and markets. It also offers 18 
main line railroads, rivers, 
thousands of miles of modern 
highways, and leading air- 
lines facilities—assuring you 
the most advantageous posi- 
tion on transportation rates 
and delivered c of your 


ique bal 


MECHANICAL UNSKILLED products. 














Plant Location Factors to get the combination you need. 





CLIMATE 


Are climatic conditions a factor 
in your business? 


0 
IMPORTANT 


The seven-state area served by 
the AGE System -— stretching 
from Lake Michigan to the North 
Carolina border—offers a wide 
range of climatic conditions from 
which to choose the one that 
meets your requirements. 


CONDITIONS 
Are living conditions important? 


O 
IMPORTANT 


AGE territory offers you 2290 
communities, adequate housing, 
a wide range of living conditions 
to choose from. 








DISTRIBUTION 
FACILITIES 


Are distribution facilities im- 
portant? 


C 
IMPORTANT 


Excellent storage and warehouse 
facilities and Other efficient aids 
to the movement and transfer of 
goods are available in AGE 


Are recreational facilities an im- 
portant consideration? 


Cj 
IMPORTANT 


The AGE territory offers exce - 
lent recreational facilities—gocd 
camping, proximity to National 
Parks, lakes and rivers, good 
fishing and hunting, modern 
highways, historical spots, high 
hills and deep valleys. 





FORESTRY 


Are woods and other forest 
products important? 


0 
IMPORTANT 


There are thousands of square 
miles of forest in AGE territory 
including pulp woods and soft 
and hard woods for many uses. 





ACCESS TO SEAPORTS 
AND LAKEPORTS 


Is access to major seaports or 
lakeports an advantage to 
you? 


C 
IMPORTANT 


AGE can offer you easy 
access to 4 major Atlantic 
seaports and ports on 2 
Great Lakes. 





TAX RATES 


Is a favorable tax’ structure 
important? 
O 
IMPORTANT 


AGE territory offers a choice of 
favorable tax structures. Your 
special requirements will be care- 





territory. 
. h) ° = 





fully analyzed. 


WATER 


Is water for processing im- 
portant? 


0 
IMPORTANT 


AGE territory offers 18 rivers 
and abundant ground water for 
processing. 





MEMO 


FROM THE MANAGER 


OF AREA DEVELOPMENT DIVISION 


AMERICAN GAS AND ELECTRIC COMPANY 


30 CHURCH STREET, NEW YORK 


8, N.Y. 


TELEPHONE, CORTLANDT 7-5920 


To Executives of Expanding Industries: 


If you will write, or call me, I'll 

be glad to arrange confidential con- 
ferences with executives familiar with 
the resources of our territory. They 
are experienced in briefing plant 
locations according to the needs of 
individual industries. There will be 
no obligation. All we have to sell is 
power—~more than enough to meet the 
needs of all industries now located or 
that may want to locate on our lines 
because of the economic advantages the 


AGE area offers. 


Sincerely yours, 
i XK flit ~- 


Lee L. Davis 











Another Steelcole 
First 


REVOLUTIONIZING 
FLOOR PAINTING 
THROUGHOUT THE NATION 


A like-new floor, ready to use in one 
hour—that's Steelcote’s great new 
development in surface maintenance 
chemistry. Whether you choose black, 
white or colors, you get a glossy 
floor finish, hard and tough for the 
roughest treatment and resistant to 
abrasion, acids, alkali and oil. 

To save time, money and inconvenience 
on your next floor painting job, 

mail coupon now for complete facts 
about this amazing product. Jobbers 
in all principal areas. 


! 
_ CLIP COUPON 
te your letterhead and mail to 


STEELCOTE MFG. CO. 
3416 Gratiot, St. Lovis 3, Me. 


OUTWEARS 
ORDINARY 
FLOOR PAINTS 


Steelcole 


QUICK-X can be applied 
fo any new or old un- 
painted concrete or wood 
floor, dado, stair, indoors 
and outdoors in factories, 
offices, showrooms, 
stores, corridors, buildings 
and homes. 


One of a family of spe- 
cialized surface mainte- 
nance products including 
internationally famous 
Damp-Tex, Stainless Steel 
and Halts Rust. 


READERS REPORT 


The Wandering Filament 


Dear Surs: 

In your article entitl 
Defends Its Title {BV 
p80}, you state: “The 
duce just one-milliont! 
scarcely enough to warm 
a flashlight battery.’ 

I have a suspicion 
ferring to the bulb 
battery 

RICHAR 
J. K. LASSER & CO 
NEW YORK, N. Y. 


Dear Sirs: 
. Could this be o1 
of the atomic age? 
GEC 
BRISTOL, R. I. 


e Reader Gordon’s su 
reader Cooper’s—so fa 
wrong 


Dear Sir 

AD-X2 is not a fi 
blown over. It is pres 
keted eendiidaall 

It RITCHIE 

PRESIDEN1 
PIONEERS, INC. 
OAKLAND, CALIF. 


On Natural Gas 


Gentlemen 

This is to thank you f ry nice 
article Pumping Up Sa BW —Feb. 
27'54,p44}, about our eff ) develop 
an area for irrigation a v phase 
in the natural gas busine 

We have received fine 


comments on the arti 


concise and factual an 
preciated by all concer: 


KANSAS-NEBRASKA NATUI 
HASTINGS, NEB. 


City Studies 


Dear Sir: 

Your article Denver | 
Feb.13'54,p94] gave u 
alization that we have 


in our own publicity 

San Diego, which la 
A Product of the “growingest”’ big 
has had a research org 
to Denver's in operatic re than 
a year. The Economi h Bureau 
of San Diego is a nor rganiza 
tion jointly financed and sored by 
the governments of th I 


Piease send us information on 
[ Steelcote Quick X Floor Coating 


| Gther Steelcote Specialized Products 


for surface maintenance 
DEVELOPERS MANUFACTURERS 


Product Finishing and Surface Maintenance Products 
IN CANADA: G. H. Wood & Co., ltd., Toronto 


[ Analysis of ovr paint problems 
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DA hu LY PRESSES help increase die lik 


Costly dies prepared for stamping motor armature laminations repre- 
sent an investment that must pay off in production efficiency. Along 
with die design and material handling methods goes the selection of 
the right presses to insure this die performance. 


Danly’s rigid, balanced, precise construction decreases vibration and 
deflection, increases die life. In General Electric’s plant at Erie, Pa., 
Danly Autofeed Presses are helping to make investment in lamination 
dies pay off. The slide to bed parallelism of these Presses was set to a 
total variation of only .002” at installation. After two years of oper- 
ation, this original setting has not varied! 


There are basic reasons for Danly Press precision performance . . . and 
definite reasons why management finds it pays to be cost conscious 
instead of price conscious in purchasing mechanical presses. If your 
manufacturing process involves high production and expensive dies, it 
will probably be worth your while to talk with a Danly Press Engineer. 
Call one now—he will be glad to discuss your specific problems. There 
is no obligation for this service. 


PROVED AGAIN... 
It costs less to run a DANLY PRESS ! 


MECHANICAL PRESSES 50 TO 3060 TONS 
SINGLE, DOUBLE, TRIPLE ACTION ~ 
AUTOFEED UNDERDORIVE 


DANLY MACHINE SPECIALTIES, INC 
2100 South Laramie Avenue, Chicago 50, Iilinois 





of San Diego and th Diego 
Chamber of Commerce 

Aan B. McGrew 
SAN DIECO CHAMBER OI! {[ERCE 
SAN DIEGO, CALIF. 


City Manager 


Dear Sir: 

There is some talk in et of at- 
tempting to install the manager 
type of municipal gov: nt. Your 
article How a City Mana Earns His 
Keep [BW —Mar.6'54,p6 eems €5- 
pecially interesting in th nection, 
and I am wondering whet ve might 
have permission to reprin 

1) \LBRECHT 
MANAGING EDITOR 
THE JOLIET HERALD-NEW 
JOLIET, ILL. 


Dear Sir: 

We are in a council-manager struggle 
in Tulsa, and the right eproduce 
your pictures and part of text will 
help our side win witl manager 
plan. 

VICTOR BARNETI 
THE TULSA TRIBUNE 
TULSA, OKLA. 


They Were Slighted 


HERE MAY BE THE ti 
Dear Sir: 


A a of ou! il report 


SOLUTION TO YOUR with the 
ieaited 


gures used in table [BW 
—Feb.20’54,p26)} will sh 1 wide dif 


ference in North America ictual sales 

and earnings for both | ind 1953 
Vv, PROBLEMS The story on guided s [BW 

Feb.27'54,p78| was quit i teresting 


However, the article, i ting West 
. my" - } Coast companies enga; 1 missile 
Many companies are finding it quite helpful to call in work, did not name N American 


the Lamb Electric district engineer for suggestions, The company has been doing missile 
work since 1946, and is f the larg 


when designing S now motor-driven product or est Air Force contractor: his field 

redesigning an existing one. xp J. Ryan 
a DIRECTOR OF PUBLIC REI I 

Through close cooperation between the manufac- NORTH AMERICAN AVIAT! 

turer's engineering department and Lamb Electric [00 ANORLES, CALIV. 

engineers, such advantages as reduced costs, im- i Wkacth Asnetican’s 

proved appearance, greater compactness and lower shows that in the fiscal 


weight are often obtained. 30,1953, sales were $6 
net income was $12 


The time to realize the full benefit of this teamwork is compare with sales of $31 
income of $7,820,886 in | 


while your product is still in the blueprint stage. year, 


THE LAMB ELECTRIC COMPANY Giabtienen: 
KENT, OHIO We note with inter 
In Canada: Lomb Electric — Division of Sangamo Company Lid. — Leaside, Ontario covering architectural pr un [BW 
Feb.6'54,p126], and we are pleased, in 
THEY'RE POWERING AMERICA'S “ie? PRODUCTS deed, that our industry benefits by this 
' + fed ~ story. 

However, we are dist | and of 
course disappointed, that lame was 
not included along wit! thers named 
as being prominent in the field of archi 
tectural porcelain v have been 
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J-M Movable Walls in both solid panels and panels with glass 
openings are combined to create this attractive and efficient office 


Make your space 
fit your needs! 


Johns-Manville Asbestos Movable Walls pro- 
vide offices when and where you want them 


YOU can rearrange existing offices 
or partition new space quickly and 
economically with Johns-Manville 
Asbestos Movable Walls. 

These flush-type, asbestos panels 
have a clean, smooth surface that's 
hard to mar, easy to maintain... 
and extra strong to withstand shock 


M Johns-Manvill ) ‘ 


and abuse. Also, they are light in 
weight, easy to install and relocate. 
The “dry wall” method of erection 
assures little or no interruption to 
normal business routine. 
Johns-Manville Asbestos Mov- 
able Walls may be used as ceiling- 
high or free-standing partitions. The 





complete wall, including doors, 
glazing and hardware, is installed 
by Johns-Manville’s own construc 

tion men under the supervision oi 
trained J-M engineers — respons: 
bility is undivided. 

An estimate will convince you 
that the cost of J-M Movable Walls 
compares favorably with other types 
of wall construction. For details 
write Johns-Manville, Dept. BW, 
Box 158, N. Y. 16, N. Y. In Canada 
write 199 Bay St., Toronto 1, Ont 


table Wille 


INSTALLED NATIONALLY BY JOHNS-MANVILLE 





THIS EMBLEM IDENTIFIES 
EXTRA DEPENDABLE 
INDUSTRIAL MACHINERY 


The red power spot on industrial machinery 
means “Powered by Electro Dynamic.” Such 
machinery relies with confidence on the extra 
dependability of Electro Dynamic motors, the 
proven industrial motors which give indus- 
trial equipment extra dependable operation. 


Conclusive evidence of the extra dependabil- 
ity of Electro Dynamic motors is now revealed 
in the new candid report “MOTOR SHOW- 
DOWN”. The revealing proof is found in com- 
parative tests* conducted in accordance with 
A.LE.E. standards. Don’t miss your copy! 
Send the coupon below today. 

*Texts certified by J. Arthur Balmford, 


Hythe J of ~ yee at 


1 to 250 hp. AC and 

se eat mic 
ja \ 

NEMA. slondords, ependable motors 


ELECTRO DYNAMIC - Division of General Dynamics Corporation 
173 Avenue A, Bayonne, New Jersey 


roma remaewy | — 
DOWN” ond the new ry COMPANY. 
scsi | 

nomic motors, | snowoown ADDRESS. 


12 




















engaged continuously in the porcelain 
enameling of steel since 19° 

J. F. IncrAM 
PRESIDENT 
INGRAM-RICHARDSON MFG 
BEAVER FALLS, PA. 


The Wrong Words 


Dear Sir: 

I think perhaps you ha t chosen 
quite the right words in your picture 
caption [BW-—Mar.6'54,p86|, which 
says of Attorney General B ell that 
“he meets a payroll of 30, vorkers.” 
That phrase usually connotes not only 
the supervision of a staff but also the 
necessity of finding money to pay it. 
Great as are the responsi! s of the 
Attorney General's office, t articular 
burden is one which he : t required 
to bear. 

I would not ordinarily be ensitive 
on this subject, but this is the second 
week of March and, in addition to meet- 
ing my own payroll, I have just sent the 
Director of Internal Revenue a check to 
help meet Mr. Brownell’ 

DD. GEER 
G-V CONTROLS, INC. 
EAST ORANGE, N. J. 


* Reader Geer is right. In | respect, 
if none other, the Attorney General is 
a very lucky man. 


Co-op Advertising 
Dear Sir: 


I've just been read BUSINESS 
WEEK'S article on cooperat idvertis- 
ing in the automotive field [BW —Nov. 
21°53,p41]. My impression is that prac- 
tically every newspaper in the country 
now charges the nationa te for all 
new car advertising, dless_ of 
whether it carries the dea name or 
the manufacturer's. Als und I'm 
quite sure of this—no | paper ac 
cords an agency 15% commission on its 
local rates. 

S. Dotx 
LAMPORT, FOX, PRELL & DOLK, INC. 
SOUTH BEND, IND. 


e True. 


Kalamazoo and Keokuk 


Dear Sir: 

Keokuk has a catchy na vhich has 
brought the town renown as a typical 
middle-sized community. But couldn't 
the writer of Need for N School 
No End in Sight [BW —Mar.6’54, 
p118} have used Kalama Punxsu- 
tawney instead? 

M 
BURNETT & LOGAN 
CHICAGO, ILL. 


¢ Keokuk rolls so neatly off the tongue. 
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These steers being loaded at a western feed 
lot are in perfect condition—and they’ll stay 
that way all the way to market. 

The Milwaukee Road carries thousands of 
carloads of livestock for the tables of America. 
They don’t exactly “ride the plush,” but we 
see to it that the cars they ride in are good cars 
and that the animals reach their destination 
without injury or loss of weight. 


It is part of the Milwaukee’s creed to pro 
tect the investment of the shippers it serves 
Whatever the commodity, every effort is made 
to get it to destination in good condition and 
with all possible dispatch. 

Manufacturers, wholesalers and other ship- 
pers! Like the stockmen, you wil! find Mil 
waukee Road service much to your liking. Cal! 
your nearest Milwaukee Road agent today. 


LOOK AT THE MAPI 








SHIP-TRAVEL 





industrial Sites 


lf you are looking for a site 
for your business, ask us. We 
have many desirable locations. 


rer @) 
cay 


Route of the Super Dome Hiawathas 





























What is there about Wausau, Wisconsin, that 
makes it the ideal home for one of the world’s f 





Employers Mutuals asked a visiting 
New York banker for his com 


Pe et a 


i 


Here is his story: 


U 


hres 


a 


= 


By FRANCIS G. ROSS, 
Chase National Bar 


e There’s a “personality” about W It’s a 
personality you like. 

You feel it when you visit Wausau’s A mer- 
ican State Bank and have a cup of in the 
board rvom!) with some of the offic: u feel 
it when they tell you what they did di Christ- 
mas week. A full-time organist played istmas 
music in the lobby, and school child ume in 
and serenaded the bank’s customers irols, 


You feel it when you meet Wausa siness- 
Mr. Ross (seated, left) has men—when you see Ed Seim, for exa tand- 
a friendly “Kaffeeklatsch”’ ing out in front of his haberdashery g and 
with Pres/W.G. Whyte and chatting with passers-by. 

V. Pres. M. C. Engstrom : ” 
(standing) of Wausau’s You feel it when you drop over t« Mint, 

First American State Bank Milt Mueller’s popular Wausau rest where 
Ch: gor iy of the shoppers and Third street businessm« ther for 
their morning coffee. Hearing I was g from 
New York, Milt insisted on our ha up of 


coffee “‘on the house.” 

You feel it when Robert Hagge t ibout 

« san the Community Chest Drive he he p this 

Employers Mutuals of Wausau are good people to do business with. year. They brought in $98,000 — a good 
There’s a little bit of Wausau on that we’d rather prevent than just showing for a city of 9000 families. | udded 
the sidewalks of New York— pay for an accident. Our accident- proudly that 100% of the employee is own 
and in all the 89 cities where this prevention program, second to company, Employers Mutuals, gave t e Fund. 
Company has offices. We write all none, means lower insurance costs You feel this “‘personality”’ about W 1. And 
lines of fire and casualty insurance to policyholders. The second is you know that Employers Mutua irally 
—everything but life insurance. claim service. Handled direct by absorbed that personality, made it th sure of 
Our largest line is workmen’s com- our branches, this service is un- a way of doing business. And how com- 


pensation. We have two reputa- excelled in the insurance field for pany with such a spirit help but dina 
country like this where most of us Vausau”’ 


tions, born and raised in Wausau, care and fairness, with a signal 
basically —and like it that way? 


that we aim to hold. The /irst is record for prompt payments. 


Employers Mutuals of Wausau 





How to squeeze 
real savings out of your 


costly labor dollars— 


A 


<n THE 
Simplify and Save." 


Chances are, you can save real money on costly man- 
hours and machine maintenance by simplifying yout 


6-WAY SAV! NGS! lubrication schedule right down the line from purchasing 


to application. 
1. Simplifies Lubrication Scientifically formulated to do many jobs equally well, 
Pure Oil’s money-saving lubricants reduce inventories 
2. Speeds-Up Application from many different oils and greases to a few mu/ti- 
3. Minimizes Mis-application purpose lubricants. 

Pure Oil multi-purpose lubricants not only cut down the 
number of lubricants but also eliminate the danger of 
5. Eases Stock Control mis-application and time-consuming identification of 

single purpose oils and greases. 
6. Streamlines Purchasing : : 
Put this money-saving program to work It Starts Here! 
Be sure with Pure—Sales offices located in in your plant! Write for our free booklet Por 
more than 500 cities in Pure’s marketing area. giving you full details. j iis . 
Ul tee. 


“PURI OIL 


INDUSTRIAL 
LUBRICANTS 


4. Cuts Down Inventories 

















... 10 OUTFIT MILADY 


HOW 
HERCULES 
HELPS 


Hercules’ business today help t every- 
one’s business. It embraces t! duction 
of synthetic resins, cellulose products 
ton, terpene chemicals, rosin and ro 
chlorinated products, and many othe: 
essing materials—as well as explosives 
cooperative research with its custome: 
helped improve the processing or | 
many industrial and consumer produ 
manufacturer, we welcome the oppo 
with you. 
A new Hercules plant under construction at Burlington, New Jersey, will 
make the essential raw material for Canadian production of ‘Terylene’— 
polyester yarn. Known as dimethyl terepthalate, or DMT, this basic chem- 


ical for polyester fibers will be made by an entirely new process, and will 
be available eventually for plastics and other uses. 


Hercules now offers Hercose®S (cellulose acetate sorbate), a new film-former. 
Widely soluble, it can be applied as tough, flexible coatings and cured to insoluble 
condition. Hercose S films have excellent resistance to heat and low temperatures. 
It is another in the diverse group of Hercules cellulose chemicals offered many 
industries. Write for details. 


HERCULES POWDER COMPANY 68 Market Street, Wilmington 99, Del. 









BUSINESS OUTLOOK 


BUSINESS WEEK Spring pickups may be in the air for some lines of business, although 
7 , i : 

MAR. 27, 1954 the signs aren’t very conclusive as yet (page 27) 
It’s too early, though, to expect a general turnaround. 

Numerous basic lines—notably steel—still are grumbling about the 
failure of the expected orders to appear. Inventories were larger than a lot 
of people were willing to admit, and the “adjustment” isn’t over. 
—@ 

Weather in the East this week felt just a little more like spring—and 
A BUSINESS WEEK the improvement came none too soon. 
With Easter late this year, stores still can hope for the best. 


But it takes some fortitude. New York City stores last week, with 
SERVICE the icy fringes of winter still chilling shoppers, saw volume fall 10% 
below a year ago. The previous week, they had run 5% behind. 


Gotham’s case may not be typical, but it at least is important. 

















As one big merchandiser adds it up: Sears, Roebuck reported this week 
that March wasn’t coming up to expectations, that volume probably would 
be down 12% to 18% from a year ago. (February was off 10.6%.) 










Congressional action on the excise taxes may give merchants just that 
little additional lift they need. 


Sales of watches, jewelry, luggage, handbags—luxury items or simply 
those subjected to the “luxury” taxes—had been lagging. Prospective 
buyers were waiting to see if the tax would come off or be cut, 

But, you ask, isn’t a sale after Easter just as good as one before? Not 
necessarily. Slow-moving items, by that time, will be sale-priced. 
—@ 
Prices of basic raw materials—not to mention common stocks—have 
been making their bid as harbingers of spring. 


It had looked, until this week’s dip, almost as though the script writers 
had forgotten to tell the markets about the recession. 


Everyone knows the bumptious role the.stock market has been assum- 
ing. And commodities tried to break into the act early in March. 

























If the inventory situation had about worked itself out, you might well 
expect the markets to give you one of the first signals. (Stocks led the 
way in 1949; commodities joined early in 1950.) 


The danger here is of false signals. That’s why Tuesday’s last hour 
drop in stock prices and softening commodities should counsel caution. 


. The six-month rise in the stock market, it should be remembered, 
i may not be related even remotely to 1954 business. 


Investors have been showing faith in the future—a faith they hadn’t 
felt in 20 years. Many are willing simply to ignore short-term changes in 
corporate earnings and dividends in the hope of a better long-run tax break. 


Under such circumstances, a 5% return on equity capital can look 
attractive now where 7% may have been cold-shouldered two years ago. 







BUSINESS OUTLOOK centinueg) 


BUSINESS WEEK Investment psychology hardly slops over into commodities; their prices 
MAR. 27, 1954 should be a measure of what is going on now. 
The problem is that government activity has been distorting the price 
picture without really strengthening it—things like locking up the farm 
surpluses and stockpiling metals that are in oversupply. 


Such actions had a good deal to do with price strength during March. 





Weather suddenly took a major hand in the markets for farm produce 
this week. With the critical season at hand for winter wheat, precipitation 
was general in the powder-dry Great Plains. 


Wheat futures dropped sharply, and rye and soybeans tumbled, too. 


Petroleum people are blowing hot and cold on the prospects for product 
prices—with gasoline wars breaking out here and there. 


Storage stocks of gasoline are about 180-million bbl. as the big con 
suming season starts, 20-million above last year’s record breaker. And 
some producers are trimming their estimates on the rise in demand. 


Refining activity has been reduced, however. McGraw-Hill’s Nationa 
Petroleum News expects this year’s operations to average 87% to 88% 
of capacity against a high at one point in 1953 of 97%. 


Construction won’t be handicapped for lack of lumber; supplies haven’ 
been so comfortable in years. 


Stocks at mills and concentration yards—totaling about 9-billion bd. ft 
as the building season gets rolling— are the largest since 1940 and abou 
10% higher than a year ago. 


Tire manufacturers had nearly 15-million casings in stock at las' 
report. While that was down about 5% from December’s peak, it was the 
highest total ever reported for this time of year. 


Yet nobody professes to see much danger in stocks of such size. 


New car production should now be building up to the year’s peak 
Replacement demand will rise, too, with spring weather. 


Natural rubber has improved its position against synthetic since its 
price has come down to give it the competitive edge (although combined 
use is substantially below a year ago). 

Consumption of natural rubber was a little over 47,000 tons in January, 
virtually unchanged from a year earlier. Use of synthetic, on the other 
hand, dropped to 50,000 tons from more than 70,000 last year. 


A year ago, natural rubber brought several cents a pound more than 
synthetic. Now, selling around 20¢ a Ib., it’s under synthetic. 


About coffee: Last year’s 5.1-billion-lb. world crop was less than the 
5.4-billion harvested 20 years ago—in the face of increased consumption. 
And the U.S, Dept. of Agriculture, noting that the bean still is grown in 


PAGE 18 the same old way, suggests production improvements seem in crder. 
Contents copyrighted under the general copyright on the Mar. 27, 1954, lesue—Businass Week, 330 W. 42nd St., New York. N.Y 





Imagine % 14 


There's something deeply satisfying in the 
thought of a place that could serve anything 
you wanted, no matter how widely your fancy 
led. We ruefully concede that a restaurant could 
never operate that way but we do—at 
least so far as stainless steel is concerned. 

No matter what stainless grade you need, 
what shape, form or finish—we produce it in 
Allegheny Metal. Sheets, strip or plates, bars, 
wire or special shapes; tubing, castings of 


Wed sor2 


a, * 
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y 

: 9 7 
’ 
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forgings: whatever you require, we make it 
And you get one uniformly high standard of 
quality, one undivided responsibility. 

We have another value to offer you, too . 
the many-sided experience of over thirty years’ 
pioneering with ‘stainless steel. It’s at your 
command—teady anytime to help you secure 
the competitive edge that Allegheny Metal 
can give you. Allegheny Ludlum Steel Cor- 
poration, Oliver Bldg., Pittsburgh 22, Pa. 


You can make it BETTER with 


Allegheny Metal 


Werehouse stocks carried by all Ryerson plants 








the big step ahead by Westinghouse 


Here it is... the new Life-Line® “A” motor. A new motor that reflects the con- 
tinuing engineering and manufacturing teadership of Westinghouse. 

The new Life-Line “A” motor is still a step ahead of the industry. How? 
Through balanced design and proved performance. Look at the improved 
materials and advanced mechanical and electrical components—each one matched 
to its neighbor. 

New? Yes, but not untried. The new Life-Line “A” does not discard the past 
... instead, it profits by it, builds upon it. Each component of the “A” motor has 
been screened in the laboratory, then proved on production- 
line motors. You're not buying “theoretical” performance. 

The new Life-Line “A’’ motor is a proved Life-Line. 


THIS FREE BOOK contains all the details on the new Life-Line 
“A” motor. Write for Booklet B-6154, Westinghouse Electric 
Corporation, 3 Gateway Center, P. O. Box 868, Pittsburgh 


30, Pennsylvania. J-21850 


you can 6€ SURE...i¢ irs 


Westinghouse 


NO GREASING 
REQUIRED 


New 4-WAY SEAL, pre-lubricated bear- New FORTIFIED INSULATION means New DRIPPROOF PROTECTION me 
ing means lower maintenance costs. A longer motor life. MyLAR* slot insula- greater application flexibility. Frame 
bearing with fwo protective seals on tion has greater strength. BONDAR coil completely enclosed so that it remai: 
each side. This bearing has all the ad- insulation has more heat resistance. dripproof in a// positions. End bracket 
vantages of the original Life-Line bearing BONDITE impregnating varnish with- openings are located in the under qua 
—plus extra protection. stands attacks from destructive elements. rant for maximum protection 


* DuPont trade-mark for polyester film 











THE ENDLESS VARIETY of new uses for aluminum foil has 
created a rapidly growing demand. 

To meet this increasing demand we are producing for 
converters foil of unsurpassed quality in a wider range of 
specifications than ever before. 

This is only part of our vast expansion. Before year’s end 
we will have the capacity to produce close to 30% of all the 





primary aluminum made in this country. This will be two 





and one-half times as much as the whole industry produced 





prior to World War Il. 


RAISES ALUMINUM & CHEMICAL CORPORATION, OARLAND, CALIF 


grohe 


We are proud to serve American industry by providing 
the production capacity that has helped end the 


aluminum in this country. 


tage of 


And we shall continue to be dedicated to the service of 
American industry —not only by providing an 
the highest quality aluminum in all its many f: 
by working with manufacturers to help turn a 


limited opportunities into realities. 


indance of 
ns, but also 
num’s un- 


In this way, we believe we can help bring about a brighter 
future for all America—with better products at | 


Kaiser Aluminum 


wer cost, 


America’s fastest growing major producer of aluminum 





FIGURES OF THE WEEK 

















§ Latest 
Week 


Business Week Index (above) . . . . . “1209 


PRODUCTION 
Steel ingot tndution (thousands of tons).............. ORR Rea ; 1,585 


’ 
_> s 


eer 














Precedi 
Week 7 


+120.6 


+1,613 


Production of automobiles and 154,405 143,478 


Engineering const. awards (Eng. News-Rec. 4-week daily av. in thousands) $39,693 
Electric er (millions of kilowatt-hours) 8,572 
Crude oil and production (daily av., thousands of bbls.) 6,461 
Bituminous coal production (daily average, thousands of tons) 1,157 
Paperboard Production (tons) 245,325 


TRADE 


Carloadings: manufactures, misc., and L.c.1. ( av., thousands of cars) 66 
Carloadings: raw materials (daily av., (homionds ch Cal 35 


Department store sales (change from same week of preceding year) -8% 
Business failures (Dun and Bradstreet, number) re 243 


PRICES 


Spot commodities, daily index (Moody’s Dec. 31, 1931 = 100) 431.6 
Industrial raw materials, daily index (U.S. BLS, 1947-49 = 100) 83.7 
Foodstuffs, daily index (U.S. BLS, 1947-49 = 100) 100.8 
Print cloth (spot and eg Page ba 6's 3.5 bck Ot Rao os cereal 20.2¢ 
Finished steel, index (U. S. , 1947-49 = 100) 140.9 
Scrap steel composite (Iron Age, ton) $24.17 
ad (electrolytic, Connecticut Valley, E&MJ, Ib.)..............00eee00e 29.980¢ 
a pny hard —— hard winter, Kansas City, bu.) $2.41 

4 price (middling, ten designated markets, Ib.) 34.28¢ 
I II, DORIS 5 on occ c cok oc bop 6 0d PORE eee se hiset hie $2.12 


FINANCE 


90 stocks, price index (Standard & Poor's) 212.4 
Medium grade corporate bond yield (Baa issues, Moody’s) 3.48% 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing rate) 2% 


BANKING (Millions of dollars) 


Demand deposits adjusted, reporting member banks 54,897 
Total loans and investments, reporting member banks 80,765 
Commercial and agricultural loans, reporting member banks 22,939 
U. S. gov't guaranteed obligations held, reporting member banks 32,848 
Total federal reserve credit outstanding 25,704 


MONTHLY FIGURES OF THE WEEK 


Cost of Living (U.S. BLS, 1947-49=100) 
Exports (in millions) 
Imports (in millions) daa 


* Preliminary, week ended March 20, 1954 
% Revised. 
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$37,283 
8,519 
6,458 
+1,043 
243,388 


65 

33 
-11% 
229 


428.6 
82.8 
99.7 

20.1¢ 

140.9 

$23.33 
29.980¢ 
$2.42 
34.28¢ 
$2.12 


211.4 
3.51% 
2% 


54,753 
79,700 
122,481 
32,292 
25,638 


Lotest 
Month 
115.0 
$1,090 
$837 


Month 
Ago 


123.0 


1,756 
148,257 
$33,330 

8,551 

6,315 

1,266 
232,388 


424.6 
81.0 
98.3 

19.5¢ 

140.9 

$24.33 
29.969¢ 
$2.38 
34.18¢ 
$2.12 


54,143 
79,872 
22,555 
32,346 
25,897 


Preceding 
Month 
115.2 


$1,349 
$908 


Year 
Ago 


133.9 


2,324 
169.923 
$50,002 

8.078 

6,489 

1,430 
247,375 


419.2 
91.8 
88.1 

21.0¢ 

130.7 

$44.25 
29.720¢ 
$2.41 
32.97¢ 
$7.10 


54,479 
78,010 
23,418 
31,014 
26,178 


Year 
Ago 
113.4 

$1,293 
$922 


1947- 49=100— 


140 


1946 
Average 


91.6 


1,281 
62,880 
$17,083 
4,238 
4,751 
1,745 
167,269 


311.9 
++73.2 
++75.4 

17.5¢ 
++76.4 
$20.2" 

14.045¢ 
$1.97 
30.56¢ 
$1.51 


+ 445,820 
++72,036 
1#9,299 
++49.879 
23,883 


1946 
Average 
53.4 
$812 
$412 


6 Date for "Latest Week" on each series on request 
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in BUSINESS this WEEK... 





GENERAL BUSINESS: 


CAN SPRING TURN THE TIDE? Around it, the 
U.S. has stacked its hopes for a turn for the better. 
But a turnaround signal for business is still to 
deeesncows p. 27 


GOTO, cc cccccccoceevsevcnsesees 


time to enjoy spring fever 


NATURAL GAS LAW trims federal jurisdiction, 
gives state commissions more power. . 


p. 34 


MAPPING AN ATOM MARKET. By 1960, it wants 


to be competitive 


THE BUDGET STILL CALLS THE TUNE. For Treas- 


ury Secretary George M. Humphrey, there is no 


BUSINESS ABROAD: 


FOREIGN CARS GIVE U.S. EX- 
PORTS A RUN FOR THEIR MONEY. 
The British and the Germans will 
make things rough...........p. 130 


THE U.S. MAY BOLSTER COAL- 
STEEL EXPANSION. $100-million to 
European 


encourage integra- 


cae: p. 134 


WOOING EGYPT. The Reds show 
off on the fair grounds of 
Cairo ry eer 


COMMODITIES: 


AN AUCTION-IN-REVERSE TO BUY 
LUMBER. Hundreds swarm into At- 
lanta to sell one big customer: the 
U. S. Corps of Engineers...... p. 166 


FIELD FOR FIBERS. Textiles make 
hay in a cigarette scare......p. 174 


FINANCE: 


BANKS CUT RATES TO STIR DE- 
MAND. Loans jump $225-million, but 
company treasurers don’t bat an 
eye -p. 60 


MINDING JOHN HARVARD'S 
FUNDS. An old investment adage 
pays off .... eee es 


WHY THE FOURTH-QUARTER DIP? 
The yearend figures hide some 
fundamental shifts ........... p. 68 


MORTGAGE MART. What New 
York's new exchange will do. .p. 72 


LABOR: 
STATES SWING MORE WEIGHT. 
For unions, it means a lobby in every 
capitol ...p. 150 
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Business Briefs 





Washington Outlook 
International Outlook 
Personal Business 


Readers Report .... 











LABOR'S HIT-RUN TACTICS. NLRB 
calls hit-run picketing illegal. .p. 125 


HATTERS STRIKE IN NORWALK 
DRAGS ON. After nine months of 
violence, blunders, business setbacks 
—still no end in sight........p. 154 


MANAGEMENT: 


CHRYSLER THINKS ITS TROUBLES 
CAN BE SOLVED. Things are chang- 
ing even while its share of the mar- 

..p. 42 


WOOLEN GETS REWEAVING PLAN, 
A brand-new top management if 
stockholders will go along p. 50 


FOOD COMPANY FLEES MADDING 
CROWD. Who needs Manhattan? 
General Foods takes to the coun- 
SN PMUaAs Dkks 4-0 cbasess copien p. 52 


MARKETING: 


ASKING THE CONSUMER WHAT HE 
WANTS. Williamson-Dickie finds out 
a survey can help a_e sports 
shirt ; p. 118 


“FAIR TRADE” HIT ida court 
says it’s unconstitutional p. 122 


NASHVILLE’S FLASHIEST MER 
CHANT FIGHTS TO SAVE STORE. 
Fred Harvey's future up to the 
ag TR INRA Ean p. 124 


THE MARKETS: 


BLUE CHIPS STILL CHI 
market still snubs the 


‘PER. The 
urrent de 
p. 148 


MUNITIONS: 


GEARING UP TO AIR AND ATOM 
WAR. The U.S. military force is 
turning onto a new cours: p. 74 


NEW KIND OF MAN FOR A NEW 
KIND OF AIR FORCE JOB. A day 
in the life of an Air Force 
colonel ...p. 80 


PRODUCTION: 


TAMING JET POWIE FOR THE 
ROAD. Your next car engine works 
like a jet.... p. 102 


GETTING THERE FIRS’ 
LINES. Raybestos-Man 
osophy: “You've got 
yourself to stay alive 


WITH NEW 
tttan's phil 
mpete with 
ver).p. 106 


FORTY PHONES ON A PARTY LINE. 
Bell Labs’ new device could put a 
phone in every farm house...p. 114 


NEW PRODUCTS p. 116 


REGIONS: 


L BE A LOT 
at where to 
p. 94 


TOLL ROADS: THERE 
MORE. Who's doing w 
build a network. . 
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Fd 
FINISHING 


TOUGH BULUX Tractor Dap takes hard 
knocks on the job .. . withstands year 
outdoor exposure. 





SPECIAL DULUX Tonk White Enamel { 
oil indusiry reflects heat...reduces evap 
ration losses. 


FINISH THAT WON'T FOLD UP under the toughest service conditions—Du Pont DULUX DURABLE, sporkdling { Du Pont DULUX ap 
Enamel — is being sprayed on folding chairs by automatic electrostatic spray at the rate of _ pliance finish has sparked the sales of mor: 
7 chairs a minute. than 36 million refrigerators 


Folding chair finish that sits pretty for years 


No piece of metal furniture takes more —_ foremost metal chair and table manu- There are more than 12,000 Du P 
punishment than a folding chair. _facturers has turned to Du Pont finish formulas already se: 
They’re stacked one on another when DULUX.DULUX providesahandsome try. If you have a finishi) 

not in use... take constantabuse when gloss that helps build sales... keeps | you can get expert help b 

in use. To protect them, paint must _ its sparkle through the years tokeepa the Du Pont sales techni 

have unusual resistance to chipping  customer’s good will. area. Or, write E. 

and hard knocks, as well as smart good And durable DULUX is adaptable to Nemours & Co. (Inc 

looks. That’s why one of America’s many different application techniques. sion, Wilmington, Delawa 


Du Pont Industrial Finishes in 


Chemically engineered to do the job better. BETTER THINGS FOR BETTER LIVING 
» » THROUGH CHEMISTRY 


DUCO AND OULUA ARE REG. U. 6. PAT. OFF. 





Emile Montemurro, Midwest Manager of Fox Movietone News, tells how: 


He handles 300 reel problems a day! 


Old news is no news,” says veteran newsreel cameraman 
Emile Montemurro. 

“We've been getting the news to theaters and TV stations 
all over the U, S. — news that’s hot and fresh — by using 
Air Express. We've relied on them for over 25 years. 

“Air Express handles some 300 shipments a day for us. 
They go all over the country, coast to coast. With new TV 


stations opening and using our newsreels, that fig 
reach 600 a day! 

“Other air services would cost us more than 
we've found. Besides, you cannot duplicate the ex 
sonal attention Air Express gives every shipment 

It pays to express yourself clearly. Say Air Ex; 
of Railway Express Agency. 


—_— & AirExpress —__-—— 


GEeTs THERE FIRST via US. Schedu 
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IT’S HERE. In Memphis, and all over, winter-weary millions are turning into tree and flower addicts. The economic questi 
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Can Spring Turn the Tide? 


For almost two months now, the 
country has been waiting for the calen 
dar to turn. Spring, 1954, has become 
a symbol, not just a season. Around it 
the U.S. has stacked its hopes for a 
turn for the better—an end to the 
winter-long recession chill. 

Last week, to a background of linger 
ing respiratory noises, spring arrived 
eInto Bloom—In Guilford County, 
N. C., farmers were seeding clover and 
Lespedeza for hay, and the bulls were 
back with the herd. Los Angeles hotels 
drained their year-round swimming 
pools for an acid bath and a fresh coat 


of paint. Jonquils and Johnny-jump-ups 
were out in Memphis, and in New 
York's Central Park two dogwoods mus- 
tered their courage and 5 peta” A 
dust storm settled over Denver, and in 
Orono, Maine, it snowed. The Giants 
beat the Indians 9 to | 

In Philadelphia, blue-skinned young 
men with flat stomachs rowed their 
sculls into the wind on the Schuyl- 
kill River. Little bovs in Chicago 
busied themselves with muddying their 
mothers’ flyvors. Around Chardon, 
Ohio, the maple trees sprouted buck- 
ets as sugaring-off began. Walla Walla 


(Wash.) farmers seeded p 
ter, N. J., the ice crear 
peared and was 
parents. 

Buffalo began a clea 
Cincinnati, robins, trad 
welcome, stamped about 
search of breakfast I 
Portland, Ore., got new It 
Bock beer came 
breadth of suburbia the 
tered with sced catalog 
cards, and samples of fert 
and inorganic 
¢ Can Spring Do It? 
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EASTER BUNNIES line up in the window of Memphis’ Moselley-Robinson drugstore, get the onceover from a discerni 


A Surge of Springtime Activity Sweeps 


If not, when did the 


look of the U.S. this week as it put on 
its flowered bonnet and dressed for its 
blind date with spring. By reputation, 
it knew something of what to expect 
from that date. From habit, it knew 
how to primp itself to prepare for it. 
But behind this the fact remained that 
it knew little about the in 
dividual charms—or faults—of this pat 
ticular And it was itching to 
know 

Washington itself has singled out 
spring, 1954, and given it special sta 
ture. The Fisenhower Administration 
has said that March business results will 
provide the kev to whether more drastic 
federal antirecession moves are in or- 
eves been 

indica 
business 


prec 1OUS 


spring 


der. Seldom have so many 
trained on the 
tors. Seldom have so 
men asked: Can spring do it? 
¢ Seasonal Surge—When spring beck 
ons, essavist Ambrose Bierce said, “All 
things to the call respond; the trees are 
leaving, and cashiers abscond.” 
Whether or not cashiers are stuffing 
their pockets, Bierce was substantially 
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correct in saying all things respond to 
spring. Quite apart from the silliness 
it provokes and the 
petticoat fever, spring’s warm drafts 
have a positive effect on most of the 
U.S. economy. Production normally 
perks up its head in February and re 
sponds with a further rise in March 
Employment puts its foot on the next 
stair and poises for its climb to June 
Builders begin to build, auto assemblers 
assemble. Business sales jump 

This is spring's normal pattern—the 
oe the Administration had in mind 
when it set apart March as the critical 
month. But the true test of spring this 
vear is not whether it behaves normally, 
producing some upsurge from the ievel: 
of January and Februarv. The test is 
whether the surge will be enough to 
matter—cnough to signal the end to the 
eight-month-long business slidé 
¢ No Signal Yet—This week susivess 
WEEK, with a spring flower in its but 
tonhole, asked its reporters to sniff the 
air in their parts of the country. Could 
they detect any real balm of spring? 
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Over the Country—and Business 


And in business sales, that was the 
greatest March on record. 

With all this, it is still too early to 
draw conclusions about spring and what 
it will bring to U.S. business. The onh 
solid fact at the moment is that a posi 
tive turnaround signal is still to come. 
Though there is more cheer in autos 
this week, the faces in steel are longer 
with another slip in the operating rate. 
Over-all, the status remains quo, and 
the promise of an upturn is still un 
fulfilled. 
¢ Construction Signs—Yet spring has 
always brought some lift to business. 
And that should be true this year, 
even though there is no telling now 
how potent the transfusion will be. 
Where should this lift show? What 
are the areas to watch? 

Construction is probably the most 
notorious of all seasonal industries, al 
though its reputation today is only 
partly deserved. Building has less of a 
spring bounce in it than it used to 
Off-site construction and greater use of 
ready-mix concrete have shifted more 


BUSINESS WEEK © Mar. 27, 1954 


NURSERIES come alive. Landscape-happy hordes are back and... 





work into winter schedules and with 
that has come some shaving of the 
warm-weather peak. Just the same, 
spring still means building—particularly 
in the residential field. 

Construction so far this vear has been 
behaving nicely. Value of all work put 
in place in January was 3% ahead of 
a year ago, and in February it man- 
aged to keep a 1% margin. Housing 
starts have been going the other way, 
though, trailing behind year-ago figures 
for eight consecutive months. For 
spring-watchers, starts are the area to 
keep check on. 
¢ Farms Stir--Spring, as always, reigns 
supreme on the farm. As soon as the 
ground is workable, the farmer is out 
with seed. In much of the Midwest, 
the timing is usually late March. First 
come the grasses and small grain crops, 
like oats. Then in May, it’s corn plant- 
ing—the biggest chore of all. Soybeans 
follow that. 

All this period is one of capital out- 
lay for the farmer. On the income 
side, spring is the poorest period of the 


MEMPHIS PRIMPS with spruce-up drive as... 
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Last vear, for the first 
the start of World War I, ! 
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—to a seasonal pattern, O 
is that 65% to 70% of 
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When it melt 
ways, Cars are supposed ft 
that in turn implies that 
cars—preferably new on 
line to fill the tanks with 

Last year was an all-t 
breaker on the Great Lal M 
95-million gross tons of ir , 
from the mines to the mout f st 
dom’s furnaces. With the { 









BACK TO THE FIELDS plowed up 
for cotton (that’s the 35,000-acre Delta 
and Piaeland Plantation, biggest in th« 
world, left) goes a Scott (Miss 

youngster. All over the mid-South 
it’s the season for planting cotton, soy 

bean, and pasture land. 


BACK ON THE ROAD from Mem 
phis, goes the company of Bisbe« 

Comedians, one of the five last “melle: 
drama” groups left in existence. They’! 
hit the smaller towns ‘n the area. T: 


| 


morrow 


Lynn, 


night’s performance: | 


But a Spring Turnaround Signal for 


the ice, the ships were off, despite the 
premium imsurance rates they had to 
pay for March movement 

This year there’s nothing like that. 
With the steel rate down to 66.5% of 
capacity this week and with few or 
ders ini sight to warm its hearths, the 
bulk of the ships probably won't start 
their first trip until after Apr. 15 (when 
regular insurance rates take hold), 
Mountains of ore are standing in mill- 
vards and at dockside, On May 1, there 
will still be an estimated 21-million 
tons of last year’s iron ore waiting for 
consumption, And at the present rate, 
that’s enough for three months’ diet. 

If there is any substantial move- 
ment of ships before mid-April, that 
would be a promising sign. 
¢ Auto Picture—The over-all pattern of 
auto sales is a rise in March, continuing 
to a May-June peak. Until this week, 
autos .could hardly be described as 
spurting to meet spring demand. 

For months now, Detroit's avowed 
faith in the new-car market has seemed 
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like part natural optimism, and part a 
deliberate attempt to whistle past a 
graveyard. As far as the automotive 
industry is concerned, there never was 
a good winter nor a bad spring. In the 
face of economic indicators turning 
downward, the automotive men all 
along have insisted they are going to 
sell a lot of cars in 1954, and that, come 
spring, sales would leap skywards as 
they always have done in the past. 

The tradition has held up. New-car 
sales began to liven up carly in March. 

For the moment, at least, there seems 
an end to back-and-forth manipulation 
of production schedules, the cutbacks 
set up by big manufacturers as insur 
ance against overoptimism as they cau 
tiously felt their way into spring. 

Plymouth has gone to a second shift. 
Chevrolet is ub os five days a week, 
and last week put its Janesville (Wis.) 
assembly plant on a six-day basis. Ford 
operated six plants on a six-day basis 
last week, and went to a nine-hour day 
at others. 


Production of 1,41 ¢ 
first quarter promises 
best in the industry 
only by 1951 and 19 
there’s a cheery atmos; 
auto circles these day 
normal to auto sales 
proof of this, though, 
sales figures—the regist 
trail a month or so 
tracted spell of dam 
weather in big auto 
Detroit, Chicago, or | 
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don’t feel they're out 
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CONSTRUCTION moves into high gear. A $6.5-million, 13-story addition rises at the Baptist Hospital in Memphis 


the Businessman Is Still to Come 


say, 15 years ago. But the spring pickup 
still remains formidable. Its effect on 
stocks will be the thing to watch—as 
suming production holds firm 

¢ Retail Sales Clue—If there is one area 
where spring truly puts its mettle to test 
it is retail sales. Through January and 
February, the department and specialty 
stores have one date circled on their cal 
endars—Easter. 

This year, it’s a late date 
number of retailers feel that’s 
omen. They're hoping warmer weather 
will thaw the Easter shoppers. Mor 
over, they stand to benefit from the re 
duction of excise taxes that takes effect 
Apr. I. 

A real spurt will be the more wel 
come this year because over-all retail 
sales in February were down 3% from 
a year ago. You can trace most of that 
drop to hardgoods. Appliances have 
taken a beating, with big-ticket items 
bearing the brunt. About the onl 
appliances to buck the tide were washers 
and driers. 


and a 


a good 
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lhere’s been some spottiness in soft- 
goods, too. Women’s apparel has been 
disappointing—though the men were 
out buying in force in February. 

You can single out the lines that will 
be calling the turn on 1954, from a 
normal spring retailing pattern that 
shapes up this way: 

You can expect some lines to slide 
with the first crocuses. The shopper's 
interest in electric blankets, space heat- 
ers, TV receivers, driers, and sewing 
machines has a way of palling come 
pring. Driers and ironers normally 
move fastest in the fall. In fact, the 
iverage appliance dealer reaps the bulk 
of his housewares sales in the fall—es 
pecially December. 

But a flock of lines typically start 
blooming in the spring, many to reach 
full flower a month or two later. Here 
ire some to watch. 

One key line is clothing. Women’s 
apparel and accessories feel a surge in 
March and April. Almost everybody 
tarts buying shoes in March, April, and 


May. Menswear and boy 
and keep climbing through J 

Housewares normall; 
from March to May. That 
furniture and home furnis! 
linoleum, draperies, curtai 
ings. By May, furniture sale 
strong, with outdoor furnit 
the pack, This year, fast 
yourself items are alread 
shot in the arm. 

You get the same sort of 
a somewhat later peak—ii 
appliances. Refrigerator 
May, June, and July. Free: 
similar pattern, hitting a 
Washers do best in Mav 
month for fans and aii 
units. 

Spring works its wond 
field, too. Grocery sales 1 
through February and M 
peak in April. Moreover, t! 
start crowding into thé 
drinking spots—though t! 
tables get most jammed 
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1954-55 


Fiscal Veors 


The Budget Still Calls the Tune 


should adopt an activ 
pensive, antirecession 
casually in 


on which the chart above all. Even heavier blows will fall if the 
business downtrend continues and if 


Che figures 
is based are painful to the Eisenhower 
show 


Administration, ‘They a budget 
that is moving away from balance—not 
toward it, as was hopefully forecast two 
months ago 

[here's no doubt that if the budget 
were approaching balance, the Adminis 
tration would quickly agree to further 
tax reductions as a way to halt the busi 
ness downturn 

But in the face of persistently dis 
couraging business news the Adminis 
tration still keeps a balanced budget as 
the keystone of its economic policy. 
Che chart makes it plain that the chief 
architect and defender of that policy— 
l'reasury Secretary George M. Hum 
phrey iS In nO position to relax 

In January, when the budget for fiscal 
1955 was sent to Congress, Humphrey 
foresaw a deficit of $2.9-billion. 

fax changes now well on their way 
through Congress have reduced revenues 
and thereby increased the potential 
deficit to $4-billion. That may not be 
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Congress gets out of hand—spending 
more and cutting taxes more as Election 
Day approaches. 
* Looking Black—This picture is a dark 
one for Humphrey. But it has not 
changed his overriding conviction that 
what the country needs more than any 
thing is a balanced budget 

He believes that as firmly as he did 
in January 1953 when he took office 
near the peak of the boom. March has 
come—and almost gone—with every sign 
that the Administration is going to stick 
by budget balancing as its chief eco 
nomic policy, at least until summer. 


1. The March Story 


Humphrey has ridden out the im 
mediate threat to his budget-first policy 
posed by the President's designation of 
March as the key month. The President 
said that what happened in March 
might show whether the Administration 
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scattered his strength in Congress be- 
yond repair. 

When the figures begin to come in 
next month, they will show pretty much 
what everybody knows anyway: that 
March was a cheerless month, marked 
chiefly by steel’s disappointing failure 
to increase production. It also brought 
announcement of reductions in business 
plans to invest, and in consumer plans 
to buy (BW —Mar.20'54,p25). Unem- 
ployment rose again. But Administra- 
tion spokesmen argue that business 
merely continued the slow settling of 
the preceding seven months, and 
showed no signs of a cumulative plunge 
into a depression. 

This brings them some cheer, though 
it has also forced some of them to 
change their minds about what will hap 
pen the rest of the year. The more 
cheerful had hoped that March would 
show real buoyancy—the beginning of 
a climb back to higher production. Now 
they suspect spring will show a less 
than-seasonal increase (page 27) and 
may even see some more declines. 
¢ New Deadline—This line of thinking 
postpones the hope of recovery into 
summer. It points up May as the new 
month of decision. 


Policy-in-Being 


Ever since the President’s late-January 
Economic Message to Congress, there 
has been a lot of talk about taking 
massive action against a recession—if 
the need arises. The President's press 
conference comment about March was 
made against the backdrop of this 
report, with its promise to use the 
government's “vast powers to help 
maintain employment and purchasing 
power,” and its warning that “even a 
minor readjustment may be converted 
into a spiraling contraction.” 

This sort of action is what man 
people thought Eisenhower had in 
mind if March did not show at least a 
seasonal upturn. Actually, the Admin 
istration had no plan for massive action 
when the President made his comment 
(BW—Feb.27'54,p25). It has none 
now. There is no sign that it will 
have one in May, though much can 
happen in the meantime. 

ilosophy—The key “vast powers” 
theme in the economic report was rc 
peated this week by Commerce Secre 
tary Weeks in a speech in Toronto. But 
it remains a broad philosophy, and not 
a program ready to be put into oper 
ation at the touch of a button. 

This means that the effective, work 
ing policy of the Administration is the 
one for which Humphrey is the chief 
spokesman. It consists of two parts. 
First, balance the budget. Second, 
stimulate business by revising the tax 
laws, as is done in the bill passed by the 
House. 
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What Humphrey is telling congres- 

sional committees and the President is 
simply this: The “vast powers” concept 
may be all right in its place, but its 
place is not now, with business moving 
down at a slow and measured pace and 
with the budget far from balanced. He 
put a bright face on the economic sit- 
uation this week before the Senate Ap- 
propriations Committee. He said unem- 
ployment—put at 3,671,000 in Febru- 
ary—was “relatively low.” He was not 
alarmed at the prospect of slack busi- 
ness until late spring. But he thought 
a cut in personal income taxes such as 
proposed by Sen. George would be 
“disastrous.” 
«Dug In—A look back shows how 
firmly this policy is entrenched. It 
came into office with the Administra- 
tion. 

Clearly, the present policy would be 

changed if business plunged down, in- 
stead of inching down. Eisenhower has 
promised that it would, over and over. 
Also, it would be changed if the inching 
went on long enough. 
* The Gamble—If the downturn works 
itself out by summer, Humphrey may 
go into fiscal 1955 with the budget 
only slightly out of balance and with 
everything pointing to a new round 
of business expansion. That’s what 
he’s counting on. If he loses this gam- 
ble, his budget, as the chart shows, will 
receive a Critical blow anyway, just from 
declining revenues. He will then have 
to decide whether the time has come 
to put the “vast powers” into operation, 
or whether he will fight on in a last- 
ditch defense of his cherished goal. 
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Haled into Courts 


A “whodunit” plot was br 
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Chicago buses had tipped off th 
The bus company complained t 
which found, among other thing: 
the diaphragms were made of 
rubber. B-W’s diaphragm ll 
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The U.S. Forestry Service has called 
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Natural Gas Law 


It will give regulatory 
power over pipeline distri- 
bution systems to state utility 
commissions. 


Federal Power Commission is trim- 
ming its jurisdiction over natural gas 
distribution systems operating within a 
single state. 

Legislation scheduled to be signed 

cither this week or next by President 
Eisenhower would put the regulatory 
power over these natural gas pipelines 
entirely in the hands of state utility 
cOMMiASSIONS, 
' Sponsored by the National Assn. of 
Railroad & Utility Commissioners, the 
new law is designed to untangle some of 
the overlapping regulation of state and 
federal bodies. Proponents say it will 
actually lower rates, since ‘natural gas 
distributors won't be saddled with all 
the accounting and legal work that is 
now required because of duplicate regu- 
lation, 

Once assured that there would be 
no gap between state and federal regu- 
lation, F PC gave its backing to the bill, 
which adds a limiting amendment to 
Section I of the Natural Gas Act. 

Up to now, intrastate distribution sys- 
tems have been subject to federal regu- 
lation if they ran stub lines from their 
main systems to connect with interstate 
lines. Based on the “flow of commerce” 
doctrine, FPC has freely asserted juris- 
diction over such systems with the ap- 
proval of the courts. 
¢ Test Case—Case in point is Fast 
Ohio Natural Gas Co., which sells 
natural gas at retail in a large portion 
of Ohio. It ran a line to the state 
boundary to tap on to an interstate line. 
FPC moved in and ordered East Ohio 
to set up an accounting system in line 
with federal regulations, submit opera- 
tion and financial reports for years pre- 
vious, and obtain certificates for stub 
lines. 

The company figures it would cost 
around $1l4-million to comply with 
F’'PC orders, and took the case to the 
Supreme Court. The court backed 
FPC’s ruling that East Ohio was a 
natural gas company under federal law, 
and subject to federal regulation. 

Congress moved in last year to 
change the law to exempt East Ohio 
and others in the same situation, but 
the Senate didn’t get around to passing 
the bill until this month. 
¢ Up to the State—T’o make sure that 
intrastate distributors are subject to rate 
and other regulation, state utility com- 
missions will have to certify in each 
case that they are exercising these 
powers. 
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for power over the 
next half-century... 


Mapping an Atom Market 


1960. 
fueled electricity to compet 


Now that its first commercial atomic 
power project is practically signed and 
sealed with Duquesne Light Co. 
of Pittsburgh (BW-—Mar.20'54,p31), 
Atomic Energy Commission officials are 
looking further ahead. This week they 
made public a preliminary study of fu- 
ture power sources (chart). 

For the first time, AEC’s industrial 
reactor branch has set up specific tar- 
gets of power capacity and cost. The 
ae counts on its five-year program 
of reactor development (BW—Mar.13 
"54,p32) to start the ball rolling. By 
196). AEC hopes, nuclear power will 
be supplying electricity in the competi- 
tive industrial field. 
¢ Capacity—Between 1960 and 1970, 
the study shows, nuclear power plants 
will account for 10% to 20% of elec- 
tric capacity put in place. As produc- 
tion costs go down, nuclear plants will 
take an increasing share of the power 
generation market. Atomic fuel will 
compete most with coal, oil, gas, and 
least with hydro power. 

In the year 2000, about 29% of total 
installed capacity is likely to be nuclear- 
fueled, and 50% of new generating 
capacity put in place in that year will 
use nuclear fuel. 
¢ Production Costs—AEC is shooting 
at a nuclear power cost of 8 mills by 


This would enal 
highest-cost 10% of mo 
electric plants. 

By 2,000, AEC hope 
cost down to around 6 
would put nuclear-clectri 
even terms with 50% of 
erating plants that usc 
fuels, 

If AEC can bring its 
as 4.9 mills, atomic-fu 
plants could compete with 
most efficient and most 1 
among conventional plant 

AEC’s calculations assun 
duction costs of convent 
will stay about as they a 
any gain in their techni 
will be more than offset | 
of fuel itself. 

e New Market—AEC furt 
that the new atomic pla 
1960 and 1985 will create 
$11-billion worth of equ 
billion each for reactor com; 
cooling systems and about 
for turbines and related 
equipment. 

Of course, this isn’t clear ; 
equipment industry--som« 
come out of orders for 
power projects. 
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Here’s a check list for evaluating suppliers 


Steel has been in such short supply forso many years that there has been a tendency 
toward lower standards. With the situation now reversed, it may be well to raise 
our sights and give the production or fabricating departments a break. 

With this in mind the following check list may be worth consideration. 


First, on the character and capacity of the supplier: 


C) Is the supplier a good dependable company with a wide range of 
steels actually in stock so I can take full advantage of quantity 
differentials and save time in ordering and other office details? 

©) Am I establishing a business relationship with a company which 
will be able and willing to supply me with steel at fair prices next 
month or next year—even if demand should again exceed supply? 

0) Can I return the material if it has not been processed and [| find 
that I can’t use it? 


0) Can I count on the supplier to settle any reasonable difference of 
opinion to my satisfaction? Is the supplier customer-minded? 


©) Does the supplier have, not only the interest, but also the ability 
to carry my account in times of national stress or a possible 
financial difficulty? 


Second, concerning the material: 


C) Is the steel of known, uniform quality so that I know what can be 
expected of it and can be sure of getting steel of the same uniform 
quality next month or next year? 


(C) Is the steel accurate as to size or gauge so that no time is lost in 
extra processing? Is scrap minimized or eliminated? 


0 Is the steel in good condition? Has it been carefully stored, 
handled and shipped so that it will arrive ready for use? 


Third, concerning the service: 


C) Can I depend on clean accurate cutting so that the steel will be im- 
mediately available for use without further cutting or preparation? 


[) Can I be sure of correct weight? 


() Will the steel be delivered when promised so I will get it when I 
need it, even on very short notice? 


No source is perfect, and we certainly do not pose as such. However, we have 
been serving industry—with good sound steel from stock at fair prices for over one 
hundred years. And we have been working with our customers in many other ways 
from helping with finances to solving problems of fabrication and inventory control. 

We stand ready to serve you well whenever you call. 


JOSEPH T. RYERSON & SON, Inc. 
CARBON, ALLOY AND STAINLESS STEELS IN STOCK FOR IMMEDIATE SHIPMENT 


STEEL SERVICE PLANTS AT: NEW YORK © BOSTON «© PHILADELPHIA © CHARLOTTE,N.C. © CINCINNATI © DETROIT © BUFFALO 
CLEVELAND © PITTSBURGH * CHICAGO © MILWAUKEE © ST.LOUIS © LOS ANGELES © SAN FRANCISCO © SPOKANE © SEATTLE 
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There's no particular trick to appraising property ...if you don’t yee : wah g mde gh. 
have to support your findings, But an appraisal that will stand up i well as actual ql ‘| 
as conclusive evidence must be backed by detailed facts...and by ie 10° , 4“ a 5 
valuation methods accepted as authoritative. . 20) mor } 

Such an appraisal takes ti d jud d experience. I poe >< ae 

ppraisal takes time and judgment and experience. It 
can never be gauged merely on a price basis. 

Since 1896, The American Appraisal Company has served, 
AGAIN AND AGAIN, most of the great names in industry as 
well as thousands of smaller firms of every type. Whether you need 
appraisal service for insurance protection, for tax purposes or for 
corporation financing—you can turn toThe American Appraisal 
Company with complete confidence. The resulting appraisal will 
be backed by the authority of more than half a century of leader- 
ship in property valuation—and by detailed data that compel 
acceptance as evidence, now and in the years to come. 

Our representatives are trained appraisal advisers. One of them 
will be glad to help you determine your appraisal needs. ° 
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Send for this valuable booklet, 
“How You Benefit by American Appraisal Service.” 
You will be under no obligation. 
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a im your business... 
in the making, the labeling, the packaging or the shipping of your product — 


you use adhesives. .. 


.We operate on the belief that for each particular 


application, there is only one adhesives formula that can serve you best. 


mear your business... 


there is an Arabol plant or warehouse ready to serve you. 
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A nationwide organization of 10 plants and warehouses 


serving major users of industrial adhesives 


Ww your specifications for a 
product include the use of 


adhesives . . . what is the value of 
the design if the adhesives do not 
play their full part? 


When the identification of your 
product —through its labeling, 
packaging or case-sealing—does 
not carry through to the final user 
(through some failure in the ad- 
hesives) what happens to your 
total investment in desig::, devel- 
opment and production? 


Arabol is privileged to supply in- 
dustrial adhesives to the leaders in 
a hundred industries. In 69 years 
of pioneering, more than 10,000 
adhesives formulas have been de- 
veloped in our five laboratories. 


The cost of good adhesives is low. 
It can hardly exceed 3% of your 
total packaging cost, for example. 
You can well afford adhesives 
made to your own specifications, 


We invite the opportuiity to sub- 
mit samples for you to test in your 
own plant—under your particular 
working conditions—for your 
specific requirements, whatever 
their nature. That is the one kind of 
testing that assures you of satis- 
factory results. Your inquiry to 
Department 97 will bring a 
prompt response, 


THe ARABOL mFoc.co. 


69 

YEARS 

OF 
PIONEERING 


_@ nationwide organization serving major users of industrial adhesives 


EXECUTIVE OFFICES: 0. And ST. 7,0.Y. CHICAGO » SAN FRANCISCO «+ LOS ANGELES + 
TLANTA « PHILADELPHIA « BOSTON « PORTLAND, Ore. « ITASCA, Tex. « LONDON, Eng 








A FAIR OFFER 


If you will put a Jenkins Valve, recom- 
mended for your particular service, on the 
worst place you ean find — where you can- 


not keep other valves tight — and if it is not 





perfectly tight or it does not hold steam, oil, 
acids, water or other fluids longer than any 


other valve, you may return it and your 


money will be refunded. 


pontins iroz 


A FAIR OFFER THAT HAS BEEN IN EFFECT 
SINCE 1869 











This famous “Fair Offer’’ has 

been published at frequent intervals for 
the past 84 years. It can be repeated 
again and again, only because al! 
Jenkins Valves measure up to its sincere 


pledge of exceptional dependability 


Despite their extra value, proved by 
countless economy records in every type 
of service, you pay no more for Jenkins Valves. 
Jenkins Bros., 100 Park Ave., New York 17. 
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Eisenhower will sweat out the slide for a while longer before |: 
on his commitment to prime the pump more—when and if necessary 


March figures on business won't set poliey. Eisenhower did talk abou 
March as something of a test month. Despite the headlines at the ti 
he didn’t get very far out on any limb (BW—Feb.27'54,p37). 


May will tell the story. If the slide flattens out, Eisenhower wil! sto 
with present policy. But if the trend is still down you will see shifts 
tax, budget-balancing, and deficit stands. 

—oe— 

Political implications of the “new hard times” are easy to understand 

when you take a look at where the slide has hit hardest. 


Unemployment is concentrated in close political states—states wh 
the Democrats are strong in the big cities, the GOP is strong with farme: 


Take a look at these eight states—New York, New Jersey, and Penn 
sylvania in the East; Ohio, Indiana, Michigan, Illinois, and Wisconsin in th 
Midwest. The GOP has 120 members of Congress from these states; th 
Democrats, 54. Hot contests for both House and Senate are involved. 

— e— 

Farm votes add to the werry over labor votes in these states. Usual, 
the Democrats run ahead in the big cities; the GOP runs ahead with th 
farmers. Farming is important in all of these states, Dairying (and truci 
crops) is a big business in New York, New Jersey, Pennsylvania, and Wis 
consin. General farming, livestock and grain, is big in the other four states 
The thing that worries Republicans who are up for reelection in the 
House and Senate is that they may lose while Eisenhower is making up )'s 
mind on farm legislation. 

a OH 


There’s pulling and hauling at the White House om business. Advisers 
to Eisenhower are divided on what policy to adopt. 

Businessmen on the team urge caution. Treasury Secretary Geors: 
Humphrey favors standing pat until the picture is clearer. He’s typical o! 
those on one side of the argument. Humphrey thinks it’s too early to giv 
in. 


Professional economists have a little different slant. Their worry is ha‘ 
what started out to be an inventory correction is now snowballing. Con 
sumers are puiling in, waiting for the slide to push prices down more. 
A lot of economists want government stimulants used before slowness 
becomes general. They think it’s easier to avoid a recession than to 


reverse it. 


About $1-billion im excise tax euts will go through. Eisenhower oppos«: 
on budget grounds. But Congress would upset a veto. 


Odds are against farther cuts in individual income taxes barring « 
reversal by Eisenhower. The House was whipped into agreement. [/ ‘h: 
Senate should get out of hand, the conference committee will support ‘h 
White House. Democrats say privately they have lost their big battle for : 
higher personal exemptions. But they aren’t unhappy. They fec! the = 
Administration has been put on a political spot—business against the ‘3 


workers. = 
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Incentives for business in the tax revision bill will be voted—cure 
Eisenhower considers this No. 1 in his program—has told his leaders so 


You can count on faster depreciation of new facilities. Eisenhower | 
really pushing this tax reform. 












eens 
pe 


WASHINGTON OUTLOOK Continued) 


WASHINGTON Lower tazes on dividend income still are a good bet, but not so su 
BUREAU The importance of a steady flow of capital to business is well recognized 
MAR, 27, 1954 politicians in the House and Senate. But there’s a wide reluctance to ¢ 
dollars of investment income any preference over wage dollars. 



















—o— 

Don’t get upset by talk of a $10-billion deficit, It’s still just someth 
that could happen (page 32). 

Eisenhower’s budget will be upset—the budget for the fiscal year 19 
the year starting July 1. Revisions in sight are two-sided. 

Congress will cut receipts. The excise bill will lop off some $1-bil! 
from estimated government income. 

But spending may be cut, too. In January, Eisenhower estimated ‘! 
he would spend $65.5-billion in fiscal 1955, collect $62.6-billion, and ru 
deficit of nearly $3-billion. Now Congress may cut outlays by so 
$2.2-billion. This would more than offset the excise tax cut. 


—e-—_— 

Note the handling of Taft-Hartley act changes. Committees of 
House and Senate are moving in opposite directions. 

The White House has more control in the Senate. The commi' 
these days is sticking pretty close to Eisenhower's proposals for revisions 

The House committee is out of hand, however. The majority sentim 
favors tightening the law as applied to unions, not relaxing it. 

still are for no change in the law this year. The unio 

bitter critics of the statute as it stands, can’t get revisions they want. 
they will oppose everything. That can block changes. 






















Administration of Taft-Hartley is being changed without any action 
Congress. The National Labor Relations Board is revising interpretati 


Management’s hand is being strengthened, generally. Objective of ' 
Eisenhower men on the board is not to favor management over 1a! 
but to correct some of the pro-labor bent of the old Democratic board 

Examples; Union men who participate in “hit-and-run” strikes ar 
longer protected by the labor law (page 152). They can be fired. | 
jurisdictional rules will be out shortly. Lots of “local” businesses wil! 
put outside the law on grounds they are not important to interstate « 
merce. The board feels they belong under state rather than federal | 
Unions are bitter over this. 





















Keep an eye on the weather for the next six weeks. A drought is du 
overdue, in fact. The old dust bow! is blowing again. The grain surp| 
of today could look a lot smaller by fall. The U.S. Weather Burea 
cautious when it comes to looking ahead. But spokesmen, unoflicia 
draw a comparison with the ’30s. Drought would change the farm p: 
outlook and the political outlook, too. 


Indo-China is at a critical stage. More and more we are being dr 
into the war there—help in the air, help at the technical level. If the Fr: 
do hold now, we may be off the hook. But if they should fail, then 
choice is to intervene—or let the French suffer a shattering defeat 


PAGE 40 might force them to accept a truce with the Communists. 
Contents copyrighted wader the general sepyright on the Mar. 27, 054, iseue—Busioess Week, 380 W. 420d BL. New yo 








Priceless 


Buccs pellets are one of the most 
useful materials of our age. They 
come into our lives in many forms— 
as radio cabinets, refrigerator door 
liners, battery cases, lighting fixture 
panels, toys and a host of other prod- 
ucts that are quickly and easily mass 
produced for maximum economy. 
You’ve guessed what they are 
They’re pellets of polystyrene 
Since World War II Koppers en- 
gineers have been working to make 


fe 


KOPPERS 


Ww 


these pellets “do more.” Now, Kop- 
pers Polystyrenes offer a wide selec- 
tion of properties in almost any com- 
bination you may want: strength; re- 
sistance to heat and to impact; di- 
mensional stability; ability to repro- 
duce fine engineering details; and an 
unlimited variety of colors. 


pellets 


Pa 


Today, Koppers makes | 1 t 
polystyrene. There may be a | 
one of these specialized polystyren: 
in your business. Koppers application 
engineers will be happy to work with 
you to select the exact polystyren: 
plastic to make your product bette: 
or to help you cut production cost: 


Koppers Plastics Make Many Products Better and Many Better Products Possible 


KOPPERS COMPANY, INC., Chemical Division, Dept. BW-3204, PITTSBURGH 19, PENNSYLVANIA 


SALES OFFICES: NEW YORK 


BOSTON 


PHILADELPHIA + ATLANTA « 


CHICAGO - 


DETROIT - LOS AN 
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to use 


8-N) 
pictures 
for profit 


Profitable uses for View-Master 3-di- 
mension color pictures in business are 
almost limicess. Since 1939 hundreds 
of companies have used View-Master 
stereo color pictures with spectacular 
results. The new simple-to-operate 
View-Master Personal Stereo Camera 
now makes it possible for small as well 
as large companies to use this highly 
effective seiling medium ... at very low 
cost. The 24-page booklet pictured 
above tells how companies of all types 
and sizes utilize stereo pictures in their 
business. Write for this valuable book- 
let and sample 3-D picture Reel...they 
may suggest a profitable application in 
your business. 


THE NEW 


STEREO CAMERA 


A BUSINESS INVESTMENT 
THAT BRINGS EXTRA DIVIDENDS 
IN PERSONAL ENJOYMENT 


@ Sawyer's Inc 
Portland, Oregon 
oe ek ae 


PLEASE send your free booklet '"}12 Ways to Use 3-D 
Pictures for Profit’ and sample 3-D picture Reel tox 


a 
peg inc., Dept. BBW. PORTLAND 7, OREGON 
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SHARE OF MARKET held by Chrysler has dropped. N« 


Motors 


president ... 


Chrysler Thinks Its 


Any way you look at it, cither by 
1954 new-car registrations or by current 
production rates, this year’s figures out 
of Detroit don’t improve the chart 
above in Chrysler’s favor. What became 
obvious last year has become as inescap 
able as a neon sign today: Marketwise, 
Chrysler Corp. has slipped 

It’s natural, then, that wherever you 

o—Detroit, last week’s Chicago Auto 
how, New York--you hear the same 
double-barreled question: What's wrong 
with Chrysler, and what's going to be 
done about it? 

¢ No Baby—There are no glib answers 
to either half of the question, for it 


deals with a big and 

eA corporation 
$3.3-billion of sales a 
try almost notorious f 
Chrysler moved from 
largest company in 
volume last year 

e A company that 
its own 
and units. It 
against 956,000 the y« 

¢ A company to 
Insurance Co. of Ame: 
ing to commit $250- 
year loan—without an 
or dividend and policy 


sales record 
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. L. L. COLBERT heads a group of younger executives who will tell you that .. . 


roubles Can Be Solved 


This giant company has its problems 
—as its president, L. L. (Tex) Colbert, 
would be the first to admit. But he’s 
also quick to say that there’s nothing 
“wrong” at Chrysler that he and his 
executives don’t know about and aren't 
trying to fix. 


1. Competition 


Competitively, the outstanding factor 
in Chrysler's life right now is its loss 
of market position. 

This is more a symptom than a 
problem right now, but it could feed 
on itself until it becomes a problem. 
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Much of an auto company’s sales are 
made up of repeat orders. When the 
company’s market position is slipping, 
the decline is ol nee by the fact 
that there are ever fewer old customers 
to bank on for reorders. Eventually, 
the symptom reaches problem status. 

Chrysler's loss of position hasn’t yet 
gone far enough to be called a problem. 
ndeed, the loss may be only tempor- 
ary. 

But if the company’s management 
doesn’t stop the present trends, the 
results could be serious. 

* Strategy—Above Chrysler are General 
Motors Corp. and Ford Motor Co., 


HOW Small 


iS LITTLE? 


HOW Lange 


«1s BIG? 





PRINT- DECORATED 
PROTECTIVE PAPERS KNOW 


Wo L0Zé Limire/ 


Steel drills or rock crushers, cams om 
bines, bearings or bull dozers 

of size, there’s a Thilco Protect 
made especially to serve your needs 
quality kraft papers — laminated or coated 
with special asphalts, waxes, non-staining 
resin or polyethylene provide positive pro 
tection. Resistance to water or water 
prevention of corrosion or rust, retentio 
preservative oils or grease are but a fev 
the characteristics of the Thilco paps 


VARIETY OF SIZES — Specialty bags as small 
as 2” x 3” or roll widths up to 10 f/, without 
lap or seam! Big or little - 

size is no problem two Thilco 


PRINT-DECORATED —a/ wery little « os 
All Thilco papers and bags can be printed 
for product identity, advertising appeal, pro: 
uct use directions, or simplified 


STURDILY BUILT — EASY TO USE 

able for wrappers, covers, liners 
parts bags, hand and automati: 

wrapping and fibre can, tube, drun 
converting stock. 


regardless 
Paper 


ihilco 


por, 


within rea 





THILCO PAPERS INCLUDE: 
Asphalt and Wex Water. 
proof and water-vaper proof 
borriers. Non-stoin resin and 
Polyethyiene laminations. 
Glassines and greaseproofs. 
Specialty krafts ond bogs. 


Write for FREE Samples 


a 
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PULP & Parce COMPANY 
UKAUNA + WISCONS(® 


NEW YORK + CHICAGO + DETROIT « MINNE AP 








both bent on outdoing other. Be- 
neath Chrysler are th ependents, 
striving through merge: new man- 


¢ 59 agement to recapture t traditional 
a Y EL P ie % 13% to 15% share of narket. At 
the moment, Ford's hurting 

nn most. 
MORE HP PER In a sense, Chrysk has the 
CUBIC INCH problem of shaping a n trategy. Ex- 
ecutives at Highland k (Mich.) 


z headquarters say the er ompetitive 
MORE HP PER situation in Detroit is new. For 
POUND the first time, two giant M and Ford 
° —are openly battling « ther 
MORE HP PER Before World War I! ler had 
DOLLAR only GM to worry about neral Mo- 
tors had about half t tal market, 
Chrysler one-fourth, an rd and the 
independents the rest. ‘ | Motors 
seemed fairly well satist ith what 
it had. Chrysler’s m nt could 
gauge the bigger com relatively 
calm tactics without t trouble. 
All that changed +6, when 
a near-revolution t place in 
Ford’s management (B Oct.17'53, 
pl30). Some new fac ired, and 
with them a wave of energy. 
Though the Korean ld Ford in 
check, it was apparent that the com 
pany had become a n tor in the 
market battle. And 50, with 
Chrysler crippled by day strike, 
Ford moved up to b the second 
biggest auto maker. It t lost the 
position yet, and is ti ously for 
the No. | spot. 
Chrysler knows that vants to 


regain its 25% share of narket it 
will have to take on a1 0k 
THEM FOR DRIVING eanecegiaga 
Probably the key t ler’s suc- 


cess, if it comes, will | organiza- 
y R aR D tion as an operating Colbert 

eee calls what is going on t ntensifi- 
cation of divisionalizati 


By that phrase, he m it organi- 


: zation changes begat vl he 
.. because size for size, Cone-Drive gears will outperform ee sender 
became president, so w ig on is 


any other right-angle worm geors on the market. The not new. But to the r, it looks 
unique double-enveloping design literatly wraps the gear like a much greater ch than those 


around the worm and the worm in turn around the gear. words imply. 
: Undoubtedly Chrysl ) thought 
Your product sales will climb with Cone-Drive gears of remaking itself comy It could 


because you can increase efficiency, reduce size and not have grown to i at eins 
guarantee the highest quality. What's more, you'll have with a management ¢ it didn’t 


the smoothest drive possible. know what it was d And Oo 
far at least, it has sl! little in 


You can choose from 444 standardized gearsets or clination to fill its ma ent ranks 
190,000 standardized speed reducers to handle loads with new people—as v case with 
from fractional to 800 h.p. There’s more to the amazing Ford. Nevertheless, th point to 
Cone-Drive story, ask for Bulletin CD-173. some significant chang: the com- 


pany’s organization and character 

e Age Shift—For one | younger 
men—including Colbert e taken 
over key operating posit BW-—Sep 

ONE. RIVE 15 51,p68). lhey’re old-timers in point 
of service, and now th: taking over 

ton, Michigan Tool Compacmy the reins. This year, s sot bigger 


7171 E. MeMichols Rood + Detroit 12, Michigan | titles to go with their in nee. Two 














DOUBLE ENVELOPING GEAR SETS & SPEED REDUCERS 
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A bright new era of industrial development is starting in the 
Pacific Northwest, now that the region has an assured supply 
of oil. Completion of the 718-mile Trans Mountain Oil Pipe Line 
is being implemented in British Columbia and Washington by 


the extensive construction of petroleum processing facilities. 


Among the refineries which now or upon completion 
will have available Alberta cryde oil from Trans 
Mountain or its U.S. lateral ate: } 


« Imperial Oil Limited’s new 25,000 barrels 
per-day refinery at loco, British Columbia. 


« General Petroleum Corporation, Socony- 
Vacuum’s western affiliate, 35,000 barrels- 
per-day refinery at Ferndale. 


¢ Shell Oil Company’s 50,000 barrels-per- 
day refinery at Anacortes. 


Bechtel has a key role in these programs—as designer, 
engineer and, constructor of the refineries; and as 
owner’s agent, engineer and manager of construction 


of the Trans Mountain Oil Pipe Line 


BECHTEL 


BUILDERS FOR INDUSTRY 


CORPORATION 


LO5 ANGELES 


CANADIAN BECHTEL LIMITED 
: TORONTO 





SAN FRANCISCO new yORR 





en eS, 
Middle-aged 
production 
systems ha ‘See 
cant win 
the race 
against 


OMPETITION : [ 


We've got nothing against middle age. It’s a wonderfully 
sagacious, resourceful, and satisfying time of life. But 


it’s 1.0 age for running hard, or fast, or long—or for 
extreme agility. 

And that’s what your production system’s got to do 
to beat competition nowadays. You need a system that 
is young, fast and flexible. That is as nearly automatic 
as can be. That turns out high quality products at 
lowest possible cost. 


We have planned and built scientific production 
systems for dozens of plants in many industries, helping 
them to gain big leads in the competitive race. Let us 
give you details, and show you how we can help you, too. 


Call in the MHS engineer! 


Mechanical Handling Systems Inc. 


4610 Nancy Ave., Detroit 12, Michigan 
Offices in Principal Cities 
in Caneda: Canadian Mechanical Handling Systems Lid.— Factory in Windsor 
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CHIEF KEOKUK: 
“Ugh! Heap smart little chief. | say, Rub 
sticks to start fire. Him rub MATCH sticks!" 
PRINCESS WENATCHEE: 
“Yes, Junior has everything under control!" 


ELECTRO-METAL COMPANY 
KEOKUK, IOWA 


WENATCHEE DIVISION, WENATCHEE, WASHINGTON 


There’s just no match for Keokuk Silvery Pig Iron 
to control quality and costs. Due to its exact, uniform 
analysis, Keokuk assures less waste resulting in 
ye Mee greater economy. Car for car, pig for pig, its uniformity 
AQ? “sf y never varies. Charge Keokuk by magnet or count! 
Keokuk Slive the jor f f silicon introduction “ 
ul TY ees superior form of silicon introducti a 
for steel plants and foundries . . . available in 332 S. Michigan Ave., Chicago 4, Illinois 


60 and 30 Ib. pigs and 12% Ib. piglets . . . in regular or 3504 Carew Tower, Cincinnati 2, Ohio 
olloy analysis, Keokuk also manufactures high silicon metal, 407 N. Eighth St., St. Louis 1, Missouri 








of GM and the somewhat tighter-knit 
Ford system. 


lll. Accounting 


Until this year, none of Chrysler's 
auto divisions made a separate, internal 
financial statement. Only those like 
Airtemps, its air-conditioning division, 
handled their own accounting. Now 
the company is changing its accountin 
method—decentralizing it so that poe 
division will handle its own finances. 
Heading the splitup are F. W. Misch, 
company controller; and George W. 
Troost, financial vice-president he had 
the biggest hand in engineering the 
$250-million loan from the Pru. 

Chrysler figures the new system will 
(1) let management spot cost problems 
more quickly, and (2) pin responsibility 

along with authority—where it be- 
longs. 
¢ Drawbacks—Before this year, division 
management hadn't operated on a 
profit-and-loss basis. It was impossible, 
for instance, for the Plymouth division 
to estimate what its profit margins 
might be 

fohn P. Mansfield, president of 
Plymouth—which does about half of 
all Chrysler's business—says divisions 
used to operate on budgets. “But you'd 
make up your budgets and then have a 
charge slapped on you over which you 
had no control. Now, we'll get our 
stuff from the other divisions with a 
price tag on’ it which we can argue 
over. 
¢ Change—In the old days, a division 
couldn’t approve a $5 raise for a clerk— 
even though Chrysler had salary ranges 

without getting three signatures from 
headquarters. 

Things are different now. The 
Dodge division, for instance, is ready 
to introduce a spring color line on 
hardtops and convertibles, Its con- 
troller and product planner and csti- 
mater—new jobs for the division—were 
able to work out something in a couple 
of wecks to match a similar move by 
GM's Oldsmobile. At headquarters, di- 
rector of styling Virgil M. Exner saw 
it only after it was accomplished. Be- 
fore, a division might have taken two 
months to do the same thing. 

Chrysler is right in the middle of 
naming new controllers for each divi- 
sion, plus a full line ot functional ex- 
ecutives. The controller will have fig- 
ures to report to headquarters on how 
much money his division is making— 
and how. There'll be far more places 
where profit is figured than at any other 
time. 

Right now, the Indianapolis trans- 
mission plant is putting price tags on 
the transmissions the divisions ) tex 
and it knows why it sets that price. 

Management believes this tighter 
look at costs will help it improve one 
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important figure: the net carnings to 
sales ratio. It’s been dropping to 2.23% 
in 1953 against GM's 6%. 


IV. Sales and Dealers 


Next to management and account- 
ing, Chirysler’s sales and dealership 
setup comes close to being its thorniest 
problem. For one thing, it has a pecu- 
liar arrangement with Plymouth. This 
division has no dealerships of its own, 
but operates through all the other 
divisions—that is, Chrysler, Dodge, and 
De Soto. 

This complicates things. For in- 
stance, in a community of 14,000 you'll 
have a Ford dealer, a Chevrolet dealer, 
and maybe two or three Chrysler Corp. 
dealers—each with Plymouths on his 
floor. Dealers complain that they com- 

te not only with Ford and Chevrolet, 
ut with the other Chrysler Corp. deal- 
crs on Plymouth. 

One solution is to cut the number 
of dealers. Chrysler has no plans it will 
talk about to set up separate Plymouth 
dealerships. Even so, its Plymouth divi- 
sion is now in the process of building 
up its own field sales organization—the 
first it ever had. 
¢ Control—Even more important, say 
Detroiters, Chrysler hasn't the control 
over its dealers GM and Ford have. It 
prides itself on its policy of “producing 
only to dealer orders.” But while prid- 
ing itself on that policy, it knows at the 
same time that this makes the selling 
problem tougher. Dealers, because they 
operate with an independent attitude, 
are likely to stand up against factory 
decisions—and be heard. 

Last week, Chrysler announced what 
many people had been waiting for—a 
dealer financing plan. This also goes a 
long way ret answering the ques- 
tion: What's Chrysler going to do with 
the $250-million it got from the Pru? 

Under the plan, called Dealer Enter- 
prise Plan, Chrysler Corp. will select 
dealers who meet rigid qualifications, 
and who will invest a specified mini- 
mum of the required capital. Chrysler 
will furnish the rest, to be paid off out 
of dealer earnings. 

GM and Ford both have firmer con- 
trol of their dealers, through long-es- 
tablished practice and financial tieups, 
than Chrysler has ever had. As a result, 
GM and Ford factories can go a lot 
further in getting greater sales effort 
out of the dealers when sales slump. 
With its gentler policy, Chrysler can’t. 
Some observers believe that the new 
dealer financing plan may eventually 
change some of that. 
¢ Styling—Chrysler is going after sales 
from another direction, too. Some of 
its top people will tell you that, in the 
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to do some preliminary union dickering 
before it laid down the cash. 

If that’s true, it means Chrysler has 
developed a new point of view. It will 
take time to eliminate a deep-driven 
union distrust of Chrysler management 
(just last week Chrysler had to go to 
court to protect foremen, who have 
reverted to hourly status in the current 
cutback, from alleged union abuse), 
but Chrysler is sure that it will be 
possible. 


Vil. The Outlook 


What chances has Chrysler to make 
its 25%-of-the-market goal come true? 

Chrysler thinks it might possibly do 
so this year. To understand that un- 
likely prospect, you’ve got to go back to 
the middle of 1953. Traditionally, the 
industry’s production starts leveling off 
in the second half and drops sharply in 
the final quarter for model changes. 

Chrysler figured on that, and so hit 
the market early with new 1954 mod- 
els. But instead of cutting back 1953- 
model production, Ford stepped up out- 
put in its drive to beat Chevrolet—and 
the industry experienced its “blitz” 
sales of last fall, the first real ones since 
the war. The hullabaloo smothered 
Chrysler's new model promotion. And 
because of its policy with dealers, it 
had to cut back production sharply this 
jear. 

On the other hand, Ford and GM 
came out with their 1954 models later 
and are still producing at a fast clip. 
Many believe the int ev rates are 
above retail sales—hence the cries 
against wholesale “bootlegging” of 1954 
models by dealers to used-car lots. 

All that Chrysler can count on is 
that the pileup of Ford and GM cars 
will become so great the “blitz” this 
year will hit early. If that happens, GM 
and Ford may have to reduce produc- 
tion runs much more than Chrysler. It 
could put Chrysler in shape to regain its 
position this year. Or it may give it a 
stronger retail position—with dealers 
cleaned of Chrysler 1954 models—early 
in the next model year. 

Because of these tactics on produc- 

tion, rumors have started about a mid- 
year Chrysler model change in 1954. 
Management flatly denies that and 
wants the rumors to die quickly for the 
sake of dealership relations. 
. Ready—Actually. it’s doubtful that 
1954 will be Chrysler’s year. One execu- 
tive says it will be the worst year in the 
realignment of the company. All the 
reorganizing, refinancing, and produc- 
tion planning apparently are geared for 
1955's battle. 

Chrysler’s management is geared for 
it, too. As George W. Troost said: “If 
there was ever any complacency at 
Chrysler—and I’m not saying there was 
—there sure isn’t any now.” 
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We like 
TOUGH 
package 
problems 


FOR EXAMPLE, one of our customers who 
realized the advertising possibilities 
of his shipping sacks, suggested a 
design in colors so brilliant as to 
seem, offhand, impossible of repro 
duction on tough kraft stock 


But we experimented with various 
inks and methods of application and 
came through with just what th 
customer wanted. 


Could we ship on short notice 
We could. And did. 


Are your shipping sacks providing 
full value from the standpoint o! 
impressive advertising? Cal! in th: 
Raymond man for constructive 
suggestions. No obligation 

THE RAYMOND BAG COMPANY 
Middletown, Ohio 

Phone 2-546] 


MULTIWALL PAPER SHIPPING SACKS 
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Mailman ¢ 
¢ Has Wings 


§ flies with the Air Mail 
AT YOUR SERVICE! Air 
Parcel Post goes direct to 
the addressee’s door — 
commands attention imme- 
diately upon arrival. 

ON WINGS! Saves hours, 
days in shipping time ~— 
overnight delivery almost 
anywhere in the U.S! 
HANDLED WITH CARE! Air 
Parcel Post travels in the 
same pouches with Air Mail 
— gets the same preferred 
treatment. 

CUTS COSTS! For packages 
up to 70 pounds, Air Parcel 
Post is in many instances 
the cheapest quick way. 
ADDED FEATURES! You can 
send any package Special 
Delivery or Insured — Reg- 
istered or C.O.D. 

For more information and 
rates call your Post Office. 


# AIR Parcel Post 


® and Air Mail 


Advertisement by 
the Scheduled Airlines 
as a public service 


for the U.S, Post Office 
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Woolen Gets Reweaving Plan 


Merger with Bachmann Uxbridge would give Ameri- 
can Woolen a brand-new top management. 


After weeks of confusion, a rough 
outline finally emerged this week of 
what American Woolen Co., stumbling 
giant of the woolen and worsted indus- 
try (BW —Jan.23’54,p160), will look 
like if present plans go through. 

At the annual meeting in Boston, 
stockholders got official word of a pro- 

»sed merger with Bachmann Uxbridge 

Vorsted Corp., Uxbridge, Mass., a 
leading sesdachlones of woolens, wor- 
steds, and wool-synthetic blends. 

Last year Bachmann Uxbridge had 
sales of some $52-million, on which it 
netted $270,000 after taxes. American 
Woolen in 1953 had sales of $73-mil- 
lion, but lost $9.4-million. 
¢ New at the Top—Sometime within 
the next few weeks, stockholders of 
American will be asked to approve the 
merger with Bachmann Uxbridge. If 
the plan carries, the merged corpora- 
tion will be called American Woolen 
Co., but it will be a vastly different 
or from the present company. 

‘or one thing, it will have a brand- 
new management taken over from Bach- 
mann Uxbridge. Harold J. Walter, 
president of that company, would be- 
come president and general manager 
of the merged firm. Other management 
personnel would also move over. 

At present, Francis W. White is pres- 
ident of American Woolen. He has 
been the target of dissident stockhold- 
ers, union spokesmen, and textile ob 
servers who have blamed some of his 
policies for American Woolen’s dif- 
ficulties. 
¢ Other Features—Besides a new man- 
agement, the merger will mean acqui- 
sition of the physical assets of Bach- 
mann Uxbridge. These include 12 
plants, four of them in the South. 
The company also operates a research 
unit at North Uxbridge, Mass., and 
its research on cloth and machinery is 
considered by many to put it among 
the more forward looking textile com- 
panies, There was also a hint that a 
third, unnamed company might be in- 
volved in the merger. 
¢ Chances—There seemed this week to 
be few hitches in store for the plan 

unless Textron, Inc., is able to carry 
out its threat to block the merger. ‘Tex 
tron, run by Royal Little, has its own 
plan for merging with American 
Woolen. Joseph B. Ely, a director of 
American Woolen, says Bachmann Ux- 
bridge’s part in the merger is assured; 
those with whom American Woolen 
has been dealing, he says, control 70% 
of the Bachmann Uxbridge voting 
stock. Flv is a close associate of Fred- 
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When you have corrosion or water treatment problems, look, i Y 
A+ our Dearborn 
as the leaders do, to Dearborn for the right answer. Why? ae 4) 


Since 1887 Dearborn has kept pace with industry's needs... engineer can 
through laboratory research—in the field service techniques. ! help you 


DEARBORN CHEMICAL COMPANY « MERCHANDISE MART PLAZA «+ CHICAGO 54, ILLINOIS 
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ROUND-THE-CLOCK moving is handled by Neptune = furniture—was made in 600 truckloads, took three 


Storage. The entire move—including 18,000 pieces of weekends to complete. 
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A JOB WITH A VIEW: That's what 
1,200 white collar employees got when 
General Foods moved its general offices 
from Fifth Avenue to suburban White 
Plains, 25 miles away from midtown 
Manhattan, 


ed Ef ¥ 
35. wae 


FIRST DAY in the new quarters, moving and work go side by 
side. Like the office equipment, the workers were moved out 


Company Flees Madding Crowd 


This week, the nation’s largest 


to White Plains in three installments. Many now commut 
reverse, from Manhattan to Westchester. 


move (pictures) over three successive volume of more than 


packaged-food producer packed its last 
desk, file cabinet, and employee and 
high-tailed it out of New York for a 
new home in White Plains, in suburban 
Westchester County. General Foods 
Corp., which has headquartered on 
Fifth Avenue for 30 years, made the 
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weekends with—to the naked eye, at 
least—scarcely a hitch. 

Spectacular though it was, the sig- 
nificance of ene Foods’ emigration 
from midtown Manhattan doesn’t lie 
in the mechanics of the moving opera- 
tion. A company with an annual sales 


should be able to pull off a sti 
that. What is important is | 
that a giant corporation decided t 
its hat out of the New York Cit 
¢ Double Negative—Why did ‘ 
Foods desert the city? First 
negative reasons. General ! 





PRE-WAR Quality and 
POST-WAR Design! 





THE ALL-NEW 


Gmith-Corona 


"Eiqhty-Eight” 


SECRETARIAL 


Decand for this all-new Smith-Corona 
Office Typewriter is terrific. It really has 
all the rugged qualities of pre-war con- 
struction and materials~as well as the 


many advantages achieved by post-war 
engineering, design and other improve- 
ments. Secretaries love this smart, new 
“Eighty-Eight” —for its many new and 
exclusive features—for its brand new 
tireless “touch,” its speed and its fine 
“write,” See and try it in your own office! 


See this Smith-Corona Carbon-Ribbon Typewriter 


You'll be amazed at the Carbon-Ribbon “write” you will get. 
For very special correspondence and reports, for reproduction J 


by offset, phortolith, etc 


— its print-like “write” is really hand- 


some. Easy, quick interchange with fabric ribbon. Be sure you 
see this Smith-Corona Carbon-Ribbon Typewriter. 


CARI 
~~ 


-) Call any Smith-Corona Full-line Dealer or Branch 
7\ Office (See your Classified Telephone Directory) 


Smith- Corona Inc Syracuse 1 WY Canadian factory and offices: Toronto, Ontario, Makers also of famous 
Smith-Corona Portable Typewritess, Adding Machines and Cash oo Vivid Duplicators, Ribbons and Carbons. 


The man from Cunningham & Walsh 


wee ma aspirin in i; Poste? Village, N. J. 


Here's a good way to cure headaches 
. the kind an agency man has when he 
makes advertisements without talking 
to the people who do the oarne. The 


remedy . get out and sell to them 
from behind a counter. That’s why Art 
| Director Joe Messner went to work for 
a week at Horn’s Pharmacy. 
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All our creative people work at least 
one week a year in groceries, depart- 
ment stores, wherever things are sold. 
Making sales to the consumers they 
meet personally helps them make many 
more to the millions they don’t. 

Cunningham & Walsh, Inc., 260 
Madison Ave., New York 16, N. 'Y. 
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whatever you order from Claymont 


ALLOY AND CARBON 
STEEL PLATES 


STAINLESS-CLAD PLATES 
FLANGED AND DISHED HEADS 
MANHOLE FITTINGS AND COVERS 


LARGE DIAMETER 
WELDED STEEL PIPE 


MAIN LINE RAIL SERVICE 


'SEA OR INLAND WATERWAY 


OVER-THE-ROAD TRUCK 
TRANSPORT 


Delaware Valley, U.S.A. It’s the home of 
Claymont Steel — America’s fastest-growing in- 
dustrial area and one that boasts unsurpassed 
transportation facilities for both shipper 
and buyer. 


That’s why the products of our open hearths, 
rolling mills, flanging shops and pipe mill 
can be shipped to you via transportation that 


Claymont Steel Products 


is most advantageous for you. 


Let us know your requirements. Our location 
in the heart of the Delaware Valley means 
that we are most favorably situated to econom- 
ically and efficiently serve your needs for 
steel and steel products. Get in touch with 
our nearest District Office or our General 
Sales Office in Wilmington, Delaware. 


UF 


PRODUCTS OF WICKWIRE SPENCER STEEL DIVISION » THE COLORADO FUEL AND IRON CORPORATION 


2214 


ATLANTA + BOISE + BOSTON + BUFFALO - BUTTE + CASPER + CHICAGO + DENVER + DETROIT + EL PASO - FY. WORTH 
NEW ORLEANS + NEW YORK + OAKLAND + ODESSA +« OKLAHOMA CITY + PHILADELPHIA - PHOENIX +- PORTLAND - PUEBLO 
SPOKANE « TULSA + WICHITA + Conodian Representatives Af < EDMONTON « TORONTO + VANCOUVER - WINNIPEG 


ABILENE + ALBUQUERQUE + AMARILLO - 
HOUSTON + LINCOLN + LOS ANGELES - 
SALT LAKE CITY + SAN FRANCISCO + SEATTLE - 
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4-way transportation 
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MOTOR CARRIERS 


AIRLINES 3 RIVER SYSTEMS 


It transportation looms large in your thinking — as it 

does with General Shoe Corporation, E. L. Bruce Company, 
Kingsport Press, the Wheland Company and other 
nationally-known Tennessee manufacturers — take a long 
look at Tennessee's transportation system. 


Fourteen major railways link every section of the state 
with the markets of America. Seven hundred and eighty- 
two certificated motor carriers provide prompt service 

to large population centers in the North, East, South and 
Southwest. Nine commercial airlines make Tennessee 
one of the nation’s air crossroads. Three navigable river 
channels — the Cumberland, the Tennessee, and the 
Mississippi — add an invaluable fourth dimension to 
Tennessee's transportation picture. 


Yes, Tennessee has the transportation facilities you need — 
and one of Tennessee’s 250 incorporated cities and towns 
can provide an ideal site for your new Tennessee plant. 

A letter outlining your operational needs will bring you a 
confidential plant location study. 


For complete information, write: 


“eer 


GEORGE I. WHITLATCH, Executive Director 


“Tennessee's 4-way Cenemintien 
compete with any section of es ountry. Al 
way, water—we use Lew b 1 and 

aving a full choice of transportation f 


us to 
ae high- 
finite sconomies 


GORDON P. wit wage President 
The Wheland Company, Chatt aa, Te 








scattered through thr lings, and 
conference, storage, an ing spaces 
were inadequate. Furth: General 
Foods estimated that ituation 
would get worse, not bet It 
ered moving to one of t ties where 
it has a plant; it thoug! out build 
ing in New York; then ighed the 
various New York hite 
Plains got the nod 

White Plains is sul 
large (population in 19 
and not too far out 
can get to midtown M 
hour or so. Traveler 
the west can hop off th 
mon, north of Manhat 
the new building at 
time their train gets to ‘ 
¢ Employee’s Problem 
employees still have a 
to work—but the pro 
altered considerably 
hundreds arrive at the 
automobile from othe: 
a few are dropped off 
by their 
dropping them off at 
the Mamaroneck static 
in by bus, 
relatively large group a1 
from New York Cit 
commute” has been m 
New York Central RR 
an cxpress train that 
Central for White Plai 

General Foods 
work force to determi 
everyone is now living 
plan to move to—but it 
a lot of moving going 
White Plains plan w 
1951, about 170 emp 
cated, and, as of thi 
150 are either in the p 
or are considering it. A 
ready lived in Westch 
cut, the upper Bronx, 
ern New York metrop: 
ties. Since 135 empk 
to work at the new | 
most of their replac« 
near White Plains, ab 
will be commuting f 
City’s five boroughs, a1 
land and New Jerse 
¢ Help with the Moving 
wanted to hold as mat 
enced employees as po 
steps to make moving 
it picks up the entire 
addition, it pays a m 
$1,000, which 
the income tax on th« 
This allowance is for 
draperies and other 
incidental to changing 
this assistance, the com 
cancellation penalties, 
lowance if transportatic 
creased by the move, a 
off for moving the fami! 


consid 


if rront 


wives—who 


some arrive 


i 
nasn t 


ever 


that are 


BUSINESS WEEK 





uU 
that 
assures 
positive 
results 


When fire strikes, seconds 
count... your fire extin- 
guishers must be the right 
type and function properly 
from the very start ... failure 
means serious losses. 


The growing popularity of the highly effective pow- 
dered dry chemical fire extinguishing agent may be 
hampered by a drawback...settling or packing can 
occur after a lapse of time. However, with C-O-TWO 
Dry Chemical Type Fire Extinguishers there’s no 
chance of this happening. 

The exclusive inverting and bumping design of 
C-O-TWO Dry Chemical Type Fire Extinguishers pro- 
vides mechanical breakage of the dry chemical by 
shifting its position in the cylinder. This outstanding 
mechanical breakage, plus continuous inert gas pres- 
sured agitation or fluffing of the skillfully blended free 
flowing dry chemical, guarantee lasting, foolproof fire 
protection. 

No other brand on the market today gives you this 
extra margin for positive results. Inverting and bump- 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeez-Grip Carbon Dioxide Type Fire Extinguishers 
Dry Chemical Type Fire Extinguishers 
Built-in High Pressure and Low Pressure Carbon Dioxide 
Type Fire Extinguishing Systems 
Built-in Smoke and Heat Fire Detecting Systems 





ing is only one of many unique design advantages that 
make C-O-TWO Dry Chemical Type Fire Extin 
guishers your best buy for killing flammable liquid 
and electrical fires, as well as surface fires involving 
ordinary combustible materials. 

With C-O-TWO Dry Chemical Type Fire Extin 
guishers the heat-shielding dry chemical is a non-con 
ducting, non-abrasive, non-toxic, finely pulverized 
powder compound... blankets fire instantly 
range all the way from 4 to 150 pounds capacity 
all fully approved by the Underwriters’ Laboratorie: 
Inc., Factory Mutual Laboratories and Govern 
Bureaus. 

Act now for complete free information on these top 
quality, sure-acting fire extinguishers. Remember fir: 
doesn’t wait ... get the facts today! 


5izes 


ment 


€-O-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 + NEW JERSEY 


C-O-TWO FIRE EQUIPMENT OF CANADA, LTD. * TORONTO 8 * ONTARIO 


Sales and Service in the Principal Cities of United States and Canada 


AFFILIATED WITH PYRENE MANUFACTURING COMPANY 





Famous Bendix Starter Drive 





helped do away with cranking 
and put 20 Million Women 


in the Driver’s Seat! 


Small things bring great changes. Think 
what really happened in 1913 when the 
little but wonderfully ingenious Bendix 
Starter Drive became “the mechanical 
hand that cranks your car.” By elimi- 
nating back-breaking cranking, the self- 
starter opened the car door to Woman’s 
world. 


The Great American Economic Revolution was under 
way and it hasn’t stopped gathering momentum yet. 
Today nearly 20,000,000 women drive cars to places to 
spend an estimated 80% of the national take-home pay. 


We are not claiming this would not have happened if it 
had not been for the wonderful Bendix Starter Drive; we 
simply point out that it did happen because this inven- 
tion helped change the auto from a luxury for men only 
to the whole-family necessity it is today! 


The Bendix Starter Drive also started Bendix Aviation 
Corporation—it was our first product. So many have 
been made, and so efficiently have they operated, that the 
“Bendix Drive” is a symbol of quality the world over. 


Other Famous Bendix Names 

Bendix Aviation makes scores of other quality auto- 
motive products with famous names—Stromberg* Carbu- 
retor, Bendix* Radio, Bendix-Eclipse* Brake Lining, 
Bendix* Brakes, Scintilla Magneto, Bendix* Power Steer- 
ing, and Zenith* Carburetor are a few. Hundreds of other 
products for aviation, industrial and home use are 
turned out by our 25 manufacturing divisions. 


You and Bendix 
Because Bendix Aviation is more diverse in manufac- 
turing and engineering experience than perhaps any 
other large corporation, our ability to serve other 





businesses is correspondingly greater, wi 
as complex as supersensitive temperature 
control instruments, for example, or as si 
new rattle-proof, rust-proof handle for 
cases of all kinds which one of our div ns 

recently introduced, and which has enjoyed 
remarkable acceptance. Or it may be we have the 
technical answer to a processing problem that has been 
bothering your production a long time. 


To find out all about Bendix Aviation 
our ability to serve you, why not follo 
the suggestion at the right: 
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PRINCIPAL DIVISIONS AND BASIC PRODUCTS 


ECLIPSE MACHINE, ELMrRA, N. Y 
Stromberg* carburetors, electric fuel pumps, 
starter drives, coaster brakes 
BENDIX PRODUCTS, SOUTH BEND, IND 
automotive brakes, carburetors, power steering; 
aviation brakes, landing gear, fue! metering 
SCINTILLA, SIDNEY, N. Y. 
aviation ignition systems; industrial engine 
magnetos; diesel fue! injection 
BENDIX RADIO, Towson, Mp 
radar; auto, railroad, mobile 
and aviation radio; television 
MARSHALL-ECLIPsE, Troy, N. Y 
brake blocks, brake lining, synthetic resins 
ECLIPSE-PIONEER, TETERBORO, N. ] 
aviation instruments and components; foundry 
BENDIX FRIEZ, Towson, Mp 
meteorological instruments; precision instruments 
and recorders. 

RED BANK, EATONTOWN, N. | 
electronic tubes; dynamotors, inverters 
ZENITH* CARBURETOR, DETROIT, MICH. 
automotive, marine and small engine carburetors 
BENDIX-SKINNER, DETROIT, MICH 
micronic filters. 

PACIFIC, NORTH HOLLYWoop, CALIF 
telemetering equipment; hydraulic and electri 
actuators; depth recorders; boat steere: 
CINCINNATI, CINCINNATI, OHIO 
automatic viscosity regulators, nuclear products 
BENDIX COMPUTER, LOS ANGELES, CALIF. 
digital computers. 
BENDIX-ECLIPSE OF CANADA, L1D. 
Windsor, Ont. 

BENDIX INTERNATIONAL 
New York City 





Finp Out How BEnprix CAN HELP Your BUSINESS 
The complete story of Bendix is best told and illustrated in an interesting 
new digest called “Bendix and Your Business.” You are almost certain to 
find in its pages at least one idea of how Bendix can help improve some 
part of your own business. Please make requests for this 40-page booklet 
on your company letterhead to: 

BENDIX AVIATION CORPORATION ¢ FISHER BLDG., DETROIT 2, MICHIGAN 

















Banks Cut Rates to Stir Demand 


sharp 
ially no- 
bank 


npetitors 


Company treasurers never batted an 
eye last week when they read in New 
York’s financial pages that tax borrow- 
ings had raised the city’s bank loans to 
business by $225-million in a week, 
the largest such jump in history. 

To the layman, the jump might seem 
to presage a hike in borrowing costs. 
But the treasurers had no such fears. 


60 


Their confidence that costs would con- 
tinue shrinking was based on a far- 
reaching step taken in the same week 
by the Rave aire Trust Co. 

¢ Rate-Cutting—Guaranty had taken a 
searching look at the local and national 
loan prospects. It decided all signs in- 
dicated that once the Ides of March 
were ‘past, business demands for new 


money would resume thei lier 
slump, which had been 
table in New York. Promptly, the 
jumped the gun on it 
by cutting its prime rat: 
loans—and its renewal rate on 
loans—from 34% (BW—M 
to a flat 3%. 

Guaranty’s neighbors 1 


pDusimecss 
broker 
+,p34) 


to the 
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cut with shocked surprise. A few de- 
nounced the move as “not justified,” 
but almost all local competitors jumped 
on the bandwagon. Then large banks 
in other areas began to follow suit; re- 
ports from everywhere indicated that 
the “New York rate” would be met 
¢ Justification—According to a Guar- 
anty spokesman, the bank’s cut in 
prime rate was fully warranted by: 

¢ Federal Reserve’s current policy 
of easing the money market through: its 
open market operations in government 
securities and through its recent cut 
of the rediscount rate from 2% to 
13%. 

¢ The drop in open market rates 
for commercial paper, particularly the 
offerings of the big finance companies. 
C.L.T. Financial Corp., for example, 
shaved the rates four times before Guar- 
anty’s announcement and once more 
after that. C.1.T. now offers 30-day to 
89-day ar at 12% and nine-month 
notes at 13% —exactly 1% below the 
rates that prevailed last fall. 

¢ The fact that “substantial sums 
have been coming into the New York 
market” seeking investment at “below 
the going rate.” 
¢ Demand Is Down—There can be no 
doubt that money supply has finally 
gone ahead of money demand. You 
can see this in the more than seasonal 
drop in volume of loans outstanding 
(chart). 

Early months of the year always 
bring a reduction of loans as businesses 
repay what they have borrowed in late 
months of the preceding year. In the 
first 10 weeks of 1954, however, repay- 
ments ran far ahead of the normal pace. 

Business loans of all banks reporting 
to the Federal Reserve System thus 
dropped $905-million in the first 10 
weeks of 1954. In the same period last 
year they dropped only $251-million; 
the vear before, $184-million. 

The downtrend was even more no- 
ticeable in New York than in other 
districts. In the New York district, 
companies borrowed a record-breaking 
amount this year to pay taxes, yet total 
volume of business loans last weck stood 
$306-million below its yearend figure. 
At the same point in 1953, loans were 
$7-million above yearend; in 1952, they 
were up $113-million. 
¢ Supply Keeps Growing—Meanwhile, 
the supply of funds seeking gainful 
employment continues to expand. In 
February the mutual savings banks 
scored a $116-million increase in de 
posits, the biggest gain ever recorded 
for that month. In January, life in- 
surance sales gained 10%. 

Federal Reserve purchases of Treas 
ury issues in the open market have 
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for the shelf that's never full © 


For three decades, Kingsport 
Press, Inc. of Kingsport, Tennessee, 
has been mass-producing millions of 
books to meet the unending demand 
of America’s bookshelves. 

Although far from metropolitan 
book publishing centers, Kingsport 
Press has become one of the world’s 
largest contract book manufactur- 
ers. Last year, more than 20 million 
hardbound books of every size and 
shape, on every conceivable subject, 


were printed for America’s schools, 
libraries and homes. 

Since 1928, Kingsport Press has 
relied on U.S. F. & G. to supply the 
various bonding and insurance cov- 
erages essential to the success of any 
business operation. 

Whether you make books or read 
them, own a business or your home, 
no matter what you do or where you 
are, there are U.S. F.& G. coverages 
to meet your individual needs. 


Over fen thousand agents . . . there's one in your community 
Consult him as you would your doctor or lawyer. 


CASUALTY. FIRE 
INSURANCE 


FIDELITY SURETY 
BONDS 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 





WITH ANTI-CORROSIVE 


STAINLESS STEEL FASTENINGS 


yn 


ye 


? 


SAVE INITIAL COST! Superior pro- 
duction capacity and know-how means 
lower costs! Anti-Corrosive is America’s 
oldest and largest firm dealing exclusively 
in stainless fastenings —a good reason to 
check Aniti-Corrosive first for stainless 
steel fastenings! 


SAVE TIME! Anti-Corrosive’s IN 
STOCK inventory of more than 9,000 
varieties and sizes of stainless steel fasten- 
ings means immediate delivery of your 
requirements. Special orders are delivered 
faster, too, due to streamlined production 
schedules for these important items! 


SAVE OPERATING COSTS! Anti- 
Corrosive’s consistent top quality protects 
your production schedules, eliminates re- 
jection headaches, means _ trouble-free 
operation, and longer life! 


Write for FREE Catalog 
54A, the one complete ref- 


assured the commercial 

of ample funds for inv: 

the middle of last week 

member banks had ex 

$1.1-billion on deposit 

compared with $633 

tight-money days of 

Banks’ borrowings from 

counts) were only $26 

ago borrowings totale< 

billion. 

¢ Setting the Pace—| lly, 
course, all that the ba: e don 
in lowering the prime business 
loans is to ease the nts for 
the cream of their bor t 

who have the highest t ratings. 
In effect, however, the ite sets 
the borrowing cost for le, since 
interest rates for lowe: OTrowe! 
are scaled upward from | ne rate 

In a time when mon ging for 
demand, you can’t « nother 
factor in the ease of cory financing 
Bankers always tend t« liberal 
in granting loans. The t admit it 

ublicly, but when th to hunt 
bor cople to take thei thev are 
likely to grant the pri te to bor 
rowers who wouldn’t po qualify in 
tighter times. 

No matter how sternh nks ma\ 
resolve not to do thi ure i 
great. After all, the b en’t the 
only source of busin Many 
life insurance compan ling to 
make loans on fairly sh And 
the commercial paper 1 far 
tor, too. 
¢ Commercial Paper—) finance 
companies, for examp] finding it 
cheaper to sell paper tly to in 
vestors than to use th nes they 
have in abundance wit! inks. So 
are well-rated compani ther field 

These companies fir in sell 
six-month notes thro imercial 
paper brokers at interest low as 
24%. Even after fis broke 
commissions, the net ite 
ures out to less than t harge 
for similar loans 

Increasingly, the c il paper 
market is making itself | 1 serious 


erence handbook to stain- 
less. steel fastenings! Avail- 
ability of varieties, sizes 
. « « plus prices and dis- 
counts... at @ glancel 


competitor of the ba im 
loans. Dealers recent! 1 total 
of $700-million in not tanding on 
their books. That’s tl t figure 
in more than 28 vear ich it 
the dealers had to lu nany cor 
porate borrowers who | made use 
of that borrowing mark ; number 
of years. 
e In Line Now?—Wit id down 
and supply—and com harph 
up, the question in th: narket is 
this: Has last week's ught the 
prime rate for bank | 1¢ with 
the rest of the market 

Many experts think it t. Unless 
demand for loans sh: ut, they 
say, there will be furth 


cy) METAL PRODUCTS CO., INC, 


KA Castleton-on-Hudson, 
New York 


‘ 
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You couldn’t stay in business 
without your printer 


Whatever the size, location or nature of your 
business, you’ll find no more helpful and willing 
partner than your printer. 

He is the one who helps you plan and produce 
letterheads and business forms essential to the 
efficient operation of your office, store or factory. 
He is the craftsman who lays the tracks of 
printed paper on which American business runs. 

This, then, is your printer... an expert in the 
art of combining type and paper. And when you 


want fine quality at modest cost, chances are 
he’ll recommend Hammermill Bond. For during 
the past 42 years, printers have used more 
Hammermill Bond than any other bond paper. 
For a free sample book, write on your letterhead 
to Hammermill Paper Company, 
Erie 6, Pennsylvania. 
You can obtain business printing on Ham- 


mermill Bond wherever you see the Guild 
shield on a printer's window. 


FOR OVER 40 YEARS... 
AMERICA'S MOST USED BOND PAPER 
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Live in 
CALGARY 
(anada 


Here 5 why 


1 Large or small industrial 
sites available with all 
services. 


. Headquarters of oil and 
gas development in Can- 
ada. 


. Ample clear water avail- 
able. 

. Petrochemical industries 
already established here. 


. Watch for developments 
in natural gas export. 


For this colourful 100 page booklet 
with technical 
EB. H. PARSONS 
Coordinator of Industrial Develop- 
ment, City Hall, Calgary, Alberta. 


information write: 











How Much Has the Investment Pattern 
of College Indowments Changec ” 


Here’s the picture at Harvard — biggest fund of «|. 
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-- and here’s the kind of commons they've prefers: lately 


June 30 June 30 
1953 1948 


spake 25.41% 12.72% 
Lie Ah46 = 20.30 
10.21 10.10 

5.48 1.59 

8.89 

8.98 

fehdi 
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Minding Fiske ger s Funds 


“A careful balance between fixed in- 
come securities and common stocks is 
the most satisfactory [investment poli- 
cy] not oniy in today’s high level econ- 
omy and gradually depreciating dollar, 
but over long periods of time.” 

That’s the old Massachusetts trus- 
tee investing rule that Treasurer Paul 
C. Cabot has been followimg for five 
years in managing Harvard University’s 
$308- million endowment fund (BW— 
Jun.3’50,p72). 

The rule has paid off handsomely, 
not only for Harvard, but for dozens 
of other educational institutions. In 
these years, of course, Cabot and other 
investment managers were operating in 
a favorable investment climate. Com 


June 30 
1953 


Paper 3.14%, 
Electrical Equip. 2.76 
Food & Beverage 2.46 
Rubber 2.22 
” speat aaeliie 1.95 
1.85 
1.77 
100.00 


mon stocks were rising, a 
time dividends and bon 
increasing. 
¢ Summing Up—Here’s 
to Harvard’s money di 
years: 
¢ Total investment 
than $104-million 
50%. Of the increase, $ 
resents new money, but 1 
million is largely capital 
e Income from the f 
$11.7-million last year wit 
cost of 5.05% only a sh 
5.08% for 1952, highest 
In pre-Korea 1949 th 
4.44%. The low point f 
4.03% in 1945, when tl 


more 
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June 30 
1948 


0.71% 
1,24 
4.35 
1.29 
3,08 
2.18 
1.83 
100.00 
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“| had no idea that figuring with a MARCHANT calculator 
was so simple...and its fast, automatic operation really saves time!” 


#6 AAT 


a id, 


“We use our MARCHANTS for figuring invoices, 
payroils, job costs, discounts, inventory, time-payment 


contracts...in fact, for just about all the figurework in our office.” & : 


“Once | figured that only big companies needed 
calculators. We're only a small business, but 
our MARCHANT is paying for itself so fast I'm amazed.” 


A MARCHANT calculator will do your 
figuring in a fraction of the time you're now 
spending on it...and will give you priceless 
new freedom for more profitable activities. 
Call the local MARCHANT MAN. Ask him 
to show you the advanced model best 

suited to your type of business. If you wish, 
he will make an actual run on your own 
work to show how a MARCHANT 

is the answer... any way you figure! 


MARCHANT sence 


The Marchant 
Figurematic 


Find out how a MARCHANT calculator will help cut your figure 
work costs and lighten your figuring burden. Mail this coupon with 
your business letterhead for free... 


Index to Modern Figuring Methods CJ 
Descriptive Literature on Marchant Calculators (_} 


MARCHANT CALCULATORS, INC. + Oakland 8, California 





out of the war with 25: 
in cash and U.S. Goven 
1941, the figure had be 
7¢ per $1. The rate of 
4.33% in 1942, and 4.84 
¢ In five years, the fi 
abie to increase its payn 
university by 15%, despit 
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Paul Cabot is no tyre 
investments. He is pre 
State Street Investment ( 
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~ iv ; ¢ Win Goals—'wo of Cal 
ENGINEERING ¥ have been (1) picking s 
maintain the purchasing p 
university's investment in 
possible, and (2) striving 
with the depreciating dol 
_ Pursuing these ends (ch 
Cabot has increased c 
holdings to 49% of the p 
pared with 42.2% when 
This trend is pointed up 
by The Putnam Mana; 
manager of Boston's larg: 
nam Fund, an open-end t 
The trend toward co! 


inexorable over the years 
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folio in 1929. By 1932 th 
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behind every , moot fastener | 28% Bho 
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Daring the Cabot era 


accentuated until last ve 














HELP 


Let’s say you are one of the thousands of manufacturers who percent dipped very slight 
consider Lamson & Sessions their regular source of supply ¢ Bonds—l'und policy ha 


for fasteners. opposite for bonds other t! 
ernments. In 1929 thes« 


Of course, you always get the best bolts made—of top tuted 47.6% of the port! 
. ‘ . - /U7o ic 0 
quality—and at the best price possible. the percentage had ‘ss 
But you get a great deal more than this for your money. is 22.7%. 
Plus values that don’t show up on the invoice. In holding back a port 
For instance, because Lamson is a “full line” manufacturer, “aS a reserve against | 
you get a wide choice of fasteners and a better chance to pick Sean “od “es wae 
the type that best suits your needs. oy targa Pong 
; ‘ . : : the fund paid the univer 
You're entitled te engineering service and help in select- a year. Since then, with i 
ing the most economical way to solve a fastening problem. the rate has increased stea 
And because of Lamson’s unexcelled “Statistical Quality in 1950, to 4.5% in 1952 
Control” inspection system, rejections and returns are cut = "esi aeghy a ry ' 
os . aA “ven 1¢ OZ palc in 
to a min . 
imum, saving customers’ time, trouble and extra ted a set-aside of fair pr 
Caperes, difference between 4.( 
Finally, and perhaps most importantly, we strive at all 5.05% earned by the fun 
times to make it easy, pleasant and profitable for companies Last year holdings of « 


to do business with us. mercial paper were redu 
lion, mostly to buy bond 


ties longer than five years 
The home of “quality controlled” fasteners * Top Items—Among th 
ings of the fund are Stan 
, ].), over $7-million; Seal 
Railroad, almost $4-million 
rich, over $3.3-million; ( 
curities, $3.2-million; Ge: 
$3.1-million; North Am 
$3-million; Internationa! 
The LAMSOM & SESSIONS Co. « Generai Offices: 1971 W. 85th Street, Cleveland 2, Ohio million; Hartford Fire In 

Plants at Cleveland and Kent, Ohio « Birmingham « Chicago million; General Motors 
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Now! Let GPU Sife-de 


Invest a stamp or phone call! Get full facts d e 
about industrial sites and buildings for 
45% of Pennsylvania and 43% of New Jersey! 


Why go looking all over the map? GPU's new 

' Site-Service offers one central source for all site 
information in a 19,500 square mile area 

from Lake Erie to the Atlantic Ocean. One 
call or letter brings you complete facts, 
pictures and plans on sites — in GPU 
territory — selected to your needs. 
Size-Service also sends up-to-date data 
on transportation, utilities, water, 

labor, everything necessary to 

plan a move. Why not let Site-Service 
help you look into GPU Pennsylvania 
and New Jersey? This area of hundreds of 
small towns and cities is within overnight 
shipping of one-third the nation’s 
population. Write or phone today. 

All inquiries confidential. 
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Pennsylvania E}: ctric Company 
Metropolitan Edison Company 
New Jersey Power &.Light Company 
Jersey Central Power & Light Company 
Northern Pennsylvania Power Company 


Copyright GPU 1964 


ware wae more. Senjerat Pusuc Utiuties CORPORATION 


— AND SUBSIDIARY ELECTRIC POWER. COMPANIES 
67 Broad Street, New York 4, N. Y. * Telephone WHitehall 3-5600 





NEW WAYS T0 
MAKE MONEY! 


1954 


HANNOVER GERMAN 
INDUSTRIES FAIR! 


now combines 


CONSUMER and 
INDUSTRIAL GOODS! 


At West Germany's Hannover Fair, APRIL 25- 
poate 4, see more than 4,000 exhibits that in- 


* Machinery 

® Electrical & Office Equipment 

* Glassware, Jewelry, Optical Goods, 
Hardware, Cutlery, Locks, Watches 

® Industrial Supplies 

*® 3,992 more exhibits! 
FREE fact-filled pamphiet! 

Call Wisconsin 7-0727 today. Or write: 
GERMAN-AMERICAN TRADE PROMOTION 


350 Fifth Ave., New York 1, N. Y. 








Organ Manufacturer 
Keeps Customers Singing 
with KLIXON Protectors 


MACUNGIE, PA.: Mr. Jerome Markowitz, Presi- 
dent of the Allen Organ Company, makes sure 
Allen organ motors won't burn out — with Klixoa 
Provectors. 

“We insist that the motor which is included in the 

aneee ee speaker mechanism of our electronic 
grane with Klixon overload protectors. 

This aot o Peter motor protection, but also 
prevents “disintegration” of the morale of a cus- 
tomer whose instrument busne out. 


The KLIXON Protector, illustrated, is built into the 
motor by the motor manufacturer. In such equip- 
ment as refrigerators, oil 
burners, washing machines, 
etc., they keep ay ee work. 
ing by preventing burnouts. 
If you would like increased 
customer-preference, re- 
duced service calls and mini- 
mized repairs and replace- 
meats, it will pay you w 
to ask for equipment with 
KLIXON Protectors. 


SPENCER THERMOSTAT 
Div. Metals & Controls oh 


2603 FOREST STR 
ATTLEBORO, MASS. 


Manual reset 


Kix 
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15.9 
15.9 
97 
9.5 
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8.2 
6.9 
23.8 
4.2 
9.3 
9.3 
11.4 
0.7 
11.4 
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Why the Fourth-Quarter Dip? 


Business last year was good—in some 
respects terrific—by almost any measure. 
But the over-all yearend figures on cor- 
porate earnings hide some fundamental 
shifts in the position of many com- 
panies. 

For instance, profits in 1953 are esti- 
mated at $43.2-billion, or $4-billion 
higher than 1952 (BW—Feb.20°54, 
p25). Trouble was, the bulk of this 
total came in the first two quarters, with 
a slight third-quarter decline steepen- 
ing into a real dip in the last quarter. 
* Sample Cases—The 12 companies 
listed above provide a pretty fair cross- 
section of U.S. manufacturing, and 
they point up the wide dimensions of 
the slump. The list takes net income 
before taxes (thus excluding tax ad- 
justments that might distort the pic- 
ture) as a percent of sales. It shows 
SS margins holding steady for the 

rst three quarters (excepting Chrysler), 
then fading badly in the fourth, 

Of the 2 companies, seven showed 
drops of 50% or more in profit margins 
from the third to the fourth quarter. In 


several cases, there’s a 
tion for the decline 

Philco, which had a 
lion in pretax earnings 
showed a deficit of $8 
last quarter, largely becat 
inventories and 
completely new appliance 

U.S. Steel, with record 
billion for the year, sav 
gin decline by 52% in th 
ter when sales dropped 

American Can was hit | 
December that accounte: 
part of its drop. 

Union Carbide attribut 
57% dip to end-of-the-y« 
adjustments. The compan 
$5-million depreciation 
tion write-off on new 
fourth quarter. 


¢ Deepest of All—W esting! 


the most drastic drop of a 
net as percent of sales n¢ 
12.6% to 1.1%. Westins 
tion was in some respect 
it emphasizes the trouble 
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IELD TESTS prove regular service 
F brake linings last up to 8 times as 
long in trucks equipped with Allison 
TorgmatTic Brakes. But increased 
brake lining life is only part of the 
story. The new ToRQMATIC BRAKE also 
enables safer downhill hauling for 
heavy-duty trucks — speeds job-cycle 
time —boosts production—cuts main- 
tenance costs. 


On downhill hauls, the Torgmaric 


ALLISON DIVISION OF GENERAL MOTORS 
Box 894B, Indianapolis 6, Indiana 


Please send me Bulletin SA 1026 
with full details on the new Allison 
Toramaric Brake, 


SLASH BRAKE LINING WEAR WITH 


Allison Torqmatic 


BRAKE saves the regular friction 
brakes for complete stops or “snub- 
bing” on curves. There are no wearing 
parts to burn up or wear out. Oil does 
all the braking work. The Torgmartic 
BRAKE is installed as an integral part 
of the drive line in trucks equipped 
with Allison Torgmatic Drives—uses 
the same oil as in the Torgmartic 
Converter so there are no freezing 
problems in winter. 


ot 


CV 





Proved in field tests 
A Western contractor hauling 34-ton 
loads down 7% grades reports the 
Torgmatic Brake helped 
daily round trips 50%—let him safely 
triple downhill hauling speed 
extended brake lining life 8 times 


increase 


If you’re hauling on hilly, mountain 
ous downhill runs, you can cut costs 
and increase production with Allison's 
Torgmatic Brake. For full details, 
fill in the coupon and mail it toda 


Newest Member of the Torqmatic Drive Line 
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NAME 
POSITION 
COMPANY 


ADDRESS 
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| were 
this plant’s big location problem... 


It’s often difficult to find a new location 
near raw materials, and to which they can 
be shipped economically. Yet a manufac- 
turer of electronic tubes needing a site in 
the wealthy northeast market close to 
sources of glass sands and natural gas had 
no trouble with this problem. He got com- 
prehensive, up-to-date information on the 
availability and cost of these raw materials 
at several desirable locations—within a 
short time—from the Industria! Location 
Service of the State of New York. With 
this data, it was easy for him to decide 
upon the right location. 


the Industrial Location Service of the State of New 
York will be glad to get you, confidentially and 
without obligation, the information you need to 
solve them. 

YOU CAN GET AUTHORITATIVE DATA ON: 


Raw Materials: Cost and availability of all materials 
and supplies you may need. 


Transportation: Availability of facilities, cost of assem- 
bling materials and distributing finished product be- 
tween any given points. 


Markets: Industrial and consumer market data. 
Labor: Availability, skills and rates. 
Power and Fuel: Character and cost atany point. 


Available Buildings: Types, condition, facilities and 
terms. Confidential. 

Sites: Availability, size, character, installed services; 
photos and maps. Confidential. 

Community Services: A complete report on the facil- 
ities and attitudes of any community. 


Laws and Regulations: Full data on laws or regu- 
lations applying to any particular form of enterprise. 


FREE BROCHURE AND MAP. Send for “Industrial Location 
Services,’’ a full description of the valuable, detailed plant 
location information New York State will obtain for you. 
A 1953 large-scale physical map of the state and adjacent 
areas, showing elevations, transportation systems, water- 
sheds, etc., will also be sent to you. Write New York State 
Dept. of Commerce, Room 750, 112 State St., Albany 7, N.Y. 


Industrial Location Service of 


New York State 


*“*WE DON’T SELL SITES—WE MATCH NEEDS‘ 
70 





enerally. The four majo 
e the company’s poor s| 
last quarter are: 
¢ Initial production 
large number of new p 
e Advertising expensé 
in the last quarter, due larg: 
tion related to the new fa 
e Research and devel 
allocated to the last qua 
© Like Philco and oth: 
house experienced a slum) 
and had to cut prices 
white receivers. 
¢ No Harbinger—Rising « 
inflexibility were a major 
shrinkage of profit ma 
companies rushing to cha 
thing possible before EP! 
books, and with competit 
cutting increasing, costs 
in trimming profit margin 
Whether or not fourth- 
margins presage a like droy 
quarter of 1954 is questi: 
Street is already cocking 
at the fourth-quarter sh: 
product of peculiar tax sit 
more concerned with wat 


of rising TV sales, construct 


auto production, and a : 
ventories. 
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FINANCE BRIEFS 





its in the nation 

savings banks hit a new | 
ary with a $24.7-billion t 
million from January's fis 
last month, the banks 
mortgage holdings by $! 
corporate and municipal 
$48-million, but holdin: 
ment bonds dipped $3 
York state banks account 
of $57.9-million—nearly h 
tional total gain. 

+ 
Safeway Stores, Inc., last 
tered a $26.8-million 
ferred issue with the Se 
change Commission P 
sale of the 268,740 shar 
working capital and rep 
loans. 

s 
Liquor sales are down nea 
a year ago, but common st 
can Distilling Co. has ris« 
a yearend mark of 314. R 
in Wall Street that the 
declare a liquor dividend 
ago, such “dividend-in-kin 
sent whiskey stocks kiting 

e 
Short interest on the N« 
Exchange hit 2,792,457 sl! 
15, highest level since M 
Short positions were held 
against 951 a month earli 
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Alva W. Phelps, Chairman of the Board, The Oliver Corporation 


The Oliver Corporation, like so many great business organ- 
izations, has modernized the handling of its records with the 
aid of Bruning Copyflex. Copyflex systems are the new, 
modern method of speeding paper work in plant and office. 


In recent years thousands of industrial and business con- 
cerns al] over the country have found that efficiency in pro- 
duction and merchandising cannot be obtained without 
corresponding efficiency in the handling of paper work. 


In any business or plant operation where multiple copies 
of a record are required, Bruning Copyflex will save man- 
hours and eliminate errors. It applies to office procedures 
and plant management the accepted theory of replacing ex- 
pensive—and possibly inefficient — hand labor with a machine. 


(BRUNING 





evamve 
loc 


= on ordinary translucent 
paper in seconds. 





From an Article by 
Alva W. Phelps 


Chairman of the Board 


The Oliver Corporation 
Chicago 


The first step in the mechanization 
of farming —the development of 
power machinery for farm operation 
—brought about a larger increas: 

in the farmer’s productivity than it 
did a reduction in his physical 
effort. But to lighten the farme: 
physical work load, to improve h 
controls, and to make possible 
specialized types of farm machinery, 
hydraulic equipment is being 
widely applied in the farm-equipment 
field today. Tractors, tractor-drawn 
implements, loaders, planting 
machines, harvesters, and baling 
machines are among the farming 
functions now being handled 
hydraulically. 


There are still many manua! farm 
jobs which remain to be mecha 
nized, and hydraulics may well! be a 
part of new developments in this 
direction because of its simplicity 
versatility, and dependability 
Variable speed hydraulic drives may, 
because of their flexibility, offer 
possibilities for tractive and 
auxiliary drives. 


Future farm machinery of a 


‘general type is likely to be mor 


automatic in its controls; and if labo 
costs continue to rise, a sizable 
field for highly specialized farm 
machinery may develop. There is 
future as well as present opportunit 
for the hydraulics industry in 

the farm-equipment field. 


As in business and industry, 
agriculture is continuing to 
mechanize and modernize for gr: 
productivity, providing further 
benefits for the welfare of mankind 


CHARLES BRUNING COMPANY, INC., 4700 MONTROSE AVENUE, CHICAGO 41, ILLINOIS 





con Let the 
Chadow of 
Fatique 


rob you of 


Full Output! © 


Read How COSCO 
Office Chairs 
Reduce Fatigue— 
Increase Efficiency 
When 5:00 p.m. seems like the end 
of the world— not the end of the day 
—fatigue due to improper seating is 
very often the cause. That's why so 
many select Cosco office chairs—de- 
signed by seating engineers to reduce 
fatigue and increase efficiency. 

Seven easy adjustments mold 
the Cosco Executive to your build, 
your own idea of comfort. You sit 
on a saddle-shaped seat, cushioned 
with foam rubber for luxurious com- 
fort. And all the time you sit, Cosco 
gives you the kind of support you 
need, where you need it! 

All steel construction, one-piece 
drawn base and rugged upholstery 
make the Cosco Executive practi- 
cally indestructible. Bonderized 
baked-on enamel finish in your 
choice of colors assures lasting 
beauty and service. 

Find out how better seating can 
help you and your employces realize 
full work output. Mail coupon today, 


Hamilton Manufacturing Corporation 
Columbus, Indiana 


LASCA: |: 
‘@inin 
Left: Model 15-F 
Secretarial Chair, 
ad $29.95 
($31.00 in Zone 2) 
Right: Model 20-LA 
Conference Armchair, 
27.50 
($2.50 in Zone 2) 


Other models 
also available 


BETTER SEATING means BETTER WORK 
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THE COSCO 
EXECUTIVE POSTURE 
CHAIR 
Model 18-STA 


SEQ 








*$52.00 in Florida, Texas and 
11 Western States (Zone 2) 


Available in Canada and other 
world markets through authorized Cosco dealers. 


Please attach coupon to your letterhead 
COSCO Office Chairs, Dept. BW-3, 
Hamilton Manufacturing Ecopaneaion 
Colurabus, Indiana 
Yes, I would like to have complete infor- 
mation about better office seating. | am 
especially interested in: 

Secretarial Chairs {_}] Executive Chairs (_] 
Conference Chairs [_) 


eee | 








Mortgage Mart 


New exchange in 
York will hold auctions of 
liens. It's designed to 
mortgages more liquid 


New 


make 


A new operation at 
site will be added to New 
cial scene on Apr. 6. ‘I 
Hotel Roosevelt, where t 
Mortgagee Exchange wil 
auction sale, with first an: 
gages from the Greater N 
gomg under the hammer 

The exchange is 
Lawyer's Mortgage & Tit! 
York, whose president, H 
also heads the exchang 
Grace, chairman of LM&‘! 
as chairman of the excha 

Auctions will be held t 
with lists of the liens fo: 
in advance to prospecti 
sales will be for cash, 5‘ 
rest within 30 days. Sell 
commussions. At th 
change expects to limit 
York area mortgages, but 
to list FHA and Vetera 
tion imsured 
the country 
¢ Conversion—F'romkes 
purpose of the auction 
medium for converting 
cash before they 
istence of such a mediw 
to enhance the value of 1 
to make sellers of propert 
to accept a mortgage a 
since they will be sure of 
sion into cash 

The exchange will also 
ket for mortgages that 
been placed. Such paper 
by the title owner, witl 
result that 
that may 
elsewhere. 
¢ Prospects—Institution 
in the mortgage busine 
range of opinion on the ex 
pects. Most of them con 
is a real need for such a 
as second and third mort 
cerned. That's because t 
tions that provide so m 
money arc 
mortgages. 

Such institutions don’t 
ter the exchange to am 
they already have chann« 
first mortgages cither direct 
brokers. There is little ti 
liens, which are held for i 

The exchange is expx 
livelier business in seco 
mortgages, where speculat 
frequent. 


spon 


PAA 
sz 


mortgage 


con 


buyers can 


have been ref 


largely rest 
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Your business is in the Age 


Electronic test instruments used daily at Friden include Hewlett-Packard 
oscillators, voltmeters, power supplies, electronic tachometers and the new, 
amazingly versatile -hp- electronic counters. 


Electronic test instruments save engineering 
time, cut manufacturing costs at Friden 


Like manufacturers in many fields, Friden 
Calculating Machine Co., Inc., finds 
electronic test instruments save hours of 
engineering time and cut production costs. 
Friden engineers use these new measuring 
tools of industry to evaluate circuits, deter- 
mine electrical requirements, check sta- 
bility, match relay closing times and study 
performance of pilot models. Friden pro- 
duction workers use similar instruments 
in rigid quality control inspections. 


Hewlett-Packard is a pioneer and world 


leader in electronic test instruments—the 
basic measuring tools used today through- 
out manufacturing and process industries, 
in scientific research, communications 
and military installations. Correct appli- 
cation of such equipment is of the first 
importance; Hewlett-Packard field engi- 
neers can tell quickly whether any of over 
200 different -Ap- instruments are applica- 
ble to your needs. A letter stating your 
requirements will receive prompt attention; 


investigate today! Write Dept. B. 


of Electronics 


Railways are increasingly large users of 
electronic equipment 
and communications. -hp instruments helr 
keep railway electronic devices { 
correctly, dependably. 


for signaling, safety 


Vextile experts now measure w: 
strength, hand and durability by electr: 
improve wool products with informat 
struments like -hp- harmonic wave ana! 
amplifiers and voltmeters provide 


Throughout science and industry, 
electronic test instruments make routine 
measurements faster, more accur 

crease knowledge by making other 
measurements once not possible. Ele 

test instruments work by measuring 

paring electrical impulses from na 
man-made sources. 


ELECTRONIC MEASURING 
INSTRUMENTS 


HEWLETT-PACKARD COMPANY 


395 PAGE MILL ROAD « 


PALO ALTO, CALIFORNIA 


FIELD ENGINEERS IN ALL PRINCIPAL AREAS 





" Gearing Up 


With some creaking and 
ing, the U.S. military f 
onto a new course. P 
hower and his military | 
laid out a policy calling f 
outlay for manpower and 


armament—with airborne 
weapons making up the d 


Eisenhower and the Re 
fashioning the kind of 
they think the country 
support—not just for nov 
foreseeable future. Basi 
ning: the assumption that 
no open and general w 
next few years 
¢ Transition—The transit 
Korea-raised fighting forc« 
ning. Divisions will still 
Korea and Japan to di 
outbreak of fighting in t 
Divisions will still be kept 
Europe to encourage out 
up to the Soviet threat tl 

Each succeeding decisi 
policy, and each succeeding; 
play down the large must 
and broad armament p 
At the same time, it will 
guided missile and the jet 
its electronic gadgets 

Administratively, such 
is not hard to order and 
to carry out, even in suc! 
well-established a machin 
defense force. Political, 
hower Administration 
draws fire from many side 
¢ What Kind of War?—| 
licized defense controv 
weeks revolves around th 
kind of war is the “new 
force designed to fight 

Secretary of State John 
touched off the debate last 
he expressed the “m 
concept. He seemed to 
U.S. won't let itself b 
another Korea, that the 
Reds stepped out of 
drop atom bombs on M« 

the Soviet bloc’s cent 
rather than fight locally 
terms. 

Both our allies and 
home bristled at th 
World War III, the fi 
could be started so 
Administration has b 
from the first impr 
4 Dulles’ speech The nev 

e We will build w 
BACKBONE of atom-air power is the B-47 bomber, above in rocket-assisted take-off. and atomic strength for 


¥ % 


74 BUSINESS WEEK « 



















ty 






























































xt r 
4 > 
4 Fis aes 


to Air and Atom War 


¢ We aren't committed to any 
automatic response to Red aggression. 
We will maintain the capacity for mass 
ive retaliation on Red capitals, but we 
retain the choice of reacting in many 
other ways, including the way we did 
in Korea. 
¢ Backing It Up—At his news con- 
ference this week, old soldier Eisen- 
hower kept his flanks protected. He 
didn’t commit himself to a_battle- 
ground. He implied that we were pre- 
pared to fight a little war, if need be. 
But he also called for a ready striking 
force to bomb Moscow if World War 
III becomes inevitable. 

Dulles, too, rephrased his ‘massive 
retaliation” idea. Writing in Foreign 
Affairs magazine, he said his earlier re- 
marks should not be construed as 
“bomb Moscow, come hell or high 
water,” but as assurance that the U.S. 
will be equipped to handle any situa- 
tion. 
¢ Not Enough Money?—The other hot 
controversy over Eisenhower military 
policy began with groans from the 
armed services. None of the three 
branches of defense is satisfied with its 
budget. Even the Air Force, which gets 
the biggest share in the ‘‘new look” 
budget, is unhappy. 

President Eisenhower and Defense 
Secretary Charles E. Wilson have asked 
Congress for $38-billion for defense. 
That’s a cutback from the demands 
of the Korea era, 1950-53. It’s still a 
long way from the $13.8-billion ear 
marked for defense in 1949-50, under 
Truman and Defense Secretary Louis 
Johnson. Yet friends of the military are 
already likening it to that pre-Korea 
economy move. 

Economy is again at the root of the 
cut in military budgets, as it was in 
Johnson’s time. The Republicans are 
working desperately to chop down def- 
icits that threaten again to break 
through the $275-billion debt ceiling. 
But the civilian decision-makers who 
oversee the military spending are also 
aware of the needs of worldwide strat- 
egy. They feel they are taking a safe 
gamble that reduced budgets will get 
us unscathed through the transition 
period while scientists and engineers 
are taking the bugs out of the ma- 
chinery of pushbutton warfare. 


1. Unhappy Warriors 


None of the three services is happy 
with what the President had decided. 
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The Air Force says if it has to be 
ready to press an attack to the enemy’s 
heartland it should have at least 143 
wings—not the 137 wings that are prom- 
ised by 1957. 

The Navy has been cut below what 
it considers a safe minimum for a mis- 
sion of either the “Korea” or the “Mos- 
cow” type. It feels the new carriers of 
the Forrestal class that can fly the atom 
bomb don’t make up for the decom- 


missioning of half a hundred major 
units of the fleet. 
And the Army spoke last week 


through its chief of staff, Gen. Matthew 
Ridgway. It complained that it has 
been cut in fighting strength while it 
still has its same old mud-slogging mis- 
sion for the immediate future. 
* Tomorrow's Fighting Force—The 
President and his secretary of defense 
are determined to ride out this wave of 
military gripes. The demands of econ- 
omy in a time when business is sliding 
off, plus the relative peace with no 
U.S. shooting going on, have resulted 
in this conception of U.S. military 
might for the next several years: 

¢ An air force dominated by 55 
wings of atom-bomb carriers for long- 
range attack and 37 wings of fighters 
and interceptors to stave off a massive 
attack on the U.S. plus another 34 
combat and 11 noncombat wings for 
support and supply. 

¢ A million soldiers to guard the 
outposts of the NATO countries and 
to blunt an enemy land attack, to k 
the truce in Korea, and to form the 
nucleus of a World War Til army. 

¢A navy without peer in the 
world, equipped to supply the advance 
bases of strategic bomber planes, armed 
with a striking force of 16 aircraft car- 
rier groups and 15 anti-submarine 
squadrons, plus the conventional naval 
forces to defend against submarine at- 
tack. 
¢ Shortcomings—If you read this con- 
cept quickly you can feel smug. But a 
little deeper digging will reveal gaping 
weaknesses in this lineup: 

¢ The Strategic Air Command is 
strong in piston-engined giant B-36s 
and modern jet B-47s, but it is years 
behind in pushbutton gear that you 
might assume it has now if you read 
the publicity. And the highly touted 
bigger and faster B-52 jet bombers 
won't be ready to operate until next 
ycar. 

¢ The Army is woefully weak on 
career men who would form the cadre 
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Beh 

Are You By 
Making the 

Same Mistake? 


Johnny doesn't have a sweater — and 
Susie wasted her time and material, all! 
because she didn’t check as she went 
along! 


Many manufacturers make this same 
mistake. They spend thousands of dollars 
processing metal parts that have invisibl 
defects which make the finished product 
worthless. It is more logical to find thes« 
defects before or during manufacturing 


Methods by Magnaflux help industry 
find defects in all kinds of materials. Low 
in cost, these methods permit a constant 
check on quality. Fast, positive detection 
catches “mistakes” — prevents wasted 
labor and material. Often, Magnaflux 
methods point to the manufacturing 
process that is “building in” invisible 
defects. They show you where, and many 
times, how to revise or correct processes 
for lowest reject rates, highest capacity 
production. 


ONLY MAGNAFLUX makes these 
inspections fast, reliably and economi 
ally — usually less than a penny or two 
per part. Complete Magnaflux installa 
tions are as low as $485.00. 


GET THE WHOLE STORY 
of how Magnafiux’ inspec- 
tion helps you save money 
by finding defects during 
manufacturing. Write 
for the free booklet — 
"Finding the ‘How end 
Where’ of Lower Pro- 
duction Costs.” 


MAGNAFLUX 








MAGNAFPLUX 
7306 West Lowrence Ave 


CORPORATION 
@ Chicago 31, Illinois 
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ot a wartime tramuing 
pends chiefly on 24-mont 
bd The Navy is hold 
own striking force of airp 
siles—meanwhile it find 
in defense against atom~ 
submarines and not ver 
own underwater stnkin 
atomic-powered Nautilu 
January, is a promising a 
undersea flect, but it 
operational status. A s¢ 
Sea Wolf, is on th 
atom submarines are just 
cye. 
¢ Manpower Weakness 
all services is in manpo 
being trained as technicia 
is most dependent on d 
released to civilian statu 
experience begins to pa 
As a stopgap, Defens 
some of its technical mai 
to private industry. [roni 
the civilian suppliers to off 
than the military can for t 
So far, the Administrat 
no answer to the problen 
¢ Beginning to Begin—O 
Eisenhower team ha 
begin—and not much m« 
It’s going to take some 
plans become reality 
Delivery of new weap 
fense Dept. has been 
the art of designing and 1 
It's not a new engagement ring or the latest office gossip modern weapons is pr 


aR RE EE NEARS CREE Bite 


that’s causing all the excitement. snail's pace. True, we ha 


' and bombers, but most 
It’s a demonstration of the new Todd Disburser —the mony ane tg egy 
operate with World Wa 


machine that dates, protects and signs checks in one fast, machine guns and light 


effic ient operation. air-to-air missiles that sl 


, : na 1 
Leave it to the girls to recognize a real advance in office such planes are still a | 
mass production 


equipment. The automatic-pilot 
The Todd Disburser is smaller and lighter than a type- such as the Consolidated 


writer, It dates automatically. (BW—Mar.6'54,p28) is 


It shreds amount lines into check fibres with indelible — 4 a de - 
‘ ¢ SHOOTIN, ao 


ink. It controls and counts every signature. diediies cibowsaticaity is | 
To get all the facts about the perfected. The Army’s N 
time-saving, money-saving Todd missile, the ground-to-gr 


, . and the Navy's ship-to 
Disburser — mail the coupon. Take though in production 


the first step toward increased are not vet fully satisfact 


,>-: 


safety, improved efficiency and 27°54,p75) 
lower overhead for your company. Phe worth of the Arm 
: cannon is still being argu: 
of the new emphasis on 
bility of troops and on 
THE TODD COMPANY, Inc., Dept. Bw, battle lines. 
Rochester 3, N. Y. From a military point 
Please have your represearacive telephone me for an 3 entire field of electron 
epperennent great deal to be desired 
official declared just recent 
tronics has “‘virtually st 
1946.” 
Take air defense Aire 


is ma deplorable state I 
~- ROCHESTER NEW YORK ment used for the purpt 


SALES OFFICES IN PRINCIPAL CITIES credibly short supply, and 
DISTRIBUTORS THROUGHOUT THE WORLD lete. For aircraft spotti 
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VMP MOBILWALLS Jook better wher 















VMP MOBILWALL Exclusive Finishing Process Stretches That Just Installed New-Look 


The beauty of VMP MOBILWALLS is far more than mere surfac« 
VMP MOBILWALLS have a special rust-inhibitive Vinylite Prime C: 
finishing prgeess gives VMP MOBILWALLS unmatched protection 
adds years of extra new-look durability. VMP MOBILWALL finish 
installed, continues to look better years later. You secure substar 
savings that add up to a continual dividend on your MOBILWALL i 
extra years of service are another example of VMP leadership in « 
that make MOBILWALLS your self-liquidating investment. 


= 


MASTERS OF METAL 


YOURS ON REQUEST: VMP MOBILWALLS Catalog gives valu 
tion on efficient partitioning. Write today to Dept. BW 3. 


“LG Se = eM. | 5 9) 
Csginia Wid (reo UC, 


Also leading manufacturers of commercial and ORANGE, VIRGINIA 
industrial s, vertical filing systems, . 


steel doors and frames, and Wbrary equipment. vy GET THE BEST WHEN YOU BUY FROM THE LEADER, AND VMP LEAD 





(Advertisement) 


if miniaturization is a problem 


THE PROBLEM. Aware of the trend to 
maller, lighter products, Edison engineers 
set out to create the V.P. Voicewriter—a 
personal dictating machine compact enough 
for carrying in a brief case, yet sturdy 
enough to match the performance of larger 
units. Several of the V.P.’s vital parts pre 
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La " rT 

; Fis We 
THE SOLUTION, Thanks to high 
strength, versatile Beryleo berylliam 
copper, these critical ex mponents do a big 


job, take up little room in the production 
model of the V.P. Beryleo provided every 


PERFORMANCE PLUS, [idison selected 





sented a serious problem of material 
selection. Besides meeting the over-all 
objective of space saving, these parts would 
be required to have a variety of special 
properties to facilitate assembly and to main- 
tain Edison’s high standards for service-free 
performance, 


| 
be 
7 
3 


Pa) 
SS ) aa 
+ . PD on 
\v 
Goan 
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ee 
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required feature—both space and perform- 
ance requirements—in more than adequate 
measure. And the V.P. was easier to assemble 
because several of the Beryleo parts could 
be highly stressed without damage. 


Beryleo beryllium copper not for one 


valuable property, but many. Conductivity, hardness, stress resistance, wear resistance, 
nonmagnetic qualities, spring qualities, ability to be fixture heat treated without loss 
of elasticity—every one was important. In all these requirements Berylco delivers 
performance plus. That's why it has enabled manufacturers of such diverse things as 
bearings, precision switches, controls and machine tools to make smaller, lighter, 
more efficient products. Beryleo can help you, too. For sample material or engineering 
assistance, write Tae Beryittum Corporation, Dept. 4C, Reading 20, Pa. 


Tomorrow's products are planned today—with Berylco beryllium copper 
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still depend in large measu 
unteer civilian ground obse1 

The consensus is that | 
may have the sort of milit 
machine in being that w 


being here today. 


ll. War of the Future 


Any time between nov 
the outbreak of war will 
resemblance to anything th 
tary man has ever experien 
now. 

The Mar. 1 test of a hyd: 
at Eniwetok surpassed in 
force the imagination of « 
ers themsclves. That bom! 
from a modern jet bom 
destroy a New York, a ¢ 
Detroit—or a Magnitogorsk 

President Eisenhower 
never will be another Norm 
in the manner of June 6 
“invasion” will be by plan: 
with warheads of the atom | 
hydrogen bomb. 

So the “new look” must 
decade become the “elect 
That is, the planes of tod 
fly, but they will fly mor 
and fire more accuratcly. ‘I 
that go haywire on the Ban 
Florida today (BW —Feb.27 
fly true to a selected target 
e Little More Shrinkage—) 
perhaps, that with such 
weapons the need for n 
power would shrink—and th 
would not be needed so m 
of war. But the very peo) 
shepherding the nev 
this wav, instead 

e It will take the pre 
man air force—or more—to 
rect, and fly the airplan 
the firepower of the 1960 

elt will take the 
armv to staff continental 
aircraft units, to protcct 
our bombers, and to be« 
for any small actions that 

e It will take a nav 
present size to carry out 
missions. 

It simply boils down 
number of men, or mor 
are equipped with far great 

Short of a complete pea 
tary thinker today sees onl 
ing $35-billion to $40-bil 
military budget, a 3-millic 
tarv force, and the hope of t 
devices that the drawing bx 
today. 

Along with the mechan 
of the future, the nation 
breed of fighting men. W 
developing men capablk 
the gadgetry and firepower: 
weapons. For a close-up 
are doing it, turn the pag 
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PRODUCTS FOR INDUSTRY 


4 
Z 
} 


Staley’s Sizings Build 


Muscles in Fabrics 
A Few Industries Served 


Staley’s Starches Strengthen Yarns for Peak @ Corrugating and Laminating 


Weaving Efficiency; Longer Wearing Fabrics! @ Adhesives 
@ Plywood 
Before yarn can be woven into material to make dresses @ Paper 
like the one modeled above, Staley’s sizings add the @ Building Materials 
backbone needed to expedite the weaving process... © Dry Batteries 
at considerable savings to mill owners. 

Application of Staley’s products to sizing, finishing 
and printing operations in the textile industry... is 
typical of hundreds of ways Staley serves industry, 
farm and home. Staley product development specialists 
invite your problem, too. Inquire today! 


@ Tanning 


@ Mineral Processing 





A. E. Staley Manufacturing Co., Decatur, Illinois 


BRANCH OFFICES: ATLANTA «+ BOSTON «+ CHICAGO « CLEVELAND « KANSAS CITY + NEW YORK ¢ PHILADELPHIA « GAN FRANCISCO + ST, LOUIS 








Here’s a day in the life of Col. 
Elliott Vandevanter of the Stra 
tegic Air Command many 
ways, he typifies the “new look” 


of U.S. defense. He 


New Kind of Man 


He helps with the mandatory hours 
the B-47 in which he’s to fly. 


6 A AA Col. Vandevanter leaves his office for one of his * 30 Ready for takeoff. Colonel's face is 
. + infrequent trips aloft. : his job as a job, not an adventure 
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THESE faces are those of the men 
of today’s Air Force—mature, serious- 
minded, most of them in their thirties, 
most of them married. In _ civvies, 
they’d easily be mistaken for young 
business executives. 


for a New Kind of Air Force Job 


(Story continues on p. 82 


a 15 Check is complete. Vandevanter is going 
: find why crew’s bombing aim is off. 


2:45 He’s tired, but he still has much to dé 


Crew hasn’t performed well. Worried, Vandevanter 
only part of his job (next page). 


2:30 talks it over with crew’s squadron chief. 
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PAPERWORK takes up much more of Vandevanter’s ee ea ae 


time than flying. checks on engi 


BY 
STAFF MEETINGS like the one above help the colonel he commands. Every air power development in th 


coordinate the three-squadron wing has made him less a flyboy and more a manager. 


Most of All, 


This is Col. Elliott \ 
the U.S. Air Force. A 
years ago, on Dec. 10, 194 
man a B-17 flying in def 
Philippines. It was th 
bomber mission of World 
day, he commands the 
Wing of the Strategic Air 
Because of the role that | 
Air Command plays in | 
air arm and because of th 
air arm is now assigned i 
establishment, Vandevant 
ways typifies the U.S. def 
The lion’s share of the bil 
going into the defens 
INSPECTION —paralleling a business executive's field trip—helps Vandevanter see 7+) are intended to hel 


plant and personnel firsthand. other men in his position 
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He's an Executive (Story starts on p. 80) 


¢ The Product—The Strategic Air Com 
mand (SAC), of which the colonel is 


a member, has but one product. Gen 
Curtis LeMay, SAC’s chief, describes 
the product as training hours. Viewed 
in another way, the product can just 
as accurately be described as instant 
combat readiness. 

Around that single product revolves 
Col. Vandevanter’s whole life. He and 
his men, and their jet-powered B-47s 
must be ready to take off instant 
fully equipped, fully briefed, ready in 
every respect—as the first frantic an 
nouncement of an enemy attack comes 
shrieking off the wires. They must be 
ready to take a devastating load of 
atomic bombs anywhere in the world 
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Their goal, in SAC’s words, would be 
to “destroy the vital clements of the 
enemys war-making capacity to the 
extent that they no longer would have 
the will or the ability to wage war.” 

It's Col. Vandevanter’s job to keep 
himself and his command ready for 
that day. He must act always as though 
the day were tomorrow. Nobody at 
SAC can let himself slack off even for 
an hour. 

lhat’s a tall order. It requires a breed 
of men very different from the devil 
may-care “flyboys” of World War IL. 


|. The Executives 


Col. Vandevanter will be 37 vears old 


RCA Sound Systems 


Straight talk 
from the 
front office 





In routine communication, 
faster way to issue instructio 
way to find your man—th: 
Sound system. And, in thi 
installation of RCA Sound 
has provided extra speed 
talk-back facilities at pra 
work location. 

**But how loud does soun: 
in a powerhouse or any othe 
location?” That's a questio 
answered many times—thro 
ough background in all phas 
With RCA Sound, you don’t | 
through noise, because your « 
designed to work through mn 
duce the voice with high inte! 
acceptable volume levels 

For information, conta: 
Sound Products Distributor: 
TURE, mail coupon now. 


RADIO CORPORATION of AMERICA 


RCA Sound Products 
Dept. C 26 D, Building 15-! 


Please send me the new R¢ 
ucts Catalog and the name 
RCA Sound Products Distri! 
Name. a I 
0 a 

0 Se 

City ow 


Also send me information on 


Modernphone Inter: 
Visual Products 





PRICED FOR ECONOMY... 
BUILT FOR RELIABLE SERVICE 


Series "D” Loadlifecr’ Cranes 


Never before has so much value been engineered into a crane at the 
low prices of the Series “D” All-Electric “Load Lifter’ Cranes. They 
are standardized and mass-produced for average industrial service, 
yet every type and capacity has design and construction features like 
those built into all “Shaw-Box” Heavy-Duty Cranes. 


The dependabie performance of Series “D” ‘Load Lifter’ Cranes will 
be remembered long after the price is forgotten. Three-girder bridge 
construction assures rigidity that prevents whipping and skewing. 
The bridge and trolley wheel axles rotate on anti-friction bearings. 
Every bearing is a ball or roller bearing. All gearing operates in 
oil in sealed housings, The motor and drive shaft are permanently 
aligned. Man, load and crane are completely protected by safety 


devices. 


You can be sure of economical operation, minimum maintenance, 
and dependable everyday service when you invest in a Series “D” 
‘Load Lifter’ Crane. Capacities range from 1 to 20 tons. Three basic 
types and three trolley styles available. Floor-operated and cage- 
controlled models. Selection is easy. Write for Catalog 221, then 
choose the capacity, type and style to meet your needs. 


MANNING, MAXWELL & MOORE, INC, Muskegon, Michigan 


Bullders of “Shaw-Box” and ‘Load Lifter’ Cranes, ‘Budgit’ and ‘Load 
Lifter’ Hoists and other lifting specialties..Makers of ‘Asiicroft’ 
Gauges, ‘Hancock’ Valves, ‘Consolidated’ Safety and Relief Valves, 
and ‘American’ Industrial Instruments, and Aircraft Products. 
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... their prime concern is 


for the security and the com- 
fort of their families . . .” 


AIR FORCE starts 


this June. He was mar 
has a five-year-old daughter 
year-old son. He enjoys p! 
and playing the piano. Lik 
other U.S. citizens, he ha 
in the grip of the do-it-you 
builds things around th 
likes to play with his chi 
now he’s teaching his daug! 
a bicycle and his son to hit 

Like most other men 
colonel likes to go home 
of each day and relax. VW 
can, he spends his evenir 
wife and goes to bed ear 
he is a family man 
¢ Quiet Place—Most of t! 
at MacDill Air Force B 
Fla.), where the 305th is 
the same way. They ar 
men in their thirties, almost 
married, Their prime conc 
security and the comfort of 
lies. 

The World War II fl 
A pilot of the Strategic A 
would shudder at the thou 
ing cowboy boots, or of sp 
after night partying at the of 
MacDill’s officers’ club is 
quietest places on the ba 

The nature of these m 
something to do with th 
them. So has the nature of 
they fly. The B-47, they'll 
an Ajong tiga 3 airplane 
cover up for mistakes or 
gently upon horseplay. It 
immensely intricate ek 
powered by engines that 
speeds over 600 mph 
near eight miles 

For the men who fly thi 
weapon of war, a good nis 
not only advisable—it’s m 
hangover would be sheer 
e Chamber of Commerce 
you go on MacDill, o1 
SAC base, you find a p« 
that parallels the middk 
class of a modern industria 
men are dead-serious about 
ambitious for promotion 
is a walking encyclopedi 
ticular end of the trade. 1 
ference you might noti 
LeMay’s men and an 
men is that the pilots ha 
taut physical trimness 
young business executive 
practice judo as a part of tl 

You can carry the com 
tween the two groups to | 
than mere appearance. M 
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product selection is often a question of 


who makes the product 


The real advantages of doing business 
with some suppliers often are not discern- 
ible in the product at all! Rather they are 
found in the calibre of the people who make 
it, and reflected in the balance sheets of 
the people who buy it. 


Take A. O. Smith electric motors, for ex- 
ample. Interlaced with the motor windings 
are the stability and dependability of our 
organization as a supplier. Fused into the 
rotor are the foresight and flexibility of our 
management and engineering teams. 
Readily integrating with their counter- 
parts in a customer’s organization, they 
assist in executing plans to ease his inven- 
tory burden, to free his frozen capital. 


Notable improvement in production effi- 
ciency, in personnel, and in profit oppor- 
tunities is induced in his plant because his 


management looked beyond the motor we 
make and saw who makes the motor. 


These things we are glad to talk about 
with interested principals of firms who buy 
power components and seek a better way 
of doing business with purveyors. 


Factories at Tipp City, Ohio, and Los Angeles, California 
International Division: Milwaukee 1, Wisconsin 








A FEW FEET OF ULTRA-PORTABLE WHEEL CONVEYOR... 


P a Ee Oye 
- 7) ¢; ,) i As 
OO ey 
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HERE'S THAT NEWEST, most 
versatile type of conveyor—A-F 
Live Rails which can be spaced 
on portable stand tops to suit 
diameter or width of part or prod- 
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x F ee v 


wy fy 
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nanan? 
rt, saw 
6) ) OORT VET? 


pF 


_ 
sata ff 


permanently with batten cou- 
plings, dis-assembled and set up 
again to meet new product han- 
dling problems. 5 ft. or 10 ft. 
lengths; straight or curved. 


uct being moved; or fastened Write for new free catalog. 


Te IVE RALALV 


4 Disney Street « 





Pre-Engineered Division 


EY-FERGUSON 


CINCINNATI 9, OHIO 
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= The better weigh... 


Better because this Pitney-Bowes Mailing 
Scale has an automatic pendulum mechanism 
that's fast-acting, yet extremely accurate, 
absolutely reliable—won't waste postage by 
overweighing, or embarrass you by sending 
letters out with insufficient postage. 

Better because its hairline indicator never 
wavers, shows the exact weight. The wide-spaced 
markings are easy to read, save time and 
postage in mailing... Also available, special 
models for parcel post. Ask the nearest 
PB office to show you. Or send for free 
illustrated booklet. 


PREE; Handy wall chart of Postal Rates 
with parcel post map and zone finder, 


= PITNEY-BOWES 
Mailing Scales 


PITNEY-BOWES, INC. 
1485 Pacific St., Stamford, Conn, 


Originators of the postage meter 
offices in 93 cities 
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officers actually 
tives. Every developmen 


are, 


‘ 


during Vandevanter’s 15 


service has made him k 
more 4 manager 

As a wing commanc 
astride three squadron 
plus 22 refueling tankers 
worth roughly $2.3-mill 


lc 


1¢ 


with $190.000 for a B-17 


B-47 goes a flying crev 


and a big ground crew of 


tenance men and electror 

Phis adds up 
sponsibility for the 
Vandevanter’s position 


Vin 


that of an executive headin 


division. By far his n 


work comes under the hea 


agement. [le watches 
maintenance, personne! 
ity of the product 
once a week. 
Even the 
the scale of responsibility 
mere airplane drivers 
are so-called 
cross-trained as pilo¢s, n 
bardiers, and radar tech 


rmMen 


ll. Day at the Office 
of 
fol 
for a da 


For a sharp picture 
Foree at 
vanter 
what his problems 
and personal; you'll als 
SAC goes about turnin: 
uct. 

Take the dav 
Vandevantcr took one o 
tively rare flight 
tures, page 80, 51) 
one of his “lead 
Vandevanter 
find out why the « 
manship was off 

A lead CTCw 
who fly and ser 
reached a peak of 
target is already 
Leningrad, in industrial 
in Siberia. The flyers in 
all it is possible to know 
get without having beer 


close range 
around 


mm gi 
Phe 
crews, 
Was gong 


} ) 


rOw 


comba 


pi ke d 


have stucied maps of it 


the kinds of peopl wh 


memorized possible route 
case they have to parachu 
cases, they've been 
gence reports about peop 
area who might be 
them. 

There is more than me 
pride to keep the men in 
their toes. Gen. LeMay 
award the 
keep the promotions o1 


even 


to a tr 


li 


I 


i 


He fi 


at tl 


1 


not lor 


fl 


M 


“four-headed 


il 


+} 


; 


count 


men spot pron 


they turn in a consistent 


forraance. 


¢ Diagnosis—The crew « 


with which Vandevanter 
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IN THE NEXT TWO DECADES... 
GROSS 


PLASTICS — PEOPLE — JOBS — 
UP 400% UP 20% UP 20% a 








Estimated increases in plastics production, population, employment and gross national product by 1975 


Plastics: To help you get your share 


of bigger consumer markets 


Key to tomorrow's sales . . . product development today: [ went) 
years of growth and development will put a new face on America in 
1975. More consumers, new consumers, and new consumer wants and 
needs forecast a confident future for the alert, aggressive manufacture: 
who begins planning now for tomorrow’s business. 


In tune, there’s a new research approach at Monsanto. Coordinating 

market information with materials studies, the service and development 

program will seek out an ever-broader range of functional uses fo! 

plastics. Results: For you, a wider choice of stronger, lighter materials 

and hence the lower fabricating costs and faster, more automatic pro 
Electron microscope, ducti ibl ith plasti F 1 Bees clastic n Rae 
used to study structural uc ton possibile with p as ics, FOr consumers: ore plastic products 
characteristics of plastics with new beauty, new utility, new durability. 


in Monsanto’s research ‘ ‘ . , 
laboratories, magnifies You'll want to investigate how many leading manufacturers ar 


20,000 times, clarifies already using Monsanto plastics to simplify production and cut costs 

Particles as small as while actually improving their products. And for free copy of 

nn & on Gem. Monsanto's report on “Application Research — For Bigger Consume: 
Markets,” just use the handy coupon. 


6 ° oe & Sd « o e ° © 7 ” = © « e 
MONSANTO CHEMICAL COMPANY, Plastics Division, Room 1202, Springfield 2, Mas: 

(C) Please send me your report, “Application Research — For Bigger Consumer Mar) 
(Please send me information on Monsanto's plastics for ‘Mnlins 
(Type of Product 


Name & Title 





Company 





SERVING INDUSTRY... Address 
WHICH SERVES MANKIND 





City, Zone, State ape 








Model shown above: 3 ton cooling capacity. Other models 5, 7'2, 10, 15, 20 tons. 


“No summer slowdown this year! 


With this Trane air conditioner, 
they'll feel like working!’’ 


Summer slowdown among your 
employees often means you're paying 
more NOT to have air conditioning 
than to have it. 

Yet keeping workers productive all 
through hot weather may be as simple 
as installing a ‘TRAN® Self-Contained 
Air Conditioner. Here's a compact 
unit that cools, dehumidifies and cir- 
culates comfortable air quietly, thrift- 
ily. It can heat and filter, too. 

And you can get it ready to install 
for comfort and efficiency this very sum- 
mer — completely TRANE-engineered, 
TRANE-built, to the high standards 
set by Trane for modern air condi- 
tioning of giant offices, stores, factories. 

Put a model of 3, 5 or 714 ton cool- 
ing capacity in the conditioned space. 


Cooling a larger area? Your best an- 
swer may well be a TRANE Self-Con- 
tained Air Conditioner like this, of 10, 
15 or 20 ton cooling capacity. Evap- 
orative condenser, optional, reduces 
water requirements as much as 95 °7,, 


Its cabinet is handsome, its hermeti- 
cally sealed compressor trouble-free. 
Larger models (10, 15 or 20 ton capac- 
ity) usually go in an adjacent room, 
use ducts. These have the heavy-duty 
TRANE reciprocating compressor that 
automatically steps down its use of 
power as cooling needs are reduced. 
Both units are the most modern in 
design for efficient operation, long life, 
low maintenance. Both have been 
thoroughly proved in use. A TRANE 
Self-Contained Air Conditioner is a 
small investment indeed for elimi- 
nating costly summer slowdown. 


Whatever your needs in air condi- 
tioning, heating or ventilating, consult 
your architect, consulting engineer or 
contractor about the many advan- 
tages in using TRANE equipment. Or 
see your nearby TRANE Sales Office 
or write TRANE, La Crosse, Wis. 
The Trane Company, La Crosse, Wis. 
¢ East. Mfg. Div., Scranton, Penn. 
e Trane Co. of Canada, Ltd., Toron- 
to « 90 U.S., 14 Canadian offices. 


TRAE 


Manufacturing engineers of 
AIR CONDITIONING, HEATING, 
ventilating and heat transfer 
equipment. 
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... it had been making 
simulated bombing attacks 
on specified targets in U.S. 
a 

AIR FORCE starts 


particular day, seemed 
Like other crews in Var 
mand, it had been m 
bombing attacks on sp: 
U.S. cities. A mobil 
get city, scoring each 
musses by use of radar, 
Plane 227 some rath. 
grades 

Ground men had bx 

the plane since 4 a.m 
arrived at about 6, 
6:30. Then began th 
checking the plane’s vit 
items that must be te 
flight. 

The plane took off 
a simulated attack o1 
with Vandevanter acti 
Throughout the flight 
watched carefully, advi 
rected there. But he di 
The crew missed its m e mor 

Back at the base at 2 devanter 
and the crews, and the m com 
mander, got together r briefing 
a look at the mission in rect. All 
the equipment, it app id been 
functioning _ perfectly nswel 
seemed to be that the ded to 
put in some work on it idgment 
and skill. 

In spite of the automat 
it takes hair-trigger res; 
bomb off accurately fro 
B-47. 
¢ Personnel—Vandevant wed out 
of his flight clothes and d to his 
desk, where he found from a 
congressman requesting 
or discharge of one of t th’s men 
After that, Vandevant: n som 
thought on one of SAC t prob 
lems—the low rate of en it and re 
enlistment 

One reason for the te is th 
fact that Air Force pay 
parison with that in p 
SAC’s maintenance op require 
men who are soaked to | ne with 
electronic skills and k lge—engi 
neers and technicians of t 
der. Private industry is h for such 
men, and is willing to ntv for 
them. 

Another reason for SA inpowe! 
problem lies in a frust varadox 
SAC requires certain t from it 
men, and the men requi! 1 things 
from SAC; the two sets of rement 
often don’t fit together 

SAC wants its men t 
material—steady, respon n who 


transte1 


in Com 


ndustry 


ighest o1 


p-notch 
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Dependable i 
MALLORY 


Mercury Batteries 


Power Instruments Probing for Vital Secrets 


In their efforts to learn more about the mysteries of nature, 
scientists today reach far up into the stratosphere’s frigid 
brightness and far down into the earth's oven-like blackness 
... with the aid of specialized electronic instruments. 


Mallory Mercury Batteries are used to power the transmis- 
sion of data from balloon-borne equipment 20 icy miles 
overhead and to record what goes on at the tip of a drill, two 
superheated miles underfoot. And they do their job depend- 
ably ... where other types have failed. 


These unique Mallory Batteries are made up of tiny mercury 
cells which are also used in many other kinds of instruments 
tiny, transistor hearing aids... atomic radiation detectors 
... military communications equipment. 


Whether conditions of temperature and pressure are norma! 
or abnormal, Mallory Mercury Batteries provide constant 
voltage output... long, dependable service. 


Their performance and wide acceptance are typical of the 
products and processes Mallory has developed in diversified 
research in electronics, electrochemistry and specialized 
metallurgy. This research is paying dividends in better 
performance and lower costs for manufacturers using 
Mallory components. 


P.R. MALLORY -& CO. Inc. INDIANAPOLIS 6. INDIANA 
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REASON NO.1 On this oscillating table, a Timken bearing roller keeps rolling in a perfect circle, 
proving the accuracy of its taper. Such accuracy throughout is why only Timken bearings roll so true. 


Getting trains to go faster, automo- 
biles to run more dependably, machines 
to produce more goods, is one long battle 
against friction. 

But the engineers aren’tovermatched. 

A properly designed tapered roller 
bearing, by. geometrical law, gives true 
rolling motion and the answer to fric- 
tion wherever wheels and shafts turn, 

Of course, that’s in theory. 

To deliver, a tapered roller bearing 
has to conform in manufacture to its 
geometric ideal, Dimensions and sur- 
faces have to be microscopically cor- 


rect. And the bearing has to retain its 
geometry through years and miles of 
service. 

It all starts with the steel. 

It has to be steel with a complex 
personality. Tough enough to take 
shock loads, hard enough to shrug off 
wear, plenty of stamina so it won't get 
tired, perfect thru-and-thru 

That’s general; let's get specific. 

It has to be alloyed right to begin 
with. The exact amount of carbon, the 
exact amount of nickel, the exact 
amount of molybdenum. Each element 


has to be within a narr range at the 
split instant of pouring 

The steel has to be rolled just so, 
annealed just so, cook ist so. Han- 
dled with the exacting 
prescription. 

To get steel this good 
ing we make, we went ir 
ness. T’o get steel this g we make it in 
the country’s most modern alloy steel 
mill. To get it, we n it in electric 
furnaces only. To get i inspect and 
control the quality ever tep of the way. 

We're the only bearing company that 


of a medical 


every bear- 


e steel busi- 





r 
t 


oll so true, 
ru-and-thru 


REASON NO. 2 The quality of any bearing starts with its steel. To insure quality every time, the 
Timken Company makes its own steel in its own mill—America’s only bearing manufacturer that does 


makes its own steel. We couldn’t be 
sure of getting Timken quality steel 
in any other way. 

Timken bearings are designed right, 
made right, made of the right steel. That's 
why only Timken bearings roll so true, 
have such quality thru-and-thru. 

That’s why you can count on them 
to give miles and years of trouble-free 
service. With no sliding, skewing or 
scuffing of the rollers. With minimum 
friction. With little or no attention. 
And, in terms of performance, at low- 
est cost. 


In any product—lathe, automobile, 
locomotive or lawn mower — Timken 
bearings are a sure sign of quality. 
Worth remembering when you buy a 


product. Worth remembering whe: 
build one. The Timken Retler B 
Company, Canton 6, Ohio, Cal 
dress: ‘“Timrosco”’, 


Keeping America on the GO... with 


pered Roller 


IMKEN ‘2 Bearings 
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Northwest Rivers 
Sing a Song of New Power 


Late last summer, two new hydroelectric plants began generating 

power in the Northwest. Both demonstrate man’s skill and ingenuity 

in harnessing the forces of Nature, and in each case the engineering and 
construction were handled by Ebasco. 

The Cabinet Gorge project of The Washington Water Power Company 

is powered by the deep, swirling waters of the Clark Fork River which 

roar through Cabinet Gorge. Here an arch dam was constructed 200 feet high, 
stretching in a graceful 600-foot arc across the canyon. 

The Yale Hydroelectric Plant of the Pacific Power & Light Company 

is one of the largest earth-fill dams and is operated by remote control from 
the Merwin Hydroelectric Plant, 14 miles downstream, which was 
engineered and constructed by Ebasco in 1931. 

Ebasco provides a wide range of construction and consulting services to 
business and industry all over the world. They are described in our booklet, 
**The Inside Story of Outside Help.” May we send you a copy? Write or 
phone Ebasco Services Inc., Dept. C, Two Rector Street, New York 6, N. Y. 





PACIFIC POWER & LIGHT COMPANY’S 100,000 kilo- CABINET GORGE HYDROELECTRIC DEVELOPMENT 0: 

watt Yale Hydroelectric Development on the Lewis Clark Fork River in northern Idaho, 4 mile west of the |! 

River in Washington. Montana border, This project of The Washington Water P. 
Company has a 200,000 kilowatt generating capacity. 


NEW YORK «+ CHICAGO + WASHINGTON, D. C. 


Appraisal Budget - Business Studies - Consulting Engineering 


Design & Construction - Financial - Industrial Relations - Inspection & 
Expediting Insurance, Pensions & Safety - Purchasing Rates & 
AS Pricing Research Sales & Public Relations Space Planning 
0, . Systems & Methods - Tax - Traffic - Washington Office 
<* ECeece Teamweth. gett things done 
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“... after that, the man has 
a vested interest in the Air 
Force asa career...” 


AIR FORCE starts on p. 80 


see their Air Force duties as jobs, not 
adventures. The kind of man who will 
fit this pattern is most often the kind 
of man who wants a settled, secure life 
for himself and his family. He can’t al 
ways get it in SAC. 

He can’t always buy a home, as he 
and his wife typically want to do, but 
must often be content to live in what- 
ever housing is available on his base. 
Moreover, he is often called away from 
his family for months at a time—on 
temporary duty at some overseas base. 
He worries constantly about giving his 
children a normal school life and his 
wife a normal social life. He can never 
be sure how long he will be able to stay 
at any one base. 
¢ Remedies—It’s not hard to see why 
the divorce rate among SAC people is 
high. Nor is it hard to see oh many 
good men quit SAC after one four- or 
six-year enlistment, or shy away from 
it altogether. 

The current tendency to cut down 
on such “fringe benefits” as medical 
services and commissary privileges—a 
byproduct of the economy drive—com- 
plicates the situation. 

Vandevanter and his squadron com 
manders think one solution is to e 
i feeling of pride among the men. Get 
a hot outfit, keep it fot, and you'll 
be able to keep a man for his second 
enlistment. 

After that, Vandevanter says, the 
man has a vested interest in the Air 
Force as a career—and you generally 
keep him no matter what happens. 

Vandevanter’s wife, in turn, is work 

ing on the problem at another level 
She and the other wives at MacDill 
have organized a dramatics club, 
choral club, and a nurse’s aid group. 
These activities, the wives feel, help 
build up a sense of security—a sense of 
community life that would otherwise 
be lacking on an SAC base. The women 
at MacDill have also set up a nursery 
school to take care of children tem 
porarily, and so give the mothers some 
time to themselves. 
e At Home—After lunch and a few 
more duties—looking into a bad report 
on —_ repair, hudine up on the 
flow of repair parts—Vandevanter’s time 
was his own. He generally tries to 
get in a set of tennis or a round of golf 
in the afternoon. Then Vandevanter 
goes home. 

If he and his wife have no duty calls 
to make at squadron social events or 
other base parties, Vandevanter is usu- 
ally in bed by 9:30. 
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Frigidaire “Great Circle Cooling’ 
gets all the comfort from 
every dollar’s worth of air conditioning 


Master-matic Frigidaire Condi- ing power is wasted. Banishes 

tioners give you out-and-around annoying drafts, hot and cold 

air circulation to get all the layers. Surrounds your employ 

clean, crisp air all the way out ees and customers with gentle, 

into the room. None of the cool- refreshing comfort. Whisper 
quiet fan and extra heavy-duty 
insulation minimize noise and 
vibration. Beautiful, stream 
lined exterior. 


Exclusive Multipath Cooling Unit 
gives you far better heat tran 
fer, better dehumidification 
teams up with famous Frigidaire 
XD Meter-Miser for more effi 
cient operation. 

For the one best answer to ai! 
conditioning that will increase 
production, build store traffic 
and boost profits, see your Frig 
idaire Dealer. His name is in 
the Yellow Pages of your phone 
book. Or write: Frigidaire; 
Dept. 18, Dayton 1, Ohio. In 
Canada, Toronto 13, Ontario 


Available in a range of capacities 
Install in multiple to cool larger creas. 


Frigidaire conditioners 


Built and backed by General Motors 


af 





Toll Roads: 


Highway officials and engineers all 
around the country are beginning to 
realize that something they had always 
accepted as a truism may not be true 
at all, 

The truism: “Toll roads can never 
be a solution to the nation’s over-all 
highway problem. Total mileage of toll 
turnpikes will never meet more than 
a small fraction of the country’s inter- 
state highway needs. In most places, 
trafic potential isn’t high enough to 
permit them to pay for themselves.” 

The new thinking: Although toll 
roads can’t ever solve all the nation’s 
pre problems, they will help to 
solve more and more of them. Over 
the next 20 or 25 years, mileage can 
os to a big fraction of our interstate 
1ighway system. The volume of traffic 
is increasing all the time: Where it 
was inadequate to support a toll road 
three years ago, it’s more than adequate 
today; in many places where it’s in- 
adequate to support a toll road today, 
it will be more than adequate three 
years hence. 

* Kansas Pike—Take Kansas, for in- 
stance, Three years ago, the experts 
would have hooted at any suggestion 
that there was cnough traffic in Kansas 


to build and support a modern limited- 
access turnpike. And they would have 
been right—three years ago. 

But traffic on Kansas roads has in- 
creased 24% in the past three years. 
Last week Coverdale & Colpitts, New 
York consulting engineers, reported to 
the Kansas Turnpike Authority that net 
revenues of a $140-million, 234-mi. 
os from Kansas City to Topeka to 

ichita to the Oklahoma line (map, 
above) would cover debt service costs 
(interest and amortization) 1.34 times 
in the first year of operation. By the 
fifth year, the ratio would rise to 2.3 
times, and the road would be able to 
retire its bonds within 19 years. 

On the basis of this report, the Kan- 

sas authority is going ahead with plans 
for the road; it hopes to float its bonds 
sometime this summer. 
«Nat Enough ‘Taxes—There’s one 
simple reason why toll roads are under 
such pressure to keep on expanding: 
There just isn’t enough tax money to 
build the free roads we need for an 
soaidte national highway system. 
Total deficiencies on all roads and city 
streets have been estimated at $40-bil- 
lion to $50-billion. 

Obviously, you can’t run a turnpike 


There'll Be a Lot More 


along every country lane. But on the 
40,000-mi. interstate highway system 
alone—the 1% of total mileage that car 
ries 20% of total traffic—it would re- 
quire $124-billion to eliminate the ac- 
cumulated deficiencies. 

Federal and state governments have 
budgeted about $1.2-billion this year 
for work on the federal aid highway 
system. Of this the primary interstate 
system is getting only about $400-mil- 
hon—not even enough to keep abreast 
of wear and tear, let alone cut into a 
$124-billion backlog. 
¢ Toll Potential—“Tol! road said 
Charles L. Dearing, Deputy Under Sec- 
retary of Commerce for ‘Il ransportation, 
“provide a ready way of coping with 
the major deficiencies in our interstate 
highway system.” 

In a recent talk, he went 
the potential for toll road development. 
A Commerce Dept. study, he reported, 
finds a toll road potential—on a fully 
self-liquidating basis—of 8,000 to 10,000 
mi. in the next 10 years. ‘That's in ad- 
dition to turnpikes now built or under 
construction (summary, page 98). This 
means, he said, that it’s possible to 
have a 12,000-mi. network of turnpikes 
in service by the mid-1% Such a 


1 to sketch 
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ALEMITE OIL-MIST 


Pampers and protects vital bearings on this Wallingford Steel Company 
rolling mill with tiny, air-borne particles of oil— Saves ‘480 a month in 
coolant alone=—Far more in labor, time, maintenance and lubricant! 


When a rolling mill, such as this, squeezes steel sheets 
to size as readily as you squeeze toothpaste from a tube, 
bearings must stand a fearsome strain and pressure. 
Sometimes they don’t stand it—run hot—and suddenly 
a $3500 bearing is nothing but scrap metal. 

To avoid these dangers, protect these vital and costly 
bearings, the Wallingford Steel Company selected 
Alemite Oil-Mist. And now management is walking on 
air! Lubrication time is cut 83%, lubricant—to a mere 
fraction. Life of soluble oil rolling coolant is extended, 
saving $480 a month! Plus a saving of 24,000 gallons of 
pre-heated water, formerly used in replacing coolant. 

Even more important, bearing temperatures immedi- 
ately dropped as airborne particles of oil lubricated and 
cooled them at the same time. Product spoilage due to 
pitting from excess lubricant was halted. Even the 
housekeeping problems encountered under the old sys- 
tem disappeared! Overall savings are incalculable. 


Here’s the unit that brings these savings to any machine! 


Alemite Oil-Mist is a completely automatic, completely en- 
closed system which atomizes oil into mist. Distributes it 
through tubes to bearings, where it is applied in a continu- 


; ; ‘ ‘ FREE _... complete story on Alemite Oll-Mist and how if co 
ous, uniform film that lubricates and cools at the same time. ro 


bring these savings to any machine. Specifications, typical! installat 
Three types of bearing fittings allow the use of Oil-Mist ame Diterigy. Cen Cana er 
on any bearing—any machine: ALEMITE Division of Stewart-Warner, Dept. B-34 


1. Oil-Mist fittings gp 2. Oil-Mist spray fit- 3. Oil-Mist condens- 1850 Diversey Parkway, Chicago 14, Illinois 
bring the most effi- tings are recom- ing fittings are ap- 
cient lubrication in ¥ mended for open and plied to plain bear- 
. the world to roller, » enclosed geors and ings, slides, woys, 
ay ball, needle — or any chains. Allow for con- 4 vees, cams, and roll- Oil-Mist. No obligation, of course. 
n= "mm anti-friction type of a? centrated applicotion ers. Completely con- 
tx bearing. ' where it is needed. 4 dense Oil-Mist. 


Gentlemen: Please send me complete information on Alemite 
. Nome . a See 
’ jae ee 


Ask Anyone in Industry City Zone... State 








WEIGH 


@@@ /0 power generating and 


distribution equipment, there’s a 
simple, infallible means for de- 


termining economy. Consider initial 
cost, operating efficiency, life, per- 
formance, dependability . for 
all-’round economy Brown Boveri 
equipment leads the way. 

Brown Boveri's world-wide 
leadership in the design, engineer- 
ing and manufacture of electrical 
machinery for the 
fact that 
more and 
more indus- 
trials, utili- 
ties and coop- 
erative power 
plants are to- 
day _investi- 
gating and 
specifying 
Brown 
Boveri. Why 


not you? 
buy brown boveri 
. it's better business! 


accounts 





Can we serve you 
with any of these 
BROWN BOVERI 
products? 

Steam Turbine 
Generators 

Turbo Blowers & 
Compressors 

Gas Turbines 

Power Circuit Breakers 

Lightning Arrestors 

Mechanical Rectifiers 

Radio Transmitters 
& Tubes 

Betotrons for Clinical & 
Industrial Uses 

General Voltage 
Regulators 

Stop Motors 


BROWN BOVERI 4 


CORPORATION “Ui 
19 Rector St.,New York 6, N.Y. 
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system, costing more than $10-billion, 
would carry more than 50% of all 
traffic on rural sections of the interstate 
highway system. As the map (page 94) 
shows, about 3,250 mi. are now built, 
building, or definitely scheduled. Cost 
totals $3.6-billion. 

Dearing and Commerce Dept. are 
making an obviously rosy-hued forecast. 
But even if Dearing’s “possible” 10 
years stretch to 20 there'll be more 
toll roads than anyone had dared pre- 
dict. And recognition from Commerce 
Dept. is an indication of the maturity 
the turnpike concept has attained 
¢ Planning Session—The group before 
which Dearing gave his talk is in itself 
another indication of that maturity. It 
was a gathering, in Miami, of turnpike 
and highway officials from 15 states 
who got together for the first time to 
talk over the future of toll roads. 

The meeting came up with no official 
finding—it had been called primarily as 
an informal get-together—but agree 
ment on many points was apparent. 
¢ Everyone’s Act—Perhaps the most 
important point of agreement is on 
the need for greater cooperation and 
coordination in future turnpike plan- 
ning, both among various stat turnpike 
authorities and between turnpike and 
free-road agencies 

“Toll roads have developed to the 
point where the problems are no longer 
the concern of any one state,” Judge 
Evan Howell, chairman of the Illinois 
Toll Highway Commission, told the 
meeting. 

Illinois has an active turnpike com 
mission and hopes to start building a 
toll road about a year from now. But 
other states that are not nearly so far 
along saw the same need as Howell did. 
Tennessee, for instance, has no toll 
road legislation yet. W. M. Leech, a 
member of Tennessce’s highway com- 
mission, told the meeting he is sure 
that no toll highway is financially feasi 
ble in Tennessee today, but he is 
equally sure that the state will eventu- 
ally need one. “If we wait until then 
to do something,” he said, “it will be 
entirely too late. We must begin plan 
ning now, From a highway viewpoint, 
what happens in Ohio and Florida is 
vitally important to us in Tennessee.” 

To get free-road and toll-road plan- 
ners working together, some states are 
appointing public highway officials to 
turnpike authorities—sometimes in a 
body. 
¢ Patten Set—The group at Miami 
didn’t have time to thrash out all the 
suggestions for cooperating and co- 
ordinating. So a small committee was 
set up to go over all the ideas and make 
recommendations to the states 

It’s likely, though, that the final re- 
sult will be loose organization of all 
state turnpike authorities. It might re- 
semble the North-South Expressway 


Committee that was 
months back by the stat 
posed Chicago-Miami tol 

Howell and Leech are | 
of this committee; so are 
of Indiana, Kentucky, 
Florida. They agreed, 
they would continue to 
for completion of such 
¢ Bit by Bit—Estimate 
dates for a Chicago-Mian 
widely. Five years was th 
mentioned; many thoug 
be more accurate. So far 
segments of such a roa 
scheduled: 40 mi. betv 
and Elizabethtown, Ky 
between Miami and Fo 
(map, page 94) 

This piecemeal consti 
cal of how the toll pikes h 
The first of the 
Pennsylvania’s—ran onl 
burg to Pittsburgh; on 
stretch proved profitabl 
go ahead with extension 
east and t 
Maine’s turnpike was b 
New Hampshire line on! 
as Portland; only toda‘ 
pushed on to Augusta 

“If New Jersey had ti 
originally all the spurs 
building or planning,” 
maker remarked in Mian 
never have got any fina 
with.” 
¢ Short Hauls Pay—Ther 
why this should be so. ( 
popular impression, it 
distance user that pay 
bills—it’s the relatively sh 

There is far less long 
than most people think 
Jersey Turnpike, for 
134% of cars travel 
full 118-mile length of t 
greatest volume between 
of interchanges on th« 
sey’s turnpike chairman I 
the mecting, is on the | 
tween Newark Airport 
Washington Bridge int 
northern end of the pik 
greatest number of cars | 
Newark Airport and 
Tunnel, a distance of o1 

“It’s a fundamental 
one highway engineer 
as ABC, that anvwher 
highway, only a very 
of the vehicles are going 
More than half are maki 
than 100 mi. The great 
ing trips of less than 200 
longest turnpikes, of co 
erages must be raised 
still basic to all turnpik« 
the bread and butter c 
short trips—the long-distar 
vides merely the marmala: 


¢ Wrong Yardstick—Thi 
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A Big Part of s. Morgan Smith Company’s 
business is making big parts for their complete 
hydro-turbines. And they all have to go places 
... like this runner destined for a turbine on 
a dam site in the Great Northwest. No “boy” 
carries a load like this. 


Western Maryland’s ability to handle heavy, 
hulky shipments smoothly is one of many “good 
service” reasons why this progressive York, 
Penna., manufacturer of highly specialized equip- 
ment is happily located on the lines of this road. 


You couldn't 


send a boy” 
on this errand © 


When there’s a man-size job to be done, 
you can’t turn it over to a mere youngster. 
Do you ship heavy machinery? Then 
make certain the carrier has the “muscle” 
to swing the job. 


Look at that 149,000 pound turbine 
runner, You can see why a load like this 
needs an extra strong car...an extra 
special car. And heavy, well-built track, 
as well. 


It also needs bridges that can bear up 
under king-size loads. And bridges and 
tunnels big enough to give plenty of 
clearance, So, unless routed over a rail- 
road like Western Maryland, an out-size 
shipment may have to travel “all ’round 
Robin Hood’s barn” to reach its 
destination. 


Ask any traffic man. He knows this. And 
he knows that it’s a help to keep in mind 


the direct route that takes heavy traffic WESTERN MARYLAND RAILWAY 


in its stride— 
St. Paul Place, Baltimore 2, Md. 


Important link in the movement of heavy traffic East and West 





RICH KORINA PANELING. 
A. C. Chevrolet Co. show 
room, Jersey City, N. J 
Architect: John Scacchetti 
of Union City, N. J. Mill- 
work: Mastro lumber & 
Millwork of Union City, N. J 


Weldwood 
paneling helps sell 
automobiles 


Beautiful Korina’ Weldwood 
paneling creates selling atmosphere 
for automobile showroom 


Because Weldwood provides a background of 
beauty and a sense of quality, it naturally 
complements the product on display. The 
warm, rich glow of real wood puts customers 
at ease, creates an atmosphere of good will 
that increases the salespower of your products! 
Easy to install, Standard 4’ x 8’ panels fit 
right over furring. Install prefinished Plank- 
weld® panels (1644” x 8’) over present wall 
without face nailing. 

Large choice of wood faces. Birch, African 
mahogany, Philippine mahogany, white oak, 
sliced walnut, knotty pine and Korina, are 
some of many woods now available. 

Lower initial cost. Modern Weldwood pro- 
duction methods make cost of real wood 
paneling lower than ever before. 

Weldwood is guaranteed— unconditionaily 
—for the life of the building. 

Send coupon for free booklet or call United 
States Plywood or U.S,-Mengel Plywoods dis- 
tributing units in 60 principal cities. 


Weldwood tS 


HARDWOOD PANELING 
A PRODUCT OF UNITED STATES PLYWOOD CORPORATION 


United States Plywood Corporation 
Weldwoed Building, 55 West 44th Street 
Mew York 36, N. Y. BW-3-27-54 
Please send me free booklet “Weldwood 
Plywood for Commercic! Interiors.” 











why the original estimates of traffic on 
the New Jersey Turnpike were so low. 
When the original surveys were made, 
the authority was short of both time 
and money. So the traffic studies aimed 
primarily at the long-distance traffic 
rather than the short-haul trips, which 
are considerably more expensive and 
more dificult to measure 
When the survey showed that the 
long-distance trafic alone would cover 
the bonds, the authority didn’t bother 
to survey any further. It just guessed 
at the short-haul potential. And _ it 
guessed far too low. 
¢ No Yardstick—The other major rea- 
son why the original Jersey estimates 
were far too low stems from another 
fundamental of toll-road economics. 
Traffic on a toll road is of two types: 
Diverted traffic is made up of cars 
that would have used parallel free roads 
within 50 mi. or so if the toll road 
wasn't there, but are attracted by the 
toll road’s speed and convenience. 
Induced traffic is made up of cars 
that would never have made the trip 
at all if the speed and convenience of 
the toll road had not been available. 
Diverted traffic potential is fairly easy 
to measure: To oversimplify a bit, vou 
merely count the cars using the free 
roads, sample their origins and destina- 
tions with a questionnaire, and, on the 
basis of your experience, estimate what 
percentage of them would use a toll 
road if it were available. (You never 


ask the drivers if they 1 toll 
road; they’re completels bk 
Induced traffic potentia 
guess, though, and the ¢ 1 New 
Jersey was much too k The eng 
neers figured induced traff 
around 35 vehicles to ea 
verted traffic. In the first 
trafic ran 55 units to « 
verted traffic, and it h 
even higher. 
¢ Nobody Loses—Induced 
the reason why a turnpil 
businesses on bypassed { 
in bypassed towns anyw 
badly as local people f 
near all of the traffic on t! 
taken away from the lo 
Besides, most of th 
taken away is made up 
are in a hurry and 
wouldn’t have stopped a1 
same time, the free road 
streets are less congested 
easier for the driver wh 
stop and buy. 
A few businessmen 
so, about lost prosp 
Getchell, Jr., executive 
Maine Turnpike Authorit 
motel operator on U.S 
Portland, who continuc 
six-year-old Maine Turn 
friend reminded him th 
hanging out his “No 
every night, he retorted 
not turnin’ near so man 


mplet 


What the States Are Doing About Turnpikes 


Alabama: 


Bill to set up authority 
beaten last year in legislature; will be 
revived in 1955, Decatur-Birmingham- 
Mobile pike being talked about 
Arkansas; ‘Toll road legislation vetoed 


last year, but advocates still trying. 
Highway Commission seeking national 
engineering firm to study feasibility of 
Little Rock-Memphis pike. 

California: Several toll road bills re- 
jected by 1953 legislature; will prob- 
ably be reintroduced in 1955; little 
chance of passage. 

Colorado: = Denver-Boulder  17-mi. 
pike opened in 1952. Legislature this 
year empowered Highway Commission 
to plan and administer toll roads and ne- 
ne ats interstate toll road compacts. 
Nebraska connection possible eventu- 
ally. Toll tunnel through Rocky Moun- 
tains being studied. 

Connecticut: Merritt and Wilbur 
Cross Parkways from Greenwich to 
Massachusetts line above Hartford in 
operation; $400-million pike from 
Greenwich to Rhode Island authorized. 

Delaware: Pike from Delaware 
Memorial Bridge to Marvland line 
turned down by legislature last year; 
will be reintroduced next year; will 
probably pass eventually. 


Florida: Toll highway 
cperation. Digging to 
mer on Miami-lort Pier 
lature expected to O.K 
extension to Georgia lin 

Georgia: Legislature last r set 
authority to build 
when financially feasible 
tanooga probably first lin 

Illinois: Toll Roads 
studying several possibl Chi 
cago-Rock Island, Chica Louis, 
Chicago-Wisconsin lilwaukee, 
Chicago-Wisconsin neat Hop 
to decide in time to start next 
spring 

Indiana: Fast-west pi n Chi 
cago to Ohio line all set Poll 
Road Commission making liminary 
study of Chicago-Louisvil rmpike 

Iowa: No toll road | tion, but 
Highway Commission ha 
engineers to make feasibilit 
Davenport-Des Moines-( 
pike. 

Kansas: Engineers rep 
that Kansas City-Topek 
lahoma pike is feasibl 
thority going ahead 

Kentucky: Highway Dept is un 
restricted authority to bi | roads; 


nort tl pik 
ita ( h it- 


mission 


| outside 
tudv of 


Bluffs 
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OPERATING COSTS... 





he ability of a company to make and maintain 

cost reduction is especially significant now that 
vigorous competition and a buyers’ market are 
back. 


Shrewd selections of plant locations that take 
advantage of new developments, available man- 
power, transportation, low-cost power and mate- 
rial handling, can well mean the difference in a 
healthy profit or a ruinous loss. 


In locating plants and facilities that provide a 
low basic operating cost, there is no substitute for 
experience. Brown & Root’s years of backlog in 
the process industries embraces location studies, 
engineering, and construction of plants in a great 
variety of endeavor. Brown & Root’s client list 
takes on the aspects of a “Who's Who” in Industry. 


If you are planning new construction or expan- 
sion, Brown & Root’s experience in fast, economi- 
cal completion can benefit you. A call from you 
will put Brown & Root’s planning experts at your 
disposal. No obligation, of course. 


A large part of Brown & Root’s activity has centered 
cround the process industries in the design and con- 
struction of plants for heavy chemical, petroleum, 
petro-chemical and organic chemical fields. 


BROWN & ROOT, INC. Cngineers: Constructors 


—CABLE ADDRESS — BROWNBILT 
HOUSTON 1, TEXAS 


BROWN-BILT 


Aseciote Componies— BROWN ENGINEERING CORP, @ BROWN & ROOT MARINE OPERATORS WiC, 
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Here’s Why Townsend Cold-formed 



































Rivets Drive Easier, Fit Tighter 


The ease of driving and tight fit you get 
with Townsend cold-formed rivets stem 
from their close size and shape toler- 
ances. Since they are perfectly round, 
holes can be made smaller for tighter fit 
—joints seal readily. The shank end is 
cut off squarely and fits the contour of 
the driving head evenly. Also, there is 
less flash under the head than on hot- 
formed rivets which allows closer fit. 
For operations where rivets are to be 
heated electrically, the square-cut end 
plus the absence of insulating scale pro- 
vide better contact and eliminate arcing. 
For cold-pressing operations, Townsend 
rivets are supplied in an annealed or 
normalized state which gives them a 
uniformly fine grain size and temper— 
assures ease of setting. 


In the construction, shipbuilding, 
railroad and heavy fabricating indus- 
tries Townsend rivets, large and small, 
have been standard for more than a 
century. In fact, Townsend supplies a 
wide range of fasteners to every indus- 
try that needs to assemble materials 
quickly, economically, permanently. 

As the world’s largest manufacturer 
of a complete line of rivets, Townsend 
also regularly produces more than ten- 
thousand standard and special fasteners 
—makes as many as 60-million pieces 
daily. This combination of experience, 
product range and tremendous capacity 
gives you a dependable source of supply 
for the correct cold-formed products 
for each specific use—saves time and 
money in your operations. 








ownsend 
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NEW BRIGHTON, PENNSYLVANIA 





Seles Offices in Principal Cities 





Cherry Rivet Division - 


ee 








THE FASTENING AUTHORITY --Experience: over 138 yeors—Capacity: sixty-million parts 

daily—-Products: over ten-thousand types of solid rivets~cold-headed parts—Cherry Blind Rivets— 

Twinfast Screws — self-topping screws —tubulor rivets —locknuts— special nails— formed wire parts. 
Plants: New Brighton, Po. —Chicago, /l.—Plymouth, Mich.— Santa Ana, Calif. 


tn Canada: Parmenter & Bulloch Manufacturing Company, Lid., Gananoque, Ontario 





Louisville-Elizabethtown ow un- 


der way. Eventual exten kely to 
Tennessee line, probab! Nash- 
ville. 

Maine: Turnpike from > Hamp- 
shire line to Portland ted in 
1947. Extension to August v being 
built. oo 

Maryland: All toll road 7islation 
has failed so far. Pike fron ipeake 
Bay Bridge to Delaware state line has 
been discussed. 

Massachusetts: ‘Turnpih Authority 
has power only to build t road 
from Boston to New York State line 
near Stockbridge; this t now 
under way. 

Michigan: Turnpike Authority lim 
ited to three routes from Detroit—to 
Bay City, to the India ne neat 
Chicago, and to the Ohi ne neal 
Toledo. It is studying all three 

Missouri: Proposed law | et up 
separate toll road authorit ten last 
year. New bill authoriz Highway 
Commission to build toll : thought 
likely to pass next year 

Nebraska: Authority sect t veat 
with unlimited power to b iny pike 
found financially sound. Not even dis 
cussion of possible rout t, but ob 
servers see road from Omaha to Lincoln 
and then toward Denver ost logi 
cal, 

New Hampshire: Shore! ke from 
Massachusetts to Main mpleted 
1950. Portsmouth-Rochest tension 
now under way; also new Nashua-Con 
cord pike. 

New Jersey: Turnpil n New 
York City area to Delay River be 
low Wilmington completed 1952; con 
nections with New York 71 way and 
Pennsylvania Turnpike | ned; ex 
tension west to Delaware Water Gap 
under discussion. Garden State Park 
way from New York Cit to Capr 
May being built. 

New York: New York ¢ Schenec 
tady-Buffalo Thruway und mnstruc 
tion; connections with Massachusetts, 
New Jersey planned, with Pennsylvania 
under discussion. Four n¢ ikes, cost 


ing over $1-billion, suggested by Gov 
Dewey. 

North Carolina: Has h Purnpike 
Authority since 1941. Mt. Airy-Gas 
tonia-Charlotte pike likely first, with 


Gastonia-Raleigh extension later 
Ohio: East-west pike vy being 
built. Cincinnati-Conneaut pike with 
Springfield-Toledo spur ler study 
Mansfheld-Youngstown spt O possi 
ble. 
Oklahoma: Tulsa-Ok as City 


pike finished last year; extensions 
toward Joplin, Mo., W ta, Kan 
and Wichita Falls, 7 1uthorized 
and being surveyed. 

timo mate  Pittsburgh-Harrisburg 
road first modern turnpike; extensions 
to Philadelphia and Ol ine now 
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complete; connections with New Jer- 
sey and extension to Seranton now 
under way; several others in planning 
stage. 

Rhode Island: Bill introduced in cur 
rent legislature thought to have little 
chance of passage. 

Tennessee: No legislation, but High- 
way Commission keeping in close touch 
with neighboring states. Passage of law 
likely next year. 

Texas: ‘Turnpike Authority studying 
Dallas-Ft. Worth pike. Private com- 
panies hold charters for Dallas-San 
Antonio and Dallas-Houston-Corpus 
Christi, with construction uncertain. 
Connection with Oklahoma possible 
some day. 

Virginia: ‘Two separate authorities 
for two pikes. Richmond-Petersburg 
will probably be built first; West Vir- 
ginia-North Carolina link to come later. 

Washington: Toll Bridge Authority 
has legislative O.K. to build Tacoma- 
Scattle-Everett pike if financially sound. 

West Virginia: Charleston-Prince- 
ton pike to open this summer. North- 
ward extension possible later. 

Wisconsin: Turnpike Commission 
sct up last year to consider pike from 
Nlinois line to Minnesota line. Road 
from Milwaukee south toward Chicago 
also discussed. 





REGIONS BRIEFS 


With the arrival of the Isbrandtsen ship 
lying Enterprise II last week (pic- 


ture), New Haven, Conn., inaugurated 
regular transatlantic general cargo serv 
ice for the first time in 75 years. Is 
brandtsen plans to serve the port once 
a month from now on. 
a 
Some 26 manufacturers in Denver and 
Colorado Springs have jointly formed 
Denver Industries, Inc., to bid for 
prime defense contracts, which it will 
then subcontract to them. The found 
ers insist that neither they nor Colorado 
as a whole have been getting their fair 
share of defense contracts. 
* 

Missouri’s Supreme Court has upheld 
St. Louis’ right to issue $500,000 of 
bonds for sietvent parking facilities. 
The court also said the city has the 
right to operate the parking facilities if 
no acceptable bids are received. 
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How To Plug Holes In Cost And Design 


Economy in production-line assembly 
of components and simplicity of prod- 
uct design are only two advantages you 
enjoy when you use Townsend cold- 
formed rivets. In addition to their low 
initial cost, they improve your product 
by making possible tightly sealed joints 
of great strength and high resistance to 
vibration. 

Townsend regularly produces several 
thousand styles and sizes of standard 
and special rivets so that you can readily 
select from stock the type best suited 
to your operation. A feature of Town- 
send service is that small rivets are sold 
by the piece instead of by the pound, 


Problems With Townsend Rivets 


either in packages or in bulk. This mean 
that you no longer need order rivets by 


the pound and convert the weight into 


pieces—purchasing and inventory con 
trol is simplified. Then too, Townsend 
distributors and jobbers receive thei: 
stocks in standard cases which contain 
individual boxes packed by actual 


count. This enables them to give you 
faster and more efficient service 
To keep costs down and quality up 


specify Townsend rivets and special 
fasteners. We have the capacity to pac 
your production schedules 
depend upon us to help keep your as 
sembly lines rolling. 


YOu can 
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f° COMPRESSED AlR 13 MIXED WITH FUEL 
AND THE TWO ARE /6NITED eo. 


GLOW PLUG 
FOR STARTING 
4GNIT/ON 


Aes INJECTION, 
NOZZLE 


yt* 


y/ 2- POWER FROM HOT 
EXPANDING GASES 
TURNS TURBINE, 
SPINWING THE _ 
COMPRESSOR /N FRON?. 


3* GASES FLOW TO 
SECONO TURBINE... 


) 


G-WHICH POWERS 


A/R 
“NTAKE 


REAR WHEELS 


Taming Jet Power for the Road 


Gas turbine engines like the one illus- 
trated above will at a not too distant 
date come down out of the sky to 
power land-hugging vehicles—though at 
a safer pace than the sonic speeds at 
which they now push jet aircraft 
through the heavens. That's what the 
future promises for the gas turbine in 
the automotive industry 

One significant indication of that 
was the prediction this week by Robert 
Cass, an official of White Motor Co., 
Cleveland, and the past president of 
the Society of Automotive Engineers, 
that gas turbines will be used in trucks 
within the next five vears. According 
to the American Automobile, a Me- 
Graw-Hill publication, he says at first 
they will be used as auxiliary engines 
for short, big bursts of power on steep 
hills. 

Then they will go into full-time use 
as they gain in efficiency. One other 
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use in the offing for heavy vehicles: A 
big passenger bus could make a turbine 
pay off on long, nonstop trips via super 
highway. 

Actually, you can go further than 
Cass did. After the turbine proves it 
sclf in industrial uses, the passenger 
car makers are sure to give it a whirl— 
though that won’t happen overnight. A 
turbine-powered car could offer a few 
sales extras such as better all-weather 
operation, lower maintenance costs. At 
present the big handicap is the turbine’s 
greed for fuel. The first manufacturer 
to bring out a _ turbine-powered car 
with an engine that’s cheap in cost and 
operation will have a big advantage 
over the rest of the field. 
¢ Power—In aircraft, a turbine’s power 
comes from the hot, expanding gases 
that rush out of the tail pipe of the en- 
gine as a kind of exhaust. ‘The rush of 
the gases pushes the airplane along— 


on the same principk 
gun kick when it’s fir 
engineers have develope 
construction so that th 
gases is converted into 
which turns a gear tra 
finally the vehicle’s wh 
e Test Runs—Today 
hicle manufacturer is in 
ing on the engineering 
ment of turbines for it 
now a few 
jump on the rest of th 
bring turbin«-powered 
closer to the actual mark 
e One of the 
is already deep in exp 
turbines. Using a 40-to1 
ported to be getting perf 
to the latest passenger ca 
¢ General Motors ( 
giving the engine a tryout 
sized bus. Jammed wit 


have a good 


May} 
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al Indicator Gage for 


checking narrow shoulders on small parts. It proves by its speed and accuracy that 
there’s no gage so economical to use as a Federal Dial Indicator Gage, when quantities 


are too small for automatic gaging 


Inexpensive Gages Save Money, Too! 


The trend toward automation has 
focused attention on the cost-cutting 
advantages of complicated, costly 
gages for inspecting, measuring, sort- 
ing and size-control. But such promi- 
nence has caused top management of 
many firms to question. 


“If we can’t afford complicated 
gages, isn’t there an alternative? 
Must we continue to be handi- 
capped by the slowness and hu- 
man error inherent in out-moded 
micrometers and fixed gages?” 


There is an alternative, as many 
firms now know. They’re the ones 
who have investigated the complete 
line of modern Federal gages. They've 
found that it includes dial-indicating, 
air, electric and electronic 
They've seen some that cost as much 


Lak 


types. 


as $00,000.00; others that run as little 
as $00.00. They’ve been impressed by 
low-cost Federal dial-indicating gages 
that cut inspection time in halves, be- 
cause operators see dimensions and 
limits instead of feeling them. So, 
they've concluded that Federal, with 
its broad line, is best qualified to give 
an unbiased recommendation of the 
right-priced gage for any job. 


it's easy to investigate Federal 
Gages. Catalog 52 and our price list 
tell the whole story. They'll show 
you, as well as your production and 
quality control engineers, gages that 
cut costs on long or short runs. They'll 
prove that gages need not be compli- 
cated or costly to save money for your 
firm. Write for your copies today. 
Federal Products Corporation, 423 
Eddy St., Providence, R. I. 


EDERA 


FOR ANYTHING IN MODERN GAGES... 


Dial indicating, Air, Electric, or Electronic - 


for inspecting, Measuring, Sorting, or Machine Size Control, 








Triple Check for Accuracy! Here, a 
turret lathe operator uses a Federal Indi 
cator Snap Gage, a Hole Gage and a Dial 
Indicator Travel Stop Gage to supply data 
for statistical quality control chart in back 
ground, 


Ten Dimensions Checked at Once! 
They're hard-to-measure dimensions on 
an aircraft engine piston. But a Federal 
Air-Electric Gage makes the 

Panel lights show when and wh 

sions are over or under size. Two 

sionair Dials in right foregrou 

size condition of each end 

hole. 


More Than 30,000 Gage Designs 
been developed by Federal engin: 
thousands of different jobs. On 
reference, they simplify the work of 
fying any customer with the right 
the right price. 
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IS EARNING ITS 
PROSPERITY 


Today the average American hears 
a lot of talk about the South. It has 
been suggested that the South, and 
Lovisiana, can attribute its prosperity 
to legislation, labor practices and 
other reasons, totally ignoring the 
basic economic factors which can 
spell prosperity or ruin for any 
region. 


Those who are earnestly trying to 
find the key to the rise of the South 
as an industrial power will have to 
look in other directions than legisla- 
tion. There is the natural advantage 
of the South in raw materials—petro- 
leum, salt, wood, natural gas, to 
name a few. The South has room for 
industry. It has industrial sites with 
access to transportation — rail, air 
sea, motor —and there’s plenty of 
working and living room for plants 
and employees alike, and the labor 
supply is good. Adaptable and in- 
telligent, the South's labor pool is 
considered one of the most efficient 
in the nation, 

The record of the South is ample 
proof that the South hos progressed. 
Its per capita income, disposable in- 
come and standard of living has risen 
accordingly. 

The Souvth—and Lovisiana, was 
not legislated into prosperity— 
it has earned it. 


For all the facts about Louisiana 
direct your inquiry to: 


ELMER D. CONNER, Exec. Director 


DEPT. OF COMMERCE 
AND INDUSTRY 


P. O. BOX 4185, Capitol Station 
BATON ROUGE 4, LOUISIANA 


We will appreciate it if you write on 
your company letterhead. 








instruments, the bus is really a four- 
wheeled laboratory. More eye-catching 
but less practical is GMC’s experi- 
mental car, XP-21 Firebird—a sleek, 
Buck Rogers-like affair that’s powered 
by a 370-hp. Whirlfire turbine, and 
rated at a speed about 175 mph. (BW— 
Jan.16'54,p30). 

Chrysler Corp. announced officially, 
this week, that it is powering a 1954 
Plymouth Belvedere with a gas turbine 
engine. This came as no great surprise 
in Detroit, for it has been known for 
several weeks that Chrysler had been 
experimenting with a turbine engine on 
its 4,000-acre proving ground. The wal- 
lop in Chrysler's announcement came 
when the company said that it had 
pushed fuel economy up to that of 
conventional automobiles. 

Like other gas turbine engines that 
have shown up in Detroit, Chrysler's 
is lighter, with fewer moving parts than 
a comparable piston engine. According 
to George J. Huebner, Jr., who heads 
gas turbine research at Chrysler, it is 
almost 200 Ib. lighter than a piston en- 
gine of similar power—160 hp. Also, 
it has a fifth as many moving parts, 
needs no radiator or liquid cooling sys- 
tem, and only one spark plug—which 
you use only on starting. 
¢ Driving It—Come the day of turbo 
powered cars, you won't notice much 
difference in the way you'll drive your 
favorite model. Engineers will make 
sure that you won't have to change your 
driving habits too much. Behind the 
wheel, you'll get the feeling of the tur- 
bine’s power, but be able to pour on 
the coal slowly and smoothly. 
¢ Designers’ Field Day—The big inno- 
vation in the finished cars of the future 
will be in the way they'll look from the 
outside. For the same power, a gas 
turbine is smaller than a piston engine, 
a more compact package that has fewer 
extra accessories. Because it doesn’t 
need a cooling system with its bulky 
radiator, or a complicated ignition sys 
tem, the turbine will be a natural for 
mounting in the back of a car. You 
can expect the designers to pounce on 
it as the basis for a truly streamlined 
body. 
¢ Turning the Wheels—The automo- 
tive engineers, however, have had to 
add a kind of converter on the tail end 
of the jet engine in order to adapt it 
to cars. The hot gases go through a 
second turbine wheel that has no me- 
chanical connection with the first one. 
It turns a set of reduction gears engi- 
neered for cutting down the turbine’s 
speed to a level that’s better adapted 
for driving the car wheels. To get vari- 
able speeds for driving, GM’s Firebird 
uses a regular manual shift for low, 
driving, and reverse gears. In a stock 
car, though, the transmission could be 
engineered for automatic operation. 

The power of the Firebird’s engine 


is too high for an ordina 


but the power and weight 


make a package that’s com 
the piston engine. 

The Firebird engine ha 
of 370 hp., and weighs 
That gives a power pach 
weight-to-power ratio of ab: 
hp.—about one-half the 
engine of a conventional p 
and its driving mechani 
third that of a truck. 
¢ That Fuel Appetite—G 
fuel is the one big drawba: 
engines in cars. A turbine 
economically under a conti 
load. But cars and truck 
that way. Their engines ru 
part of their operation 
speed; and the cost of the fu 
then is hardly worth addin 
that’s where a turbine eng 
trouble. 

At a standstill, it doesn’t 
very much; the fuel consun 
cut when it’s idling. Gen 
Whirlfire has a speed of 2( 
full tilt, but even when it 
engine must turn over at 
to keep going at all. So t 
at a standstill is roughly 
of the cost at full load 

Chrysler’s engine is the f 
anyone has taken toward 
turbine competitive wit! 
gines on fuel. 

The company says that 
turbine’s appetite with a 
changer, which uses most 
that is discharged as wast 
tional gas turbines. Inst 
transfers this heat back t 
ing flow of fresh air, use 
the wheels of the car. 
¢ Economy—Heat exchans 
device that engine mak« 
trying out to improve fu 
The trick has been to fi 
would transfer tremendo 
of heat at very high efficie: 
to be too large to fit un 
hood. Chrysler says it | 
lem licked, points out tha 
the Plymouth as_ the 
model to show that such 
regenerator system could b« 
fit inside the engine com 
a small car. 

But size and efficiency 
only problems that have t 
before you will be out on t 
a jet. 

One other problem sh« 
you look at the raw mat 
into a turbine engine 
tungsten, molybdenum 
Each is scarce. Chrysle: 
quick to point out that it 
to turn out a few model 
mental basis, but that ma 
is likely to be difficult be 
raw material scarcity 
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One in a million! 


This “operator” finds it for you in split seconds! 


Often when you make a telephone call, every 
second is measured in dollars... perhaps even 
human life. Among the myriad of telephones 
you may want to reach, the one right number 
must be found for you—quickly and accurately. 

In many communities, the famous XY® 
Switch is your nimble-fingered “operator,” find- 
ing the right number as quickly as you dial it. 

An XY Switch takes its orders in the form of 
electrical impulses which you create when you 
dial. An ingenious circuit translates this energy 
into mechanical motion. Unerringly, XY seizes 
and holds the exact wires needed to reach the 
party you dialed—immediately after you're 


There is nothing finer than a 


Stromberg-Carlson® 


Rochester 3, New York AND 










through dialing! 

The XY Switch is the heart of a system so 
intricate in design that its blueprints alone ar: 
weeks in preparation. Yet it is so self-sufficient 
and dependable that telephone companies keep 
XY .dial exchanges running day and night 
without a single human attendant. 

People design and build the XY system 
the people of Stromberg-Carlson, whose engi 
neering ingenuity also produces the finest 
radios, radio-phonographs, television, sound 
and intercommunication equipment, electroni: 
carillons and many “miracle” products for our 
armed forces, 


BBE 


“4 ‘Vengeomte in eal 
Telev 


High bey e~ | Sound and Office Electro 


Public Address intercom for Chu urches a 
Sein Reslon + tM Systems Equipment Public Bu 


MANY OTHER ELECTRONIC PRODUCTS FOR THE ARMED F 





R/M’‘s Rohrbach 


found transmission parts met threat to asbestos friction materials . 


i= 
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and industrial rubber items gave know-how for molded plastics. It’s his way of . . . 


Getting There First with New Lines 


John F. D, Rohrbach (cover), presi 
dent of Raybestos-Manhattan, Inc., is 
demonstrating in the pictures above his 
answer to this question: How does a 
recognized leader in a field keep from 
becoming complacent and losing the 
top spot to the competition? 

Rohrbach’s answer, as the pictures 
show, is this: “You've got to develop 
new products without a letup—even if 
they compete with what you're already 
making.” 

In a nutshell, that’s the guts of any 
progressiv« outfit Sometimes it may 
even amount to putting yourself out of 
business in a particular line before the 
competition has a chance to do it for 
you 

Obviously, no single product can 
hold its lead indefinitely. It’s almost 
a rule of thumb that the more success- 
ful the product, the harder the competi- 
tion will try to improve on it or to 
develop a new technique to get around 
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it. To Rohrbach, the answer is: Do it 
vourself—first. 

That's just what Raybestos-Manhat 
tan has been aiming at for more than 
a generation. It’s what has made the 
company a «recognized leader in a dozen 
fields, including friction materials, as 
bestos textiles, a wide variety of indus- 
trial rubber products. If you tally up 
separately all the many sizes in various 
lines, the company makes about 25,000 
different products. 
¢ Next!—The company’s latest item, 
now approaching commercial produc- 
tion, embodies a new conc ept in power 
transmission. It’s called the Poly-V 
Belt and it’s one of those extremely 
simple ideas that makes you wonder 
why it wasn’t thought of before 

The Poly-V-Belt combines the sim- 
plicity of a flat belt with the gripping 
power of the V's. It does this by mold- 
ing lengthwise V-shaped corrugations 
on the inner side of a flat belt, so that 


you have, in effect, a ni 
Vs joined into a sing Her 
what you get 
¢ Horsepower can 
a third over that of sep 
cupying the same spac: 
down on space if you 
horsepower 
e The difficult 
match sets of separate 
inated. The trouble h 
belt may not 
the others, thus will ca 
perhaps break more qu 
e The belt last 
because (1) the flat 
the Vs together pro 
strength across the fi 
sheave, and (2) the \ 
right down to the poi 
stead of being truncate: 
as at present, thus 
pressure over a much 
All this adds up t 
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Need high capacity, long service life, small size? 


here’s how leading manufacturers of pneumatic tools 


get them with MEEDLE BEARINGS 


Torrington Needle Bearings are used in many 
leading brands of pneumatic tools because of 
their ability to take heavy loading, their com- 
pactness, and their long life. 

In wrenches, nut runners, drills, rivet ham- 
mers, impact and many other types of air-driven 
tools, the Needle Bearing’s ability to boost power 
output and torque, while saving weight and 
space, has been proved again and again. 

On spindles, idler gears, planetary gears and 
angle attachments, Needle Bearings enable tool 
designers to keep tools compact and light. They 


TORRI 


cost little more than plain bearings, yet they give 
high-capacity performance over long periods with 
minimum maintenance. 


Throughout industry, Torrington Needl: 
Bearings have become “standard equipment” 
since their introduction nearly twenty years ayo 
When space is limited and high capacity is a 
“must,” specify Needle Bearings. 


Why not learn whether the Needle Bearing ca 
benefit your products. Our engineers will be glad 
to assist you. 


THE TORRINGTON COMPANY 
Torrington, Conn. + South Bend 21, Ind. 





NEEDLE 


Needle @ Spherical Roller @ Cylindrical Roller © Tapered Roller @ Ball « Needle Rollers 
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Trade-marks of leading pneumatic tool manufacturers whose products enjoy the benefits of Needle Bearings. 
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Bell & Howell’s 
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Three Dimension Company 
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introduced in the 1920s 
to revolutionize the indu 
though, and nobody kno 
than R/M. It’s a long- 
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V-belts decline in popu! 
the company is pushing 
among machinery mak 
new models, R/M will 
major factor in present-ty; 
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the unusual merger that 
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velopment engineers can 
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dling other materials B 
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well compete in some ma 
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in its development 
e Men—The man behin 
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company’s emphasis on 
velopment, was R/M’s 
of the Board, Sumner S 
had been president of R 
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president in 1948, had b 
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establishment of a Canad 
in 1921. He played a part 
that created Raybestos-M 
in 1929, and in 1938 
company full time. 
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new ones have been ope: 
last two years at Neen 


BUSINESS WEEK »* 


nt 
main 
ther 
isines 
It they 
d pur 
iles 
enents 
tinn 
een al 
mali 
riou 
gh cor 
bug 

he de 
<pert 
run 

n han 
rt the 
i ver 
th the 
1ided 


nerget 
r the 
t de 
lairman 
who 
(Co 
son as 
ciated 
th the 
ylson 


ybesto 
rection 

closer 

t Gen 

nd the 
ibsidiary 
merger 
Inc 

th the 


hrbach 
ilong 
(Clonn 
I'wo 
thin the 
ind 


1 


Mar. 27, 1954 











Dick Tracy courtesy Chester Gould and Chicago Tribune Syndicote, In 








Who lends an ear to electronics? 


Read about the part banks play in the progress 
made by the electronics industry 


Remember a few years back? 

Even if you were among the most 
visionary of Dick Tracy’s fans you were 
probably quick to concede that a “two- 
way wrist radio” was far too fantastic for 
anything but the comic strips. 

Meanwhile the electronics detectives 
were at work. 

In a single generation wrist-size radio 
receivers became instruments for national 
defense. Electronic brain calculating ma- 
chines, radar, transistors, color TV and 
scores of other unimagined miracles came 
out of the electronics industry's labora- 
tories. 

They’re still coming, and American 
Banks have something to do with prac- 
tically every one. Here’s how. 


Electronics and money 


Creating and mass-producing electronic 


marvels costs millions of dollars a year. 
To get this money the electronics indus- 
try relies mainly on investors and its own 
profits. But rarely are these two sources 
able to foot the whole bill alone, and it 
remains for commercial banks to step in. 
his they do with short-term loans. 


Loans —loans —loans 


Bank loans contribute to practically 
every phase of electronics development, 
production and distribution. Bank loans 
help manufacturers buy up raw materials, 
help finance the conversion process and 
help finance the sale of the finished prod- 
ucts. Bank loans stay with electronics 
right on through to the retail distribu- 
tion stage and frequently help dealers 
stock shelves with everything from infra- 
red broilers to “hi-fi” tweeters.* 

Such loans to the electronics industry 


...and every other major industry 
the commercial banker’s number on 
It’s his responsibility to put money 
work in such a way as to benefit the c 
munity and its business, and retur 
profit to investors. 
How you're affected 

The impact of these loans is felt | 
about every man, woman and child 
the country because of this simple tru 

When money works, men and wo 
work, too, and the goods they mak« 
the wealth they create... 
and enriches the entire nation 

The Chase National Bank, fi 
loans to American industry, is proud 
the contribution banking has made 
is making to the progress of our count 


strengthe 


*A small auxiliary loud-speaker dengned 
high audio frequency 
. + ° 
The CHASE Nationa! Bank 
OF THE CITY OF NEW YORK 
(Member Federal Deposit Inaurance Corp: 





Crawfordsville, Ind. There’s a 
nadian subsidiary, Canadian R 
Ltd., and an English afh] 
owned), Raybestos-Belaco, L' 
distributes the company’s p 
Europe. As the world’s la 
sumer of high-grade asbest: 
company invested heavily 
the Cassair (Canada) Asb« 
Ltd., to assure a continuou 
spinning fiber. 
¢ Keeping Ahead of the Jon: 
company’s philosophy of 
cnet development ha 
dends over and over again 
case of clutch facings. Bac! 
when R/M was supplying 
out of every three clutch | 
for original equipment and | 
in the automobile indust: 
neers recognized the thi 
product offered by autor 
missions. So R/M went int 
tered metal business (whic! 
similarities with forming | 
ments) to produce parts f 
market. Today, you can saf 
there’s at least one R/M f 
on every automatic transm 
in this country. 
Clutch facings and aut: 
mission parts are only tw 
types of friction material 
R/M. Probably the com 
known products are brak« old 
for replacement under the t lames 
° e “ Raybestos and Grey Rock. In its effort 
When a shipping question to stay ahead of the pack, th npany 
has pioneered such item voven 
brake linings, and semimet dry- 
puzzles you—Ask our man! process, and bonded-to-met ke lin 
ings. 
se MeL: ae One of the hottest it 
¢ ‘How shall I ship it? When will it get there? Will it be known as the shoe exchai 


on time?”’ When shippers are beset by questions like Companies send in brak 
these they appreciate the friendly help of Baltimore R/M lines them in the fact 


Nig cial resin-type bond. 
& Ohio freight representatives. — Mate de he ca 


These men, with their vast experience in freight rubber products vs. plasti 


rob fea ample of how it pays to 
problems and constant study of up-to-the-minute petition coming before it hi 


methods, welcome your questions. They know the way or another, R/M has p 
B&O from A to Z, for they’ve been over its lines and about every molded rubb: 
personally studied all its operations. They’ll explain can think of, It even tri 


while in the early days of t 


the details of schedules and of such features as carriage, but gave that u aes 
Sentinel Service on carload freight and Time-Saver felt it was better geared | le en 


on less-carload. gineered industrial item than 
mass production 


; Ask = man whenever you need help. You’ll find The company claims ressive 
him skilled and courteous in helping to dispose of list of firsts in the rubl usimess: 
any harassing problem, Among them it puts de first 
rubber-covered conveyor belt t com 
mercial rubber power-tran belt, 
4 first synthetic rubber go Rubber 

> 2 
covered rollers, rubber-lin« pment, 


}) Baltimore & ¢ Yhio- EE op Nomenegs Aapeliat ager 


mobiles, and oil fields a1 major 

R ai ily YET | items. But though its 1 prod 
ucts were winning any nu of su 

cessful applications, the cor could 
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WESTINGHOUSE 


Fluorescent Lamps Age Only 20% 
After 7500 Hours...a0 yours? 


You are’ looking through a 2600 power microscope at Standard Fluorescent Lamps age only 20° after 7500 
minute particles of phosphor powder. This powder coats hours of daily use. See for yourself how Westinghouse 
the inside of your fluorescent lamps and controls the Lamps start bright, and stay bright even after 7500 hours 
light output. For peak light output, both initially and. . . by trying some next time you order. 

throughout lamp life, the particles must be uniform to 

within a few microns. This uniformity, visible in the For details, contact your Westinghouse Lamp Sup 
photomicrograph above, is one reason Westinghouse plier, or Westinghouse Lamp Div., Bloomfield, N. J. 
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a Westinghouse 








Farmers spend less time in the 


field- of move work 


* 2 Pe 
« 
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With the rugged, dependable hydraulic system on the powerful Farmall 
Super C tractor with Fast-Hitch, farmers have complete finger-tip control 
of the tillage tools. Control that helps ease and speed their field work, thus 
saving time for other chores. 

To power this work-saving, time-saving hydraulic system, International 
Harvester uses a small hydraulic pump engineered and produced by Borg- 
Warner's Pesco Products Division. Weighing only three pounds, it operates 
at 1200 psi, pumps 4% gallons per minute at 2800 rpm. “Pressure Loaded”, 
it provides a uniform rate of flow regardless of changes in fluid tempera- 
ture, viscosity, or load conditions, 

This application of Pesco hydraulic pumps to modern farming methods 
is a typical example of how Borg-Warner's broad engineering skills and 
extensive production facilities serve America every day—through the auto- 
motive, agricultural, aviation, marine, and home appliance industries. 


B-W engineering makes it work B-W production makes it available 
185 products in all are made by 


Borc-WARNER 


THESE UNITS FORM BORG-WARNER, Executive Offices, Chicago: ATKINS SAW + BORG & BECK 
BORG-WARNER INTERNATIONAL - BORG-WARNER SERVICE PARTS - CALUMET STEEL - CLEVELAND 
COMMUTATOR + DETROIT GEAR « FRANKLIN STEEL - INGERSOLL PRODUCTS + INGERSOLL STEEL 
LONG MANUFACTURING + LONG MANUFACTURING CO., LTD. - MARBON - MARVEL-SCHEBLER 
PRODUCTS » MECHANICS UNIVERSAL JOINT - MORSE CHAIN « MORSE CHAIN CO., LTD. - NORGE 
NORGE HEAT + PESCO PRODUCTS + REFLECTAL - ROCKFORD CLUTCH - SPRING DIVISION 
WARNER AUTOMOTIVE PARTS « WARNER GEAR « WARNER GEAR CO., LTD. - WOOSTER DIVISION 





“7 


. « « mechanical packings 
are the best example .. .” 
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RAYBESTOS starts on p. 106 
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in it went. 

One of its first vent 
rection of plastics was 
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picked up again after 
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few years, the company h 
ing specialty items such 
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and fluorocarbon (Teflon 
year, these new plastics it 
for about $3-muillion of 
domestic sales of appro 
million. 

e New Fields—The eng 
bestos-Manhattan also 

wander sometimes beyo1 
trices in which they alread 
foothold with one produ 
with one material very oft 
an idea to try out on an 

Mechanical packing 
the best example. The 
that you wrap around m 
scal in fluids, gases 
R/M makes them in th« 
compressed sheet, gasket 
braided and twisted roy 
materials used by the 
been worked into th 
tubber, metal, plastics 

The company’s know 
tos takes it into many 
It makes a wide and ex) 
of products ranging fron 
electric iron cord to hig! 
tos textiles for firefight: 
ing board covers, theater 
uses constantly expand 
used on Navy submari 
ample, fire barriers in ait 
The latest item is a fine 
designed for electrical a 
tion. 
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ture ceramic parts, as a 
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abrasives. The company 
factor in the grinding 
It makes finishing and p: 
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be the new product that 
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Which knife was made for surgery? 


The answer—incredible as it may 
seem—is both, But the one at left was 
made in the 16th Century—from steel. 
It was a symbol of terror and death. 
And the one at right was made today 
—from special alloy steel. Sharper, 
stronger, highly resistant to the at- 
tack of powerful disinfectants, it is 


a symbol of hope and life. 


That is but a single page in the story 
of alloy steels. For these are the 
steels which have also made possible 
today’s ships and planes . . . skyscrap- 
ers and locomotives . . . machine tools 
and home appliances. These are the 
steels whose superior physical prop- 
erties are “built in” with Vancoram 
alloying elements. 


Urenium concentrates for Amer- Stainless steel walls cut con- New $3,000,000 plant of Vana- 


ica’s growing atomic energy pro- 


struction costs of Pittsburgh's dium Corporation at Cambridge, 


gram are extracted from vanadium- Gateway Center skyscrapers— Ohio, now reaching peak produc- 
uranium ore at Vanadium Corpora- while increasing their beauty, tion, produces special alloys for 
tion's mill at Durango, Colorado. efficiency and weather resistance. the growing aluminum industry. 


Developed and produced by Vanadium 
Corporation’s integrated network of 
mines and mills, Vancoram alloying 
elements include ferro alloys of 
chromium, vanadium, titanium and 
silicon as well as master aluminum 
alloys. Increased quantities are now 
being delivered to every phase of the 
American metals industry. 


VANADIUM CORPORATION 


or AMERICA 


420 Lexington Avenue, New York 17, N. Y. 


Pittsburgh « Chicago + Detroit + Cleveland 


PLANTS—-Niagora Falls, N.Y.; Graham, W. Va.; 
Cambridge, Ohio; Durango and Noturita, Colo.; 
White Canyon, Utah 


MINES - South America, Southern Rhodesia, Canada, U.S.A 


SS 


Producers of alloys, metals and chemicals 





Forty Phones on a Party Line 


Bell Laboratories is doing it with transistors in a rural 
Georgia tryout. Five can use the line at once; you only hear 
same frequency. 


your neighbor if he's on the 


This week in Americus, Ga., a small 
town 135 miles south of Atlanta, tech- 
nicians of the Bell Telephone Labora- 
tories are testing out a new idea that is 
likely to make the telephone a staple 
farm item, 
¢ Multiplying—What has held back 
rural service has been the high cost of 
rumning lines from a central exchange in 
the nearest town. You had to put up 
one pair of wires for every party line— 
or up to 15 miles of wire for maybe 
cight families. That put the telephone 
in the luxury class for most rural fami- 
lies. But the new development from 
Bell Labs makes it possible bor five times 
as many families to use the same pair of 
wires—that’s 40 families on one line. 

Kev element in this new rural service 
plan is the transistor—the tiny amplifier 
that Bell Labs developed six vears ago. 
With transistors, you can send a num- 
ber of messages over a single pair of 
wires at the same time without hearing 
garbled chatter when you lift the re- 
ceiver. That's because the transistor, like 
the vacuum tube, makes it possible to 
send out each message on a different 
frequency 

The parent of Bell Labs, American 
Telephone & Telegraph Co., has been 
using multifrequency transmission for 
years—with vacuum tubes—on longer- 
distance calls. But the system under 
test in Georgia is the first ever to use 
transistors to create those extra fre- 
quencies, Also, it is the first to use 
multifrequency telephoning over very 
short distances. 
¢ Costs Go Down—With transistors, 
you need very little power—about one- 
twenticth as much as a vacuum tube 
system requires. That means you can 
use a small battery to power each set of 
transistors, ‘The battery will be good for 
two or three vears, won't require charg- 
ing. 

The transistor systems are cheaper to 
make. Bell Labs is talking about mak- 
ing the units automatically by machine 
(BW —Mar.6°54,p55). That would 
mean stamping out the circuits on a 
mass-production basis—rather than by 
the more costly method of wiring each 
of the hundreds of tiny components, 
soldering them together by hand 
¢ Tryout—The all-transistor system at 
Americus will eventually handle more 
than 300 telephones. That won’t take 
in all the phones in the area, but Bell 
Labs is nol aiming at a pilot operation 
now. After it has checked the system 
for bugs, the lab crew will turn the 
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whole idea over to AT&T’s manufac- 
turing unit, the Western Electric Co., 
for production for other rural systems in 
the company’s far-flung telephone net- 
work. 

Right now, the Americus system has 
more than 300 transistors under test. 
Most of these—along with resistors and 
capacitors—are encased in small units 
that hang on telephone poles outside 
town. It takes 128 transistors, plus a 
battery, for every 32 rural telephones. 

Here’s how they work: About 10 miles 
from town, say, the telephone company 
installs one of the small units on a pole. 
Feeding into it are two telephone wires, 
connecting with the central exchange in 
town. Inside the unit, there are five 
separate transistor circuits, cach on a 
different frequency. Messages can be 
sent simultaneously on each of these 
five frequencies; that means five calls at 
a time over one pair of wires. At eight 
phones per frequency, you get your 40 
phones on jai Tats but of course, only 
one phone per frequency can be used at 
a time. So each cight phones operate 
much as they would on the old party 
line. 





PRODUCTION BRIEFS 





The world’s first commercial moving 
sidewalk will go into operation soon 
in Jersey City, N. J. It will handle 
10,400 passengers an hour, will shuttle 
between the stations of the Erie Rail- 
road and the Hudson & Manhattan 
Railroad. Goodyear Tire and Rubber 
Co. and Stephens-Adamson Mfg. Co. 
built the 227-ft. conveyor. General 
Electric Co. developed the electrical 
system. 
° 


Construction of Westinghouse Electric 
Corp.’s $45-million appliance plant at 
Columbus, Ohio, has been completed. 
About 800 units are turned out each 
day; that figure will be boosted to 4,000 
in a few months. The newly constructed 
eng. which contains more than 2-mil- 
ion sq. ft. of working area, has 27-mi. 
of conveyors and 51 separate conveyor 
systems. 
. 

Helicopters that weigh as much as 100 
tons, fiy at speeds of 180 mph., were 
predicted last week by Frank N. Pia- 
secki, one of the leading helicopter pro- 
ducers in the U.S. 





E BOSTON MAN 
IN 1954 


IN CLEVELAND, OHIO... 
William H. Summers, The W. # 


IN HOUSTON, TEXAS... 


George T. Morse, Jr., Peden Iron & Steel Co, 


IN INDIANAPOLIS, INDIANA 
George L. Stalker, W. J. Hollid 


* William H. Summers, |! 
Co., 400 Lakeside A 
Superior 1-1745) keep in and 


h Beston 


Summers 


(Phone 


around Cleveland well « 
products, More than 25 
assure expert handling 


quirements. 


George T. Morse, Jr., ! 
Co., P. O. Box 1891 (P 
serves oil, chemical 
and sand and gravel 
Texas. This large, acti 
represented Boston since 


Man” who handled jol 


% George L. Stalker, W. J 
545 West McCarty St. (I 
has distributed Boston 
tries of the Indianapol 
quarter century. An 
force offers a comple 
mechanical rubber prox 


See the Boston Man in your crea. Check 
your Classified Directory or write Boston 
Woven Hose & Rubber Co. > 
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THE BOSTON MAN 
IN 1880 





HOW OFTEN WOULD YOU SHUT DOWN 
AND REPAIR THIS CONVEYOR BELT? 


At this Texas gravel deposit, a 1795-ft. Boston conveyor belt has moved 508 tons of 
coarse material per hour of operation during the last three and a half years. Yet work never 
halted for repairs on the belt! It looks and performs today like the day it was installed. 


Boston products stay on the job. The Boston organization offers the advantages of mass production 
without the penalties. It’s big enough to have complete research and production facilities, yet at 
Boston, the era of the craftsman still exists. Fine rubber products from steam hose and V-belts 

to tape and packing are made with the care of custom-built materials by skilled New England 
rubber specialists. Don’t your requirements deserve this kind of care? 


See our distributor in your area. He is your “Boston Man.” 


BOSTON ................. 


Industrial Hose ¢  Beiting e @6V-Belts . Packing . Tubing . Garden Hose ° Tape 





On the battlefield or miles behind 
it, shock and vibration can wreck 
electronic equipment as surely as 
bullets. Equihies vibration isolators, 
however, absorb vibration and pro- 
tect equipment from shocks of con- 
siderable magnitude. They’re made 
by United-Carr’s Ucinite division 
and their metal construction insures 
long life, resistance to temperature 
extremes and complete freedom 
from permanent misalignment. 

Mounts, sockets, switches, con- 
nectors and specialized fasteners . . . 
these and countless other devices, 
designed and manufactured by 
United-Carr and its subsidiaries, are 
helping speed assembly, cut costs and 
even improve product performance 
for leading manufacturers of elec- 
tronic apparatus, automobiles, air- 
craft, appliances, furniture. So, if you 
need special fasteners or allied devices 
in volume, check first with United- 
Carr— FIRST IN FASTENERS. 


UNITED-CARR 


United-Carr Fastener Corp., Cambridge 42, Mass, 


MAKERS OF & FASTENERS 





Self-Service Lights 


The contraption above is an auto- 
mobile headlight dimmer. It is the 
first on the market to operate with 
transistors, according to the Radio Re- 
ceptor Co., Inc., Brooklyn, which de- 
veloped it for the Sparton Automotive 
Div. of Sparks-Withington Co. 

The dimmer is mounted in a case on 
top of the dashboard. 

The case has a window on the side 
facing the windshield. Light from an 
oncoming car enters by the window, 
puts the device to work. 

As you drive along, the pinwheel de- 
vice shown in the picture spins around 
—it is turned by the same mechanism 
that powers the windshield wipers. 
When a car approaches you at night, 
light from its headlights strikes the dim- 
mer. Most of the Tight is blocked by 
the pinwheel, but some goes beyond 
it, activates a phototransistor. This sets 
up a tiny current, which is boosted by 
a second transistor, sent on to operate 
a relay. The relay closes, dims your 
lights. 

When the car has passed, no more 
light comes into the dimmer. Your 
lights go up to bright again. 

The automatic dimmer does not put 
the old foot button dimmer out of 
business. You can still use it if you 
want to. 
¢ Source: Sparton Automotive Div., 
Sparks-Withington Co., E. Michigan 
at Horton, a sven Mich. 


Bombarded Plastic 


A new version of polyethylene—the 
squeeze bottle plastic—turned out by 
General Electric Co.’s chemical division 
has two unique cages Unlike other 

this one stands up under 


Se agra samen 
igh temperatures up to 350F. It also 


resists cracking when it in con- 
tact with active chemicals 

The company gives the | these 
properties by bombarding it with high- 
energy cathode rays from tron gen- 
erators. 

GE expects the plastic, 
duces in narrow ribbon forn 
development of smaller electrical equip 
ment and the creation of heat-resistant 
transparent containers that can be 
sterilized, for foods, drugs, and pharma 
ceutical products. 

e Source: General Electric Co 
cal Div., Pittsfield, Mass. 


Missiles That Won't Miss 


It takes from $50,000 to $100,000 to 
build a guided missile. It’ ney you 
never get back, because missiles are 
strictly one-shot weapons (BW—Feb.27 
"54,p78). To make things tougher, 
many things can go wrong inside on 
of the complex birds. You don’t know 
whether it is going to work that one 
time until it is too late to do anything 
about it. 

Last week Northrop Aircraft, Inc., 
said it had developed an electronic de- 
vice that will take much of the guess- 
work out of missile firing. Christened 
Mimi, the unit subjects a ssile to 
simulated flight conditions h as air 
pressure at different altitudes—and 
makes the equipment perform as it 
would in flight. If any nponent 
functions improperly, Mimi spots it, 
and the part is taken out repaired 
or replaced. 

Northrop developed the | 
vice for the Air Force. It 
has cut testing time for mis 
systems at the factory in half 
¢Source: Northrop Aircraft 
Northrop Field, Hawthorne, Calif. 
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NEW PRODUCTS BRIEFS 





To entertain the children on long auto 
— Cardinal Creations, 63 S. Han 
ard Ave., Chicago, has con d a kit 
of six motor trip games. Retail: 59¢ 
a 
A crashproof kite, made of 
polyester film, Mylar, is ava from 
the Aeroflex Corp., New Hai Conn., 
which is making it for military use— 
rafts, downed planes—and for the kid- 
dies. 


Pont’s 


2 
To reduce engine noise on p 
mowers, Reo Motors, Inc., 1331 S. 
Washington Ave., Lansing, Mich., has 
come up with a muffler that it says cuts 
the clamor in half. Retail price: $2.95. 


ver lawn 
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At what age should a man retire from business ? 


ONE THING IS SURE. You want to plan an office fire, too. Make it Aotter. And they the 70% now risking disa 
for your retirement . . . not be “‘retired”’ can show you the clause in your fire insur inadequate protection? Ch 
prematurely by a disastrous fire which de- ance policies that says you must provide a free Mosler FIRE “DANG! 
stroys the records your firm must have to “‘proof-of-loss within 60 days” to collect out your “DANGER; 

stay in business. fully—which takes records! protection it calls for. 

thing less than the best. Mo 


It couldn’t happen? Don’t be loo certain See how deadly this danger really is? nized as the leader for stv li 


about that. Even if you keep your ac ounts It’s so deadly that 43 out of 100 firms that protection features. Consul! 
receivable and other vital records in a big, lose their records in a fire never reopen. phone directory for the M 
solid-looking safe., . . even if that safe is | And the rest go through years of difficult your city. He has a full | 
ina fireproof build 8 ... even if you’re readjustment problems. Mosler Record Safes. Se« 

well covered by fire insurance—it could 
happen. 

Scores of “‘retired’”’ businessmen can tell iF IT’S MOSLER ,.. IT'S SAFE 


you that an old safe, or any safe without the Tk Go 
Underwriters’ Laboratories, Inc. Label Aa Mosler Safe Company 
will incinerate its contents when the temper- Since 1646 


ature inside gets above 350° F. They can World's largest builders of safes and vaults . . . Mosler built the U.S. Gold Storage Vaw 
tell youa fireproof building will just wall-in at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


How do you know your firm isn’t among coupon for “DANGERate: 


" The Mosler Safe Company, Dep’ BW 3 
Free! Fire “DANGERater < 32nd Street pad Gan Annus’ Mow York 1, New York 


Tells you in 30 seconds how much Please send me (check one or both): 
os “ ( ) Free Mosler Fire “DANGERater,” which will 


protectiOh your vital records indicate my fire risk in 30 seconds 

need. Easy to use. Accurate. Au- ( ) IMustrated catalog, describing the new series 
thentic. Based on experience with of Mosler Record Safes. 

thousands of fires. Figures in over 
a dozen vital factors about your 
business. Mail coupon for your 
Free ““DANGERater,” now! No 
obligation. 


NAME... seees oe POSTION 
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PLAY CLOTHES, new line launched by Williamson-Dickie Mfg. 


Xn 
49 . 


’ : 
Sees 8 


Co., are a result of the company’s research program 


Asking the Consumer What He Wants 


“The experts don’t know what the 
consumer wants. Only the consumer 
know “gy 

In these words, C. D. Williamson, 
president of Williamson-Dickie Mfg 
Co., sums up what is perhaps the major 
concern of today’s merchandising. The 
Fort Worth manufacturer has found 


WORK CLOTHES are W-D’s mainstay. 
Here Hobbs employees wear them. 
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that even in its prosaic line—work 
clothes—the consumer has definite likes 
and dislikes. The company credits a 
good part of its tremendous postwar 
growth to its almost fanatical effort to 
discover those wants. Right now, it is 
shipping to market a line it has never 
made before—casual clothes men 
and boys (picture)—because its custom 
ers asked for them. 

¢ Finger on the Pulse—Take a look at 
W-D’s new Don Knit shirt in the pi 
ture. Before the company settled on 
this particular eon it poked around, 
made a lot of surveys. It found that 
everyone likes the T-shirt for the com 
fort of its knitted material. But a 
T-shirt looks like an undershirt. What's 
more, its neckline can stretch, pull out 
of shape. ‘To fix that, W-D put a sport 
shirt collar on a T-shirt; the collar 
was of woven, not knitted cloth. Be 
cause the surveys showed men don't 
like pullovers, the Don Knit shirt but 
tons up the front. 

Scenting out consumer tastes is an 
old Williamson-Dickie tradition. The 
company runs its business as an applied 
science. Its scientific approach dictates 
rigid formulas for its executive training 
program, sales training, dealer aids, 


for 


slant operation, and pet 
cue a consulting anthroy 
I'he results of its aca 
are nothing if not pr 
W illiamson-Dicki 
lion business. By 194 
to $10-million; in 1953 
million. While it’s not t 
clothes maker, W-D do 
biggest producer of mat 
and pants. It 
them opened within fi 
late 1952 and early 19 
houses across the county 


has six 


¢ Launching Leisure W<« 


move into an entirely 
ment is probably the 
result of Williamson-D 
program. In adding lei 
company is joining up 
long-term trend: the ¢ 
ping of work and casu 
Nov.15’52,p46). Workm 
than prewar, want t 
work. At the 
ranks of suburbanites v 
out the do-it-yourself 
“work” clothes to loaf 
grass in, and look smart 
neighbors drop by 


Blue Bell, Inc., bigg: 


tim 
; 
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FRESH AIR 


Preview of New Hudson River Tube 


Work is getting into full swing on a third tube for the 
Lincoln Tunnel beneath the Hudson River between New 
York City and New Jersey. Crews are sinking land shafts 
at the tunnel site, and 90 miles to the west, in our Bethlehem, 
Pa., plant, foundrymen and machinists are at work on the 
iron and steel lining. 

The additional tube will be 31 feet in diameter and 1% 
miles long, with the lining built up piece by piece of more 
than 30,000 individual segments bolted together. Most of 
the segments will be made of cast iron, for use where the 
tunnel goes through the mud and silt of the river bed. In 
the portions of the tunnel that run through solid rock seg- 


ments made of steel will be used for their superior strength 

Above is the actual-size simulated section of the tub: 
that we set up at the Bethlehem plant at che time engineer 
of the Port of New York Authority, owners and operator 
of the tunnel, made an inspection trip late in the fall. 1 
large outer ring shows how the segments are fastened « 
gether to form the lining. 

The Lincoln Tunnel now has two tubes, with four la 
The new tube, to open in 1957, will increase the tunn: 
annual capacity by 50 per cent, and will enable it to hand 
double the present volume of morning and afternoo: 
peak-load trafic to and from Manhattan. 


BETHLEHEM STEEL 





HEAT TREATING 


FURNACES 


Yor hardening, annealing, drawin 
normalizing, homogenizing, Hoy 
aging. Also heating metals eh 
rolling, forging, piercing, forming, 
nivalis, and brazing. 


Send for catalog 200-A-60 


E 


consonants 
4555 Gunmantrown Avx., Puma. 44, Pa. 


Susemiany or Hanvivce Company, Inc. 





FOR GRINDING 


Hardinge Trieone, Conical and Rod 
Mills for wet and dry granular or 
fine grinding or pulverization, 


FOR THICKENING 


Hardinge Thickeners for classifying 
liquids or collecting finely divided 
solids suspended in liquids, 


FOR CLASSIFYING 


Hardinge Counter-Current Classifiers 
for classifying by size or specific 
gravity-ores, minerals, salts, and the 
like suspended in liquids. 


Send for catalog 100-A.60 


HARDINGE 


CcCOMPAN INCORPORA 


Maw Othe ond Works 
Sah Late Clty - See Preneiee 


YORK PENNSYLVANIA MO Asch Se 
Hew Vert + Versete | Chitege «bby © Hewsee 
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clothes manufacturers, claims it pio- 
neered the play clothes field. Sweet- 
Orr & Co., Inc., another pillar in the 
field, has for some years had a line of 
sportswear. Williamson-Dickie waited 
till it was sure it knew what the con- 
sumer wanted. Because it depends on 
a low-cost, low-profit item, it couldn’t 
afford to be wrong. 

¢ Getting There Fast—It was back in 
1944 that Williamson-Dickie first be- 
gan to take the consumer's fancies 
scriously. The day of big Army sales 
was coming to an end. A lot of new 
companies had come into the field 
during the war. Competition would be 
tough. The way to _ ahead, Wil- 
liamson figured, was to get to the 
civilian consumer fast—with a product 
he wanted. 

With no experience in consumer re- 
search, the company called in a con- 
sultant, Booz, Allen & Hamilton, of 
Chicago. During the next year, Booz, 
Allen interviewed 1,000 work clothes 
wearers, 
¢ Industry Ignorance—The interviews 
unearthed a lot of information. But 
the prime conclusion Williamson drew 
from them was that an industry can 
be way off base. What the manufac- 
turer thinks is essential may be a detail 
the consumer doesn’t give a hoot about. 

Here’s one small point as illustration. 
The work clothes makers had for years 
considered it practically axiomatic that 
consumers wanted fine stitching to 
dress their work clothes up. The first 
survey turned up the fact that the 
consumer didn’t care a rap for fine 
stitching. 

Moreover, Williamson concluded 
that neither manufacturers’ salesmen, 
nor the buyers, nor the retailers had any 
clearer picture of what the consumer 
wants than the manufacturers. 
¢ Polling the Customers—After those 
first interviews, consumer research was 
in. W-D hired Harry K. Werst away 
from Booz, Allen, made him vice- 
president in charge of operations. Then 
it started making surveys on its own. 

At first it did them the hard way, 
man by man, like the Gallup poll. But 
Williamson had learned a trick or two 
during his war stint as member of ad- 
visory committees for the War Produc- 
tion Board and Office of Price Admin 
istration. When the Quartermaster 
Corps wanted to use condensed milk 
on cereal, it didn’t take a poll. It 
put 150 soldiers in a mess hall and 
sat them down to bowls of cereal and 
condensed milk. In no time flat it 
tound out the combination didn’t go 
over, 

Williamson applied this group tech- 
nique to his own studies. “We got 
60 men in a room, all wearing the 
same garment,” he recalls. When W-D 
staffers started tossing questions, they 
found out plenty—both what was right 


and what was wrong 
entirely redesigned linc 
In the early days of nsumer 
research program, the con went to 
workers outside its own p Now it 
starts with small panels of n em 
ployees. “We have foun ll give 
us honest answers,” W m says 
If they pick one garment another 
by a score of 65 to 3 
enough. If the 
sided, W-D goes to 
its plant. 
¢ All for Looks—Over th 
has gleaned pretty defin 
what its ultimate custo 
ing for. Williamson rate 
order: 
e Looks. 
¢ Comfort. 
e Economy. 
¢ Adaptability for 
tions. 
Comfort and econom 
rated high on work cloth ;. Yet 
economy now takes third 
What has happened? 
worker has upgraded hi ol 
of living, for one thing 
deal of this new style 
grows out of what Will 
calls the “coeducational 
try.” Put women in a md the 
men get to fussing over t! t of thei 
jib—one “reason, perhap the de 
mand for work clothes in ter colors 
One thing W-D has d to mak 
clothes more shipshap t wses a 
patented angled or “d 1oulder, 
which makes a better fit 
e New Trend—In recent 
liamson-Dickie’s reseat 
scored another trend ind for 
lighter weight Army tw ts (6-oz 
twill) as against the 8 vill that 
used to be tops. Oddly colder 
areas that are asking lighter 
twill. 
¢ Cost Angle—If you 
weigh the consumer’ m every 
detail, it can cost you Som 
vears ago, W-D used S$ d cloth 
for its pants but not { linings 
People complained that t gs wer 
causing the waistbands t W-D 
switched to Sanforized despite 
the added cost. 
Sometimes, 
the other way 
showed that a two 
more inches of cloth in t it of his 
pants than a shorter ith the 
same waist measurement V-D grad 
uated seat measurement d consid 
erable cloth in the proc: 
On the consumer prog 
son has only one w 
Don’t expect any help | 
sumer on price. Ask h 
would spend 50¢ mor 
type of pocket, and | ther not 
know or be too proud t no 


good 
vote that lop 
outside 
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exclusive figuring *automation makes MONROE 
the world's finest fully automatic calculator! 


The Monro-Matic is the fully automatic calculator in which the machine receives the problem and nx 
so responsive that anybody simply sets the problem. stops or needs attention in giving its instancan: 
Then it answers swiftly and automatically, without answer! Monroe Calculating Machine Compa 
chance of error. That’s Monroe figuring automation Inc., Orange, N. J. Sales and service everyw! 


OPERATORS WHO KNOW... PREFER M O N ROE GALCULATING, ADDING, ACCOUNTING MACHINES 





America’s First Wire Fence—since 1883 


¢ Page Chain Link Fence, pioneered 
by Page and made only by Page, is 
quality controlled from raw metal to 
erected fence. Whether you choose 
heavily-galvanized Copper Bearing 
Steel, or long-lasting Stainless Steel, 
or corrosion-resisting Aluminum, 
you'll have a rugged fence on sturdy 
metal posts deep-set in concrete. 
Choose any one of 8 basic styles, 
varied by heights, types of gates, posts, 
top rails and barbed wire strands for 
extra protection. And to be sure of 
reliable workmanship your fence will 
be expertly erected by a specially 
trained firm. For helpful Page data and 
pame of member nearest you, write 


PAGE FENCE ASSOCIATION + Monessen, Pa, 


the BOSTON 


PENCIL SHARPENERS 
have SPEED CUTTERS... 

a good solid reason to insist 

in BOSTON when ordering. 

30 Cutting Edges instead of 
24-25% more cutter means 
less putter. 


C, HOWARD HUNT PEN CO. 


CAMDEN, NEW JERSEY 


Please send me your Free Service Manual 
on Pencil Sherpeners 
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“Fair Trade” Hit 


Florida Supreme Court 
says it’s unconstitutional to 
bind nonsigners to retail price 
maintenance. 


In a ruling of more than usual inter- 
est, the Florida Supreme Court held 
last week that a key provision of the 
state’s so-called Fair Trade Act is un- 
constitutional. The state court acted 
on grounds that attack the chief prop 
on which the resale price maintenance 
laws now rest. 

This provision—without which fair 
trade laws would be meaningless—allows 
manufacturers to bind all retailers to a 
minimum price for their products by 
signing a contract with a single retailer. 
By finding against this provision, the 
state high court upheld the Hills- 
borough County Circuit Court at 
Tampa, which had turned down appeals 
by Bayer Co. division of Sterling Drug, 
Inc. (Bayer Aspirin), the Chas. H. 
Phillips Co. division of Sterling (Phillips 
Milk of Magnesia), and Miles Labora- 
tories (Alka Seltzer) for a court order to 
enforce price minimums against oper- 
ators of Eckerd’s Drug Store. The store 
had not signed minimum price con- 
tracts with these particular manufac- 
turers. 
¢ Signer—At the same time, though, 
the Si reme Court refused to interfere 
with the efforts of Sunbeam Corp. to 
enforce a minimum price contract 
that Chase & Sherman, Inc., of Mi- 
ami, had signed with the company. 

Here’s why the ruling has particular 
significance. 

Last fall, the U.S. Supreme Court 
refused to review the Schwegmann Bros. 
case, charging unconstitutionality of the 
Maguire Act (BW —Oct.24'53,p50). 
This left the Old Dearborn whiskey 
case of 1936 the last word from the 
high court on resale price maintenance 
(BW—Nov.7’53,p43). In the Old 
Dearborn case, the Supreme Court said 
that “the primary aim of the law is to 
protect the property—namely the good 
will of the producer,” which he still 
owns after he has sold his goods. The 
price restriction, the court said, was a 
means to that “perfectly legitimate 
end.” 
¢ Hampering—Now Justice Glenn Ter- 
rell of the Florida Supreme Court has 
held otherwise. The real effect of the 
nonsigner clause, he said, is not pro- 
tection of the good will of trademarked 
products. It is to hamper competitive 
price fixing. Good will, he went on to 
say, “should be determined by the 
price which the goods can command in 
a competitive market, and not by the 
ability of the manufacturer to sell at a 


pegged retail price whi himself 
selects.” 

Terrell argued that ex 
of economic emergency 
price arrangements “are t in line 
with our traditional co! ts of fre 
competition, which ha iditionally 
been the yardstick for th 
the consuming public.’ 
of the nonsigner clause uid, is the 
absence of that standa lence th 
nonsigner clause is an 1 use of 
the police power for a p ot pub 
lic purpose. 

This is the state court 
to clear the nonsigne1 
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The Sap Is Running 
In Do-It-Yourself 


Now that it’s spring 
is breaking out all over. M nd mor 
companies are cashing this fabu 
lous trend, a $3.5-billi ket, a 
cording to estimates by » Daily 

Right now, the big n« how 
In New York City thi William 
Orkin, expositioner, 0 up thi 
city’s second do-it-your Som 
125 exhibitors are on | this veat 
against 55 last year (B‘ 21’53 
p33). Before the seco 
week-long exhibit had 
11,000 expectant hom« 
handywomen had turn 
the tricks of their leisur ( 

Meanwhile, the fev: tching. In 
Houston, Tex., this v Down 
town Optimist Club « hat it 
thinks is the first do-it 
tion in the Southwest ig one. 
too, with nearly 100 ex! Boston 
and Chicago have also h under 
Orkin’s direction; St Phila 
delphia, Cleveland, Det id other 
cities are scheduled to 

Manufacturers of al 
tinue to feed the do-it 
lines. One of the most 
tures to capitalize on t! 
self business is Cohasset 
Cohasset Harbor, Mas 
is headed by Francis H 
boatmaker 
to a new field: selling kit 
home carpenter a ma 
furniture. Hagerty off: iocked 
down olonial 
handicraft—cobbler’s b« Windsor 
chairs, trestle table t like 
Today he sells the kit 
order, to the numbe 100 to 
20,000 a vear. He and 
around New England 
models, bring out a 
two months 

Hagerty and his 10 « 
give their products a 
same wood as the colo ed, the 
same methods of treating 
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Dunk test shows 
why G.E. dares give 
you unmatched 
5-Year protection 


G-E AIR CONDITIONERS 


FOR BUSINESS and INDUSTRY 


G-E WATER COOLERS PASS 
SAME RIGID TEST 
G-E 5-year Protection Plan...cool, 


fresh drinking water always...beau- 
tiful, modern design 


G.E. actually dunks the entire sealed coolins 
of every G-E Packaged Air Conditioner in 
tank of water. If one bubble rises, indicating 
G.E. rejects the entire system. 
This—and many other exhaustive tests—a 
air conditioning so risk-free that G.E. give 
unmatched protection: 
G.E. will replace the entire sealed cooling 
at no cost to you (not even for shipping or labo 
if required under normal use during ful! 
warranty period. 
G-E Packaged Air Conditioners give you th 
way to cool your business on a budget. You can in 
stall G-E Packaged Units first where you need then 
most—laboratory, showroom, machine shop o: 
ference room. Then later, as money become 
able, it’s easy to air condition other areas by addi 
new G-E Units. 
See your G-E Packaged Air Conditioning dealer o 
write General Electric Company, Sec. BW-11, Air 
Conditioning Division, Bloomfield, N. J. 


GENERAL @® ELECTRIC 








FAST-MOVING Fred Harvey blew into Nashville 11 years ago 
to take over a sluggish department store. He gave it the razzle- 
dazzle treatment—including a carnival decor complete with hobby 
horses and live monkeys—and made Harveys the top store in the 
city. But in 1951 a lease wrangle started when . . . 


Nashville's Flashiest Merchant fF 


A legal fight smoldering in ‘Tennes- 
see’s Supreme Court this weck is likely 
to determine the future retailing pat- 
tern for Nashville, Tenn., one way or 
another. 

* At stake is one of the most val- 
uable slices of real estate in downtown 
Nashville. 

¢ The feud bares the sharp com- 
petitive clash of two neighboring de- 
ones stores—Harvey Co. and Cain- 
Sloan Co.—the biggest in Nashville. 

¢ An adverse decision could short- 
circuit flashy Fred Harvey, owner of 
Harvey Co., who hit Nashville mer- 
chandising like a bolt of lightning 11 
years ago and has been electrifying the 
atmosphere ever since. 
¢ Crisis for a Dynamo—lIn a little over 
a decade, by dint of a rare display of 
dash, splash, and just plain smart poli- 
cies, Harvey has turned a half-million 
dollar retail setup into an $11-million 
business. Today he has the top store 
in the city. In the process, he’s made 
Nashville’s old-line stores—such as 50- 
year-old Cain-Sloan—flinch. 

Now Cain-Sloan is pressing for legal 

action that could throw Harvey right 
out of his store—or at least the central 
Lebeck Building, heart of the physical 
layout (picture). 
* Lease Wrangle—The root of the 
trouble was the expiration of Harvey's 
lease on the Lebeck Building on Dec. 
31, 1953. But the sparks started flying 
back in April 1951, 

At about that time, trustees of the 
Lebeck property have testified they con- 
cluded they couldn’t come to terms 
with Harvey on a new lease after in- 
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tensive negotiations. Then Cain-Sloan 
made an offer and trustees accepted. 

So in April Cain-Sloan signed the 
lease for > gation subject to chancery 
court approval because it would ee 
ably extend beyond the term of the 
trust, due to end at the death of cer- 
tain heirs. The lease calls for a guar- 
anteed minimum rental of $125,000 a 
year tied to the Bureau of Labor Statis- 
tics cost-of-living index, or 2.5% of 
oo sales based on a proportion of 

oor space—whichever is greater. 

In p order, Harvey hit back with 
an offer of $135,000 straight mini- 
mum, or a $125,000 minimum tied to 
the BLS index, or 2.6% of gross sales. 
Trustees refused on the ground that 
the C-S lease was binding. Then Har- 
vey tried unsuccessfully to intervene in 
the chancery court suit. Finally Harvey 
got his foot in the door: When the 
court appointed guardians to protect 
the interests of certain Lebeck heirs, 
the guardians filed a fact-finding cross 
bill naming C-S, Harvey, and the trus- 
tees as defendants. The new bill broad- 
ened the case to include the puzzler: 
Which would be in the best interest of 
the heirs—a Cain-Sloan or Harvey Co. 
lease? 

* Round and Round—Cain-Sloan pitted 
its 50 years of successful operation 
against Harvey’s phenomenal sales 
growth. In March 1953, the chancery 
court clerk recommended that the C-S 
lease be approved. Two months later, 
the chancellor overruled his clerk and 
approved a Harvey lease order. 

ut that victory was reversed by the 
court of appeals in January 1954 on 


grounds that the trustec 
court approval in the first 
vey immediately annou 
would seek a review of th 
Tennessee Supreme Court 
is expected to decide 
review the case within a m 
Meanwhile, since Har 
ired at the end of 
Building trustees have file: 
suit. They are acceptin 
ments from Cain-Sloan a 
those from Harvey. 
¢ Enter Harvey—Harv: 
“I never made a decision 
defeat.”” There’s no dou 
is one word that would | 
on the Canadian-born m 
kept Nashville in a dith 
Harvey blew like a wh 
city where scads of busit 


“Jr.” or “IIT’ tacked 
names, where managem 


firms passes automatical! 
and grandsons of the fou 
him, he had wide experi 
in New York City, Dall 
troit, and Cincinnati. H 
merchandise manager of t 
of Marshall Field in Chi 
Harvey took over th: 
occupying most of the Le! 
The department store wa 
with a 40-ft. frontage on ‘ 
main artery (picture), but 
tively pallid volume of $5 
put Harvey next door t 
which had a bigger front 
the city’s busiest corner 
of $2.8-million 
¢ Make It Fun—But Ca 
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LEBECK BUILDING (outline) lease was snagged by Harvey competitor, 
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Cain-Sloan Co. 


LONG-STANDING retailer John Sloan heads C-S, a 50-year-old 
enterprise. He sees Harvey as an upstart. For the past few years 
he has been in court fighting Harvey to retain the lease that would 
cripple his neighbor's operation. He won the last round. Now 


(right). 


it’s up to the State Supreme Court. 


Fights to Save Store 


faded fast when Harvey started loosing 
the hoopla tactics and progressive poli- 
cies that have never ceased amazing 
Nashvillians. First thing that startled 
the buying public was the spectacle of 
purple walls, violet ceilings and pink 
showcases. Since it was impossible to 
remodel the store back in the early 
days of World War II, Harvey made 
paint do the job of bowling over the 
customer. He’s been repainting the 
wild colors ever since. 

In 1946, Harvey made a hit by bring 
ing the moving stairway to a Nashville 
store. Strictly for a gag, he posted a 
warning: “You are not permitted to 
ride the stairs in your bare feet.” The 
moving stairs are still a major source 
of entertainment for Nashville kiddies. 
An interesting sideline is that the stair- 
ways are in the Lebeck Building; Har 
vey contends he will be able to remove 
them if he loses the case. Cain-Sloan 
says they will stay. 

The moving stairs are one way Harvey 
dramatized a favorite motto: “It’s fun 
to shop at Harveys.” Make the kids 
love it, he holds, and they'll drag their 
parents in. Harvey has stopped at 
nothing to win their affection. In fact, 
the store looks like a junior-grade car 
nival. Real merry-go-round horses set 
the tone of the decor. Crazy-house mir 
rors set up in strategic spots make you 
look tall, short, or just plain silly. If 
that doesn’t do it, the cage of live 
monkeys in a circus wagon will. Next 
to the cage is a “monkey bar’ where 
you can buy light refreshments. 

But even if a Nashvillian had never 
entered the store, he would still hav« 
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had a dose of Harvey showmanship. 
Last year, during his pre-Christmas sale, 
Harvey floated a 15-ft. blimp on a rope 
400 ft. above the store’s roof. (It flut- 
tered down ignominiously, the victim 
of a shotgun blast.) Harvey also pre- 
sented the city with what is claimed 
to be the largest nativity scene ever 
built (cost: $20,000). And at Easter 
time, the store sponsors an annual cos- 
tume parade with plenty of prizes. 
¢ Thumper—Harvey has managed to 
stamp his name indelibly on the shop- 
per’s mind with his profuse newspaper 
and radio advertising. The city had 
never seen anything like it. In 1953, 
Harvey bought 3,682,000 lines of ad- 
vertising in the two Nashville dailies— 
more than the next two department 
stores combined. He also put up 200 
billboards in towns outside Nashville, 
is credited with making it the shop- 
ping center for thousands of middle 
lennesseans. 

* Pace-Setter—But Harvey doubled the 
impact of his splashy ——< by pion- 
eering progressive policies that have 
made him the housewife’s hero. He 
cut out customary red tape to make it 
easy for customers to open charge ac- 
counts. He was the first Nashville mer- 
chant to come up with a liberal policy 
on exchange of merchandise, and te- 
funds where there can be no satisfactory 
exchange. He introduced night open- 
ings in the city. He invited customers 
to call the store collect to order mer- 
chandise. In almost all these moves, 
other Nashville stores were impelled 
to follow Harvey’s lead. 

The huge success of Harvey's whole 
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Fire Works Fast. 

In terms of your own home, or 
business, the difference between a 
minor blaze and a great loss can 
be the Fire Alarm Box on the cor- 
ner or in your plant. 

No delays, no mixed-up instruc 
tions can interfere with prompt 
action when your neighborhood 
and your business are Fire Alarm 
connected with the Municipal! 
Fire Department. 

To find out how much you get 
and how little it costs for com 

lete 24-hour protection by pro- 
ional fire fi aoa, ask a Game 
well engineer for te mate, write 
toda or a co of our booklet 
“THE ECONOMY OF A FIRE 
ALARM SYSTEM.” 








THE GAMEWELL COMPANY 
CHESTNUT STREET 
NEWTON UPPER FALLS 64, MASS. 

















REPORTS 


During the past 25 years, Stone & 

Webster Engineering Corporation 

has made more than 2000 reports on 
properties, businesses and industries. 

In some instances these reports have covered 
the entire scope of a business enterprise, its 
organization, financial structure, management 
oles and manufacturing methods. In others 
they have dealt with a prospective enterprise 
involving recommendations as to kind and quantity 
of products to be manufactured, production process 
and size, type and location of plants, with estimates 
of capital requirements and production expense. 


Write or call us for detailed information as to how 
our engineering, design, construction, report and 
appraisal services may be of assistance to you. 


. STONE & WEBSTER 
ENGINEERING CORPORATION 
A SUBSIDIARY of STONE & WEBSTER, INC. 


New York + Boston + Chicago + Pittsburgh - Houston + San Francisco - Los Angeles - Toronto 
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IF YOU WANT SMOOTH PUMPING 


PULSATING, 
SPASMODIC 
DELIVERY 


Sd 


SMOOTH, 
EVEN 
DISCHARGE 


Pp 








MANY 
CONVENTIONAL 





PUMPS 


Use VIKING rotary pumps and you won't 








have pulsating, spasmodic delivery with 
aerated and foamy discharge. 


With VIKINGS, you have fast, smooth 
priming and constant, even discharge of the 
liquids from beginning to end. 


You can handle both thin, gaseous liquids, 
and heavy, viscous liquids as well. And all 
can be handled with excellent results. 


Ask for turther details today. 
Bulletin series 54S sent promptly on request. 





VIKING PUMP COMPANY 
CEDAR FALLS, IOWA 


THE ORIGINAL "GEAR-WITHIN-A-GEAR’ ROTARY PUMP 
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Of Color TV Rent Plan 
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WILL YOUR BE AKES WORK There’s every chance in the world your brakes wil! 
y work, One good reason they will is that your car's 

ss manufacturer made the hydraulic brake lines of 

or Wi il he be Bundyweld Tubing. Bundyweld won’t leak, co! 


lapse from vibration, or burst from high braking 
pressures. And your brakes won't give out because 

a bea rskin r ug ? of brake-line failure. 
IN 95% OF TODAY'S CARS 


Bundyweld is so dependable it's used 
in 95% of today’s cars in an average 
of twenty applications each. Brake lines 
are only one of its valuable functions 


Oil lines of Bundyweld mean no oil-line 
leaks for you. No repair bills, delays, 
annoyances, or ruined engine because 
your oil mysteriously disappeared 


Gasoline lines under your car take day 
in, day-out beatings from stones and 
vibration. They don’t leak, don't co! 
lapse. They’re made of Bundyweld 


Foolproof push-button windows are a 
real pleasure, of course. Car manufa 
turers help make them foolproof by 
using Bundyweld Tubing to conduct 
hydraulic fluid. 





Bundyweld Steel Tubing is the 


8B ND EL only tubing double-walled from 
@ a single metal strip, copper 

; a i m bonded through 360° of wall 
The lifelines of your car ; contact. It’s extra-strong, leak 


f, 1 le 
BUNDY TUBING COMPANY, DETROIT 14, MICHIGAN ee ere 











the contract wae 4 toughie 


i! GARDNER-DENVER 


came up with 4 trick or two! 


This contractor planned to follow the slow and laborious way of laying 
sewer pipe in his community. Thought he'd have to excavate eight feet 
of clay—drill dynamite holes in the hard limestone underneath—push 
the clay back in to keep rock from hitting nearby homes when he blasted. 


Then his Gardner-Denver salesman suggested two tricks which were 
simple and inexpensive. As a result, he pushed holes right through the 
clay and drilled the rock without moving the clay. Trenching and back- 
filling operations were eliminated—and the contractor is now finishing 
the job at a good profit. 

Need help with your tough rock drilling problems? Or pumping prob- 
lems? Or compressed air problems? Write Gardner-Denver Company, 
Quincy, Illinois. 


GARDNER-DENVER 
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GERMAN.MADE Volkswagen (left) and British Austin A-40, cheaper to buy and to run. 
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This will be a year of tough competi- 
tion in the world car market—tougher 
than any since the end of the war. 
With the British and Germans battling 
for every export outlet they can find, 
U.S. auto manufacturers will do well 
if they sell as many cars, trucks, and 
buses abroad in 1954 as they did last 
year. Some American auto men even 
figure that foreign sales from the U.S. 
and Canada (the two countries are 
treated as one producing unit by the 
auto makers) might drop off by 5% or 
more., 

The fact is that the U.S.-Canadian 
industry has two strikes against it in 
this i ay struggle: 

¢ The dollar shortage will continue 
to hamper U.S.-Canadian sales in at 
least half the world markets, cutting 
down the real potential for American 
type Cars. 

e U.S. industry has priced itself 
out of many a foreign market by turn- 
ing “low-priced” cars like the Chevrolet 
and Ford into luxury automobiles that 
cost a lot more to buy and operate than 
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the British and German top sellers—the 
Austin A-40 and the Volkswagen (pic- 
tures, opposite). 

«Not a Death Blow—This doesn’t 
mean that the U.S.-Canadian industry 
is gloomy about the foreign market. 
Even the pessimists don’t expect for- 
eign vehicle sales to drop below $600- 
million as against about $650-million 
in 1953. For one thing, they expect 
truck and bus sales, which almost 
equaled the number of passenger cars 
exported last year, to hold up and keep 
the U.S. ahead in this field. On top 
of that, the U.S. automotive industry 
as a whole should do a $400-million 
business in accessories—spare parts, bat- 
teries, tires, etc. 

If 1954 total foreign shipments run 
at this $1-billion level, our automotive 
exports will still be well ahead of 
Britain’s in terms of sales value. The 
British export figure for 1954 won't be 
above $700-million—even if Britain’s 
automotive industry sells as many ve- 
hicle units as it did last year (414,000, 
compared to a U.S.-Canadian total of 





me... MAKES 
WALLS BRIGHTEN HALLS 


In its new office building, Minnesota Mining 
and Manufacturing Company has found 
that walls of Structural Corrugated glass by 
Mississippi are good business. The gleam 
ing, translucent partitions flood hallwoys 
and offices with borrowed light and create 
@ modern, efficient and pleasant working 
. Offices seem larger, too. And 
these Structural Corrugated gicss panels 
ore so easy to maintain...they clean 
++. never need painting ... never 

wear out. Glass always looks good. 


For new construction or the modernization 
of existing facilities, consider the many 
applications of rolled, figured and wired 
gloss by Mississippi. Available in o wide 
voriety of patterns and surface finishes 
wherever quality glass is sold. 


There is no Substitute for GLASS! 


W is non-combustible... won't burn. It is 
rigid ... doesn't sag or warp, It has a per 
manently hard, impervious surface, not 
affected by time, abrasion or exposure to 
the elements, It won't corrode or stain. It 
resists chemicals — acids, solvents, etc. !t is 
easily installed, maintained and cleaned by 
methods 


COMPANY 


LICA ST. © SAINT LOUIS 7, MO 
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cur THE PA htsahiht 
IN MATERIALS 
HANDLING WITH 


BOOST PRODUCTIVE MAN HOURS 
SAVE TIME, LABOR, DOLLARS 


Simplify materials handling! Eliminate 
unnecessary “run-around hauls,” loading 
and re-loading ... install Wayne's System 
of LIF Tronics, 

WAYNE CROSS-OVER BRIDGES re- 
duce costly and wasteful hauling, s 
traffic oat do away with the need for 
ramps between buildings. Available to 
suit every need and location—single and 
double bascule, turntable and straight lift 
platforms. 

WAYNE PLATFORM LIFTS speed 
loading where no dock is available, sim- 
plify inventory stocking, expedite all 
elevator type operations. Can be adapted 
to cement terediiae problems—lifting 
large rolls of paper in printing plant, 
feeder on machines, etc. Available in 
single and double post types made to fit 
your exact specifications. 

WAYNE LOADING DOCK RAMPS 
have proved they can cut loading time 
by as much as 75%. Loading or unload- 
ing, just back up the truck, push the 
button and the Wayne Loading Dock 
Ramp is adjusted to correct height. Fae- 
tory trucks can roll on or off easily. 

Answer your materials handling prob- 
lems with Wayne LIFTronics. Write for 
the new Note 4 on materials handling 
giving engineering data, installation 
photos, ete. 


THE WAYNE PUMP CO. 
SALISBURY, 
MARYLAND 


TORONTO, 
CANADA 











333,000) and the same volume of acces- 
sories as in 1953. 

¢ Omens-—Still, there’s no blinking the 
fact that in foreign markets the position 
of the U.S.Canadian auto industry 
isn’t what it used to be. That goes 
whether you are looking back to the 
1920s when the U.S. dominated the 
export markets of the world or at the 
early postwar period when we tempo- 
rarily regained some of the ground lost 
during the depression years (charts, 
pages 130, 131). 

Of course, you couldn’t expect the 
U.S. to hold indefinitely the share of 
the world market that it had in the 
1920s. We gained that simply because 
we were the first country to take the 
motor car seriously as a means of mass 
transportation. That gave us a head 
start in the production and sale of low- 
priced cars. In time, though, the indus- 
trial countries of Western Europe were 
bound to imitate us. The process got a 
real fillip during the 1930s when the 
combined impact of the Hawley-Smoot 
Tariff and the U.S. Depression led 
other countries to jack up their tariffs 
and push toward industrial self-suffici- 
ency. By 1939, Western European coun- 
tries were producing almost all of the 
cars they used themselves, whereas in 
the 1920s they had bought fairly heavily 
in the U.S. Also they were cutting into 
our markets in nonmanufacturing coun- 
tries. 
¢ Handicaps—During the early postwar 
years, especially 1947, the U.S. once 
more took a commanding position in 
the world car market. At this time the 
British, French, and Italian auto indus- 
tries were struggling to get back on 
their feet while the German industry 
was still flat on its back. 

For several years after that, U.S. 
industry was helped by Marshall Plan 
funds. From 1948 on, the Economic 
Cooperation Administration and its suc- 
cessor agencies financed shipments of 
115,000 vehicles, mostly to Western 
Europe. Otherwise, the postwar dollar 
shortage would have pinched U.S. ex- 
ports even harder. 

The dollar shortage, though less acute 
than two years ago, continues to handi- 
cap U.§.-Canadian car exports. It keeps 
U.S. cars almost completely out of the 
major countries of Western Europe. 
Also, it seriously limits our markets in 
the British Commonwealth and, for the 
time being at least, has practically 
shut the markets of countries like 
Brazil and Argentina. In both cases, 
there has been a traditional preference 
for the large, powerful, and comfort- 
able American car. 

Economic Pattern—This isn’t the 
only problem that the U.S.-Canadian 
industry faces abroad. Even in the free 
markets of Western Europe—countries 
like Belgium and Switzerland where 
there are no restrictions on dollar im- 


ports—the U.S. now gets « 20% of 
the business. The rest goc British, 
French, German, and Italia to mak- 
ers. What's more, ther« growing 
preference, partly forced b dollar 
shortage, in some of the und veloped 
countries for European-typ 

The wartime redistribution of income 
a wartime savings put ions of 
ow-income people in a posit to buy 
a car for the first time—provided the 
initial cost was not too high and run 
ning costs were low. It’s narket 


that continues to grow, whereas the 


market for American-type which is 

largely in the middle- and upper-income 

range—seems to be nearing ituration 
int, 

It was the British who first took ad- 
vantage of this changing imption 
pattern, though as much by good luck 
as by good management. By of the 
British prewar horsepow: which 
favored the small car, the British auto 
industry concentrated in the 1930s on 
building small, economical And 
even when this tax was dropped after 
the war, British auto mak tuck to 
the small car. 
¢ Competition—British ind ittrib- 
utes its success in foreign rkets to 
several other things: (1) th: r short- 


age and sterling glut in th ly post- 


war years, which gave tim onsoli- 
date the British export po 2) the 
absence of German export the con- 
centration of American aut ikers on 
the domestic market; and the tight 
rationing of cars to British consumers. 
The hag who ar Britain’s 
toughest competitors, giv British 
credit for opening up the \ market 
to European-type cars. The German in- 
dustry feels it is merely in ess of 
catching up. Its export for this 
year is an increase of 25 r 1953. 
If the Germans achieve t! they may 
be exporting more cars in 1954 than is 
the U.S., though not s ny cars, 
trucks, and buses combined 
¢ Sharing the Boom—Th ort fig- 
ures alone don’t tell the f tory, of 


Britain 
in auto 
British 
1Se our 


course. Through its plant 
and Germany, the U.S. 
industry has a share in t 
German export boom. In 
industry is a partner to t! ry com 
tition it faces abroad. | General 
Motors and Ford each h plants 
in both countries: GM with Vauxhall 


in Britain and Opel in G vy; and 
Ford operating under its o ime 
Production and export ires for 
1953 show how important | Amet 
ican operations are to Brita d Ger 
many. In Britain, the t \merican 
companies combined prod roughly 
38% of total British outp nd con- 
tributed 35% of Britis! le ex 
ports. In Germany, Ford 1 Opel 


combined accounted for 31 f output 
and 40% of exports. 
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YOU NEVER WEAR OUT the abrasive grain on sandpaper—the _both sides, for each is uniformly coated with hard, sharp silicon 
removed material packs around it, lowers its efficiency. SAND _ carbide grain. You can fold it like paper, tear it like cloth 
SCREEN, new open-mesh abrasive cloth by CARBORUNDUM, lets _use it wet or dry, by hand or machine. Wherever you requir: 
this material flow through... reduces “loading” so much that —_ fast, efficient, economical sanding and finishing, SAND sCREE? 
one sheet or disc lasts up to 15 times longer. You can use may be the answer. Made by the Coated Products Division 


Where's the limit to what you can do with 


CARBORUNDUM’s “man-made minerals” ? 


MILLIONS OF BUBBLES of pure alumina in ALPRAX® 
si aluminum oxide castable cements provide insula- 
tion against temperatures as high as 3100°F, These 
cements have low heat capacity — he}p insure faster 
heating of furnaces. They are unaffected by furnace 
atmospheres or corrosive combustion gases. Easily 
installed — mixed with water and poured — they stay 
put, even under conditions that quickly destroy other 
refractories Products of the Refractories Division 


THE LIFE OF THE DRILL is in the castings. These two 
drills have made an identical number of borings 
through almost identical gray iron castings. A/most 
identical ...one lot of castings was poured from iron 
deoxidized in the molten state with FERROCARBO®, 
a special formulation of one of the “man- made 
minerals” by CARBORUNDUM. Results? Not only a 
full 30% of extra tool life, but also faster machin- 
ing time, tewer rejects, lower overall costs. 

Made by the Bonded Products and Grain Division 


ea eRet NOOK Write to CARBORUNDU 


tive thinking—yours and REGISTERED TRADE MARK 


ours—can put” man-made \ for help on your pvoblems that 


minerals” to work for 

you. Write for it on your - pe 

business letterhead. No man-made minerals may solve 
obligation, of course. —————— 


THE CARBORUNDUM COMPANY, Room 143, NIAGARA FALLS, N, Y.—-------——— 
Manufacturers of Refractories « Heating Elements + Resistors + Metal Additives « Grinding Wheels + Coated Abrasives « Sharpening Stones « Abra 
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Jean Monnet, soft-spoken czar of the 
Schuman Plan, comes to the United 
States early next month nursing a new 
ambition. He wants to be the banker 
to provide a massive stimulus to the 
European Coal & Steel Community, 
whose governing body, the High Au- 
thority, he heads. All he lacks is some 
ready cash, 

Chances are good that Monnet will 
get his money. The Eisenhower Ad- 
ministration has already agreed in prin- 
ciple to grant the High Authority a 
loan, something on the order of $100- 
million. 

Such a credit to the coal-steel pool 
would be a unique departure in the his- 
tory of foreign economic pump-priming. 
And its political aspects appeal to 
Washington, as well. 

* Prestige Plus—Monnet’s idea of the 
loan is to increase the prestige and 
credit of the coal-steel High Authority, 
which has wound up its first 18 months 
of overseeing the coal and steel indus- 
tries of West Germany, France, Italy, 
and the Benelux nations. As Monnet 
sees it, the loan would serve as a cata- 
lyst, generating a flow of new private 


JEAN MONNET’s bid for loan will get sympathetic ear. 


The U.S. May Bolster 
Coal-Steel Expansion 








capital—badly needed t nize the 
industries—and bolster al-stee] 
pool as the economic f tion of a 
united Europe 

There’s a more imn political 
side of the loan, to be It’s to en 
courage the French to the Eu 
ropean Defense Comm treaty by 
helping the coal-steel c« ty. The 
loan, according to Was! officials 
would be hard-cash proof that the U.S 
is not backing away fre policy of 
encouraging European tion. It 
for this reason that P t Eisen 
hower, Secretary of Stat lles, and 
congressional foreign aff ders are 


already on record as fa loan to 


the coal-steel communit 


The pace of loan tions in 
Washington is likely t k, the 
atmosphere friendly R loes a 
money-secking Europ tatesman 
come to the U.S. wit! reserve 
of goodwill and sympat! Jean Mon 
net represents the fulle ring of 
the philosophy of “Eur 1.” Both 
he and his American h iow that 
any perceptible decline prestige 
of the coal-steel pool ¢ ve a dis 
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LOAN would act as catalyst to modernization of coal-steel industries. 


astrous effect on the future of Eu- 
ropean unity. 


|. Plight of the Community 


The High Authority may not have 

much cash, but it has a solid income. 
It operates the only “European tax”’ 
in existence—a flat levy of 0.9% of the 
value of all the coal and steel produced 
in the six member nations. That will 
bring in about $50-million worth of 
francs. Deutschemarks, guilders, and 
lire this year. Expenses should be 
about $15-million, including special 
funds to help those producers who have 
been hurt by the opening of the tariff- 
free common market. ‘That leaves a 
tidy sum, which Monnet would like to 
convert into a capital fund for expan- 
sion and modernization. 
. Sagging Market—There’s an urgency 
to Monnet’s bid for a loan fund. The 
High Authority took over a booming 
ng a operating in a sellers’ market; 
fundamental problems facing Europe's 
coal and steel were masked by short 
supplies and prices much too good to 
be true. Last year the reaction came. 
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The yearend accounting showed that 
the six nations had in fact produced a 
little less coal and a little less steel than 
in 1952. Western Europe began to 
slip, while production in Britain, the 
U.S., and the Soviet Union continued 
to climb (BW—Feb.20’54,p152). 

The reaction has continued into 
1954. Coal and coke stocks are rising, 
there have been price cuts in steel, and 
short work weeks are popping up in 
both industries within the community. 
Industry leaders tend now to see their 
problem as markets, not investment 
funds. 

Monnet believes there’s more to it 
than that—and looks to the long-term. 
Despite considerable investment in 
postwar years, Europe’s coal and steel 
are high cost. Equipment is old, pro- 
ductivity low; production and transport 
costs are high. Years of neglect and 
years of war, cartelization and market 
fragmentation have produced a cost- 
structure that is hard to change. 

* Long-Range—There’s no doubt that 
investment programs now under way 
will help refurbish the industries. But 
Monnet also knows that some of these 


This wall walked 


When Dayton Power & 
Light wanted to expand, 
they simply took this wal! 
apart, moved it farther out, 
and reassembled it. Time, 
labor, materials and money 
saved, 


They moved it once in 1950. 
Again in 1952. They can 
move it any time. This wall 
is made of locked-together 
Fenestra* ‘‘C’’ Panels—long, 
strong steel units with insu- 
lation sealed inside. 


to let a plant expand... 


FT meted 


Use Fenestra ‘ Panels for 
your new plant, Each panel 
is a completely enclosed 
compact unit! Your walls 
will go up fast. They'll need 
virtually no maintenance 
They’ll be insulated and 
noncombustible. And 
they’ll let you expand. 
For details, write Detroit 
Steel Products Company, 
Dept. BW-3, 3425 Griffin 
Street, Detroit 11, Michigan. 


*Trademar! 


Fenestra 


“C’ WALL PANELS 





PLYWOOD CONTAINERS . 
136 


“CASE” HISTORIES 
FROM ATLAS PLYWOOD'S 


SHIPPING CONTAINER 
CLINIC 
(Safe-Transit Certified) 


A single Atlas Plywood case does 
the job of two cases previously 
used ... greatly increases 
protection ... cuts shipping 
weight 20% 


THIS CASE 


This Bevador cooler* used to 
be shipped in two heavy wooden 
cases — shown here with fronts 
removed to reveal makeshift 
blocking methods, Sample was 
received at Atlas Plywood “’Ship- 
ping Container Clinic’ with foot- 
long hole in crate bottom. Toral 
gross shipping weight: 1,010 lbs. 


THIS CASE 


SAVED MONEY 


In Atlas Plywood's “Shipping 
Container Clinic’, engineers de- 
signed a single cleated plywood 
case to hold both units. Note im- 
proved blocking — also that cases 
are shipped in horizontal position, 
with skids on bottom and end for 
easy handling. Cleated plywood 
virtually eliminates cransit damage. 
Total gross shipping weight: 800 
lbs. — 210 lbs, of shipping cost saved, 














*Mfrd. by Jewett Refrigerator Co., Buffalo, N. Y. 


IN YOUR CASE...POSSIBLY A SIMILAR SAVING 


What you pay for shipping includes what you pay for the containers, 
what you pay for shipping the containers (at the rate for the contents), 


and what you pay for damages, 


Have Aclas Plywood — the “greatest name in plywood" — help 
you save all you can on these costs. Our “Shipping Container Clinic” 
offers a free service for testing your present containers under all kinds 
of simulated conditions — and recommending improvements. There's 
no cost or obligation — and you are invited to come along and watch 


the tests. 


Your Atlas Plywood representative (see Classified Telephone 
Directory) will be glad to make the arrangements. Or write cto * 


Rodney P. MacPhie, 1432 Statler Building, Boston, Mass. 


Atlas Plywood 


CORPORATION 


FROM FOREST TO FINISHED PRODUCT 





FLUSH DOORS . 
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tration will lean over backward. Cer- 
tainly the money is available—the Mu- 
tual Security legislation for two years 
straight has authorized the Foreign O 
erations Administration to extend help 
to the Schuman pool. 
* Strings—To justify the loan to Con- 
gress, however, the Administration will 
inevitably tie some precise conditions 
to the money’s use. And certainly the 
congressmen will want to know some- 
thing about how the coal-steel com- 
munity is working in practice—especially 
in the area of encouraging competition. 
As demand for coal and steel has 

leveled out, some old ogres of the in- 
dustries have emerged within the new 
setting of the common market. The 
coal-steel community treaty has a good 
many brave words about the restoration 
of competition and the elimination of 
cartels. If the community doesn’t ful- 
fill at least part of its promises on this 
score, a number of critics—both in the 
U.S. and in Europe—will say “I told 
you so.” 
¢ Sticky Points—The High Authority's 
successes in poking holes in the car- 
tel structure deserve praise. They were 
gained, however, when the pressure was 
not heavy. More recently, four sticky 
problems have come before the Author- 
ity: 

¢ Powerful German coal operators, 
worrying about markets, are marshalling 
their forces to block the High Author- 
ity’s plan to disband the six West Ger- 
man coal marketing boards. The coal 
tycoons want more cartelization—not 
less (BW—Mar.13’54,p148). 

¢ Belgian and Dutch producers 
have been pressing for the elimination 
of maximum prices for coal, which have 
tended to become the sole selling price. 
France and Germany opposed the move. 
Last week, the Authority took the easy 
way out, recommended a reduction, 
but not elimination, of maximum 
prices. 

¢ France is protesting a recent 
“~ Authority A owe on steel prices. 
Individual producers are now allowed to 
depart from their selling prices, as 
registered with the Authority, by an av- 
erage 24% above or below. France 
contends this upsets the basic principle 
of the pool, which assures one price for 
all buyers. 

¢ The community's steelmakers 
have decided to set export prices. They 
claim that the Authority has the power 
to prohibit price fixing within the six 
nations, but not outside. The national 
governments haven’t seen fit to clamp 
down on the producers. The High Au- 
thority, while it sees a fundamental 
challenge to the concept of competi- 
tion, has so far limited itself to hem- 
ming and hawing. When it finally 
makes a decision—to fight or to capitu- 
late—you’ll get an inkling of the future 
character a the coal-steel community. 
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Wooing Egypt 

East Germans put on in- 
dustrial exhibit in Cairo... 
Mexico aims to fill own needs 
for lubricants. 


In an obvious move to undercut 
thriving West German trade in the 
Middle East, East Germany is putting 
on a lavish industrial exhibition in 
Egypt. A 170-man team of East Ger- 
man scientists and technicians has fin- 
ished installing over $3-million worth 
of machine tools, electrical equipment, 
textile machinery, and medical acces- 
sories on well-planned fair grounds in 
Cairo. 

To herald the event, the Reds spent 
$100,000 on newspaper promotion in 
Cairo and Beirut—a lot of money by 
Middle East standards, On the eve of 
the fair’s opening—by President Mo- 
hammed Naguib—the East Germans 
put on a $30,000 fireworks and con- 
fetti show. 

Fair organizers boast that they can 
not only deliver any of the types of 
machinery on display but also that they 
can equip such projects as a cement fac- 
tory, a rolling mill, a tobacco plant, and 
a canning w Aes models of which are 
on exhibition. 

East German spokesmen say the fair 
is aimed at expanding the Middle East 
business that got a start last year with 
small trade agreements between the 
Soviet-zone Germans and Lebanon and 
Egypt. Since then, the East Germans 
have been struggling to cut in on the 
West German "amine in the Arab 
world. They have secured a first ad- 
vantage: Cairo refused to O.K. a West 
German trade show because of the 
Bonn government’s decision to pay 
Israel $800-million in reparations de- 
spite Arab protests. 


+ 
Mexican Lubricants 


U.S. oil companies already doing 
only a trickle of business in Mexico— 
mainly in lubricants and gasoline that 
Mexico’s own output can’t provide— 
may lose a good share of even that mar- 
ket next August. That’s when Mexico's 
new $26-million lubricant plant at Sala- 
manca is scheduled to go into operation, 
turning out some 2,000 bbl. a day of 
lubricating oils, greases, and paraffins, It 
will make Mexico self-sufficient in lu- 
bricants. 

To assure a domestic market for its 
output, Mexico is expected to ban im- 
ports of lubricants or impose a stiff 
tariff. When that happens, U.S. oil 
companies stand to lose a $10-million-a- 
year export business. 





Here is the answer 


to your office copying 

problems in this small 
inexpensive machine 
designed to use the 


EASTMAN KODAK COMPANY'S 


amazing new 
VERIFAX PROCESS 
ees : 


Photostat 
Instant Copier 


(FOR USE IN ANY OFFICE — EVERYWHERE) 


tT WILL MAKE THREE OR MORE 
BLACK-ON-WHITE COPIES OF 
PRACTICALLY ANY ORIGINAL 
UP TO 812" x 14” IN ONE 
MINUTE READY TO USE! 


“17 TAKES UP LESS THAN TWO 
“SQUARE FEET OF FLOOR SPACE 
| ON DESK OR TABLE... IT CAN 
BE USED UNDER ANY NORMAL 
LIGHTING AT ANY TIME. . . 
BY ANYONE IN THE OFFICE. 








The Puotostat INSTANT Copier is 
designed to get the very best results 
from the new EastTMAN Kopak Com 
PANY'S VERIFAX process .. . a truly 
revolutionary method of making copies 
of anything typed, printed, written or 
drawn. It is entirely different from, and 
should not be confused with, any pre- 
viously known process. No other office 
copying pace can equal the versa 
tility and flexibility obtainable with th 
combination of the new PHorostat 
INSTANT Copier and the Verirax pro- 
cess. (And it is fully guaranteed by 
Photostat Corporation!) 


WRITE US FOR FURTHER DETAILS BEFORE PuR 
CHASING ANY OFFICE PHOTO-COPYING EQUIPMENT 


PHOTOSTAT CORPORATION 
295 STATE STREET 
ROCHESTER 14, NEW YORK 
or any service office in ovr principal 
cities and in Caneda 
PHOTOSTAT is the reg trade mark 
Of PHOTOSTAT CORPORATION 








When a Business 


Loses the 
Boss Man 


The surviving management must immediately face 
some critical questions. 


Can it keep the business going under its own direc- 
tion? Can it hold on to key personnel? Can it keep 
up the morale of the sales organization? Can it 
maintain its credit standing and retain the loyalty 
of its customers? Can it attract able men to the 
organization? 


It can do all these things if it has the right kind of 
a Business Stabilization Plan. 


Let a trained New England Mutual life under- 
writer work with you, your attorney and bank trust 
officer in setting up the correct plan for your busi- 
ness, Call our nearest office or send in the coupon 
below for further information. 


m NEW ENGLAND 
MUTUAL Gs 


THE COMPANY THAT FOUNDED MUTUAL LIFE INSURANCE IN AMERICA —1835 


NEW ENGLAND MUTUAL LIFE INS, CO, 
P, O, Box 333 BA Boston 17, Mass. 


Mail me, without cost or obligation, the booklet dealing with 
life insurance for Cj Key Men 
C) Sole Proprietorships © Partnerships © Close Corporations 
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Address. 





Company —— 
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Advanced Styling Section of Ford Motor Company's new $11.5 million Styling Building, Dearborn, Michigan. 


Ford “dream shop” has built-in climate! 


This “dream shop” at the Ford Engineering Staff's A 
DRAFTING =. vanced Styling Section is just one of many styling ar 
which depend on clean, conditioned air. 


MODELING , 
DISPLAY ° “ee ; 
For example, in 12 roomy studios clay-modeling tea 


ROTUNDA 

i tr work under lights which produce shadowless illumina 

4 4} tion —and intense heat! To absorb this heat a 
0) provide the proper climate for working with 

models, specially designed air-conditioning systems we) 

! OP installed for each studio and drafting room. America 

rhe design-office wing and display rotunda are served by i : oiubh Jt Rade 

a central system. It includes: 7 supply fans; 34 exhaust Blower Air Handling and Air-Conditioning Equipm« 


fans; heating and cooling coils and sprayed-coil dehu- was used for this unusual assignment 
midifiers — all furnished by American Blower. 


OFFICES & DESIGN 


The expert know-how of American Blower engine: 
is on tap for industry at all times. If you have an a 
handling or air-conditioning problem, phone yo 
nearest American Blower or Canadian Sirocco Bran 
Office. 


AMERICAN BLOWER CORPORATION, DETROIT 32, MICHIGAN 
CANADIAN SIROCCO COMPANY, LTD., WINDSOR, ONTARIO 
Division of American Radiator & Standard Sanitary Corporetion 


AMERICAN © BLOWER 


Air for drafting rooms and modeling studios is conditioned 
by 24 specially built, automatically controlled American 
Biower Air-Conditioning Units. Each unit contains heat- 
ing and cooling coils and capillary air washers. 





Eliminate Staking, Welding, Clinching 
‘Applied by Hand 
Permanently Retained 


New, Self-Anchoring SPEED GRIP 


cuts assembly costs in half! 


Whatever your present method of attaching square nuts to 
panels, new self-anchoring Speep Grips can do the job faster, 
easier, better. This unique fastener has spring steel! 
“mechanical hands” that permanently lock the nut in bolt- 
receiving position. It cannot be dislodged even with rough 
handling. Applied after painting or porcelainizing, there is 
no clogging, retapping or masking of threads to bother 
about. And it is ideal for blind location attachments. 

Total up the savings in application time—in expensive 
assembly equipment—in handling time—in assembly steps— 
and you'll switch to self-anchoring Speep Grips—the newest 
addition to the complete Tinnerman line of Nut Retainers. 


Pesinrt llee 


4 Set self-anct 
= ing Sreep Gr 
in panel moi 


ee lan ing hole 


| 
Simple tool 
presses nut into 
locked position. ¢ 


Heavy duty 
in locked | 
tion — per 
nently reta 
—can’t rot 
rattle or be 
lodgex 


Write today for fre« 
new detailed Speen ‘ 
letin, No. 335. Ti 
Products, Inc., Dept 
6688, Cleveland 1, ‘ 
Canada: Dominion ! 
Ltd., Hamilton, Ontario. In Grea 
Simmonds Aerocessories, Ltd 
Wales. In France: Aerocessoires Sin 
S.A., 7rue Henri Barbusse, Levalloi 


MORE THAN 6000 SHAPES AND SIZES 
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Indo-China will be the decisive issue at Geneva. 


With the buttle of Dienbienphu, the Indo-Chinese war has reached 
point where East and West must agree to start truce talks or else face the 
possibility of a big Asian war. 


For the U.S., a French defeat at Dienbienphu isn’t the only danger. 
Suppose you get a stalemate in that battle. Then at Geneva the Com- 
munists offer a peace proposal that no French government could refuse: 
* Limiting truce talks to the French and Ho-Chi-minh. 
* An Indo-Chinese federation, to be governed by a coalition. 
* A link to the French Union—if the French army withdraws. 


This kind of settlement would leave Indo-China open to Red control. 


But to get better terms, the U.S. might have to agree to let Red China 
into the U.N. and that seems out of the question. 


—o— 


In London the eight world oil companies have just about agreed on 
how to handle Iranian ofl—and what proposals to make to the Iranians 


A few of the details: 


(1) Anglo-Iranian Oil Co. has agreed to come down to a 40% share 
in the consortium that will market the oil. 


(2) Iran won’t be offered anything other Arab oil producers haven't 
got—to avoid hard feelings and trouble in other Middle East nations. 


(3) The companies will ask for guarantees as to quantity and quality of 
oil from the Iranians. In practice, this means virtual contro! of production 
And that’s likely to be the thorniest question to be reconciled. 


—_—o— 


This week brought two signs of London’s slow-but-sure comeback a» 
a center of international trade and finance: (1) reopening of the gold marke! 
and (2) easing of some restrictions on the pound. 


Neither of these moves makes sterling any more convertible into 
dollars. But they relax restrictions that now make convertibility impossible. 


Almost as if nothing had happened, the London gold market is back 
in business after 15 years. The same six men, representing top brokers 
refiners, bankers, met this week in the same room at Rothschilds to set the 
gold price (a shade over the U.S. floor price of $35 an 0z.). 

Business is brisk as traders return to the London market, world’s largest 
before the Bank of England took over all gold dealings in 1939. 

The biggest fillip for the market came with South Africa’s decision ‘o 
sell its newly mined gold in London. In the past, South Africa has sold par' 
of its gold on premium markets in Paris and elsewhere (BW—Dec.12’5° 
p152). 


But South African gold coming to London woe deetsively increas the 
sterling area’s reserves—and thus bring convertibility closer 


Sterling area citizens still aren’t allowed to buy gold, which would be, 
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in effect, convertibility. And Britain will have to pay for incoming gold 
what amounts to dollars, 


But the refining, insurance, freight, and banking profits stay in Brita 
They'll be important if the market regains its prewar size. 


As the gold market reopened, London lifted some of the curbs th 
hobbled sterling’s use in world trade. 


What's been done is to allow freer use of sterling for trade and pe 
ments among nations outside the sterling and dollar areas. 


To be sure, that doesn’t mean convertibility—the gulf between 1! 
world of sterling and the world of the dollar still exists. 


The British move does boost sterling’s stock as an international « 
rency—it already finances nearly half the world’s trade. And in a techni: 
sense it paves the way for convertibility. 


—oe— 


The Italiam government is getting set for a showdown with 1 
Communists. 


Premier Scelba knows that democracy doesn’t have a chance in It: 
unless he meets the Communist challenge head on. 


He is planning to (1) push a social reform program; and (2) cut t! 
Reds down to size. 


For the long pull, communism can only be beaten in Italy if ¢! 
average gets a better break. So Scelba has a program that includ 
a stricter system of tax collection, higher wages for industrial worke: 
and a speed-up of land redistribution. 


For the short run, though, Scelba is counting on a crackdown 
weaken the Communist position. He plans to: 
* Stop the printing of “Unita,” leading Communist newspaper, in 
government printing plant. (This has been going on since 1945.) 
* Cut off the share of profits that the Communist party now gets fro: 
all trade deals between Italy and Soviet bloc countries. 


* Fire all Communist workers from Italian plants that have offshor 
procurement contracts from the U. S. 


—eo— 


British-Soviet trade is growing—but not so fast as the Church! 
government would like, Recent Russian orders (firm ones) for Briti: 
goods now total $56-million, with about $40-million already approved : 
nonstrategic. 


By British standards, this is small potatoes. So the government wou 
be willing any time to close a formal, over-all trade deal with Moscow. 


It’s not just in Britain that Moscow’s new trade policy could have : 
important impact on the business outlook. The same could happen here 
through commodity prices. 

Because of the economic squeeze in Russia and the satellites, Co: 
pranks are bidding heavily for a number of items, especially copp 
an 

Today Wall Streeters figure that this is a real factor in holding vu 
commodity prices. 


Contents copyrighted wader wre general copyright on the Mar. 27, | 004, leeue—Business Week, 886 W. 42nd St. New York. 








When astro-trucks help map the Moon... 


National precision oil seals will protect their performance 


Ingenious machines that explore the Moon may be self- 
sufficient worlds in themselves— complete with air reclaim- 
ers, living quarters, powerful heating and cooling systems. 
Certainly, their complex mechanisms will be protected, 
made more efficient, simplified —by precision oil seals. 


Oil seals are vital parts used throughout industry to keep 
lubricants in bearings and gears, and keep dirt and water 
out. They must be accurately engineered and carefully 
manufactured to do these jobs effectively. 


National Motor Bearing pioneered and is today a leading 
manufacturer of precision oil seals. Perhaps National Oil 
Seals can improve your product’s performance, lengthen 
its life, or make it easier to assemble or service. Our long 
experience is at your disposal. 


NATIONAL MOTOR BEARING CO., INC. 


Generol Offices: Redwood City, Californic. Seles Offices: Chicago, Cleveland, Dallas, Detroit, 
Downey (Los Angeles County), Milwaukee, Newark, Van Wert, Wichito. Plants: Redwood City, 
Downey and Long Beach, California; Van Wert, Ohio. Products: Oil, Fluid and Grease Seals, 
O-Rings, Airtron* Ducts, Silicone parts, Shims. *T. M. Reg. 


A Peapere iL 
i, oe © | i~ 


OIL & GREASE SEALS 
RINGS SHIMS 


Original equipment on cars, trucks, buses, tract: 
agricultural and earth-moving equipment, rai! 
rolling stock, machinery and appliances 





When your traveling personne! 
reimburse themselves by means 
Leading U.S. industries of controlled, protected 
TRAVELETTER credentials, 
are saving your company benefits by saving 
the administrative and clerica! 
TIME & MONEY costs of expense checks, by 
speeding auditing procedures, 


in handling by improved expense control. 


And the traveling man becomes 
TRAVEL EXPENSES more efficient without the worry 
of being delayed or stranded 
without funds. 


A partial list of 
TRAVELETTER system users 
appears below. 





Prentice-Hall, Inc. 
American Home Foods, Inc. 
R. G. LeTourneay, Inc. 
Binney & Smith Co. 
Lione| Corporation 
Bauer & Black Div. of The Kendall Co. 
U. S. Time Corporation 
Western Electric Co. 
Wm. Wrigley, Jr., Co. 
i The A. C. Gilbert Co. 
International Cellucotton Products Co. 
Sunkist Growers, Inc. 
Pennsylvania Salt Mfg. Co. 
True Temper Corporation 
Commercial Solvents Corpa 
Diamond Alkali Co, 


You'll be pleased to learn of the advantages your company 
can enjoy by using the TRAVELETTER system, too! 


write for information . . . 


TRAVELETTER 


CORPORATION e¢ SINCE 1894 «© GREENWICH, CONN. 
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Olympia Brings ‘em Back 
OLYMPIA — Jlvmpia pleasant 


little city of about 17,0( ted at 
the southern tip of Puget S [t i 
also Washington's state ca ind it 
only important industry i ment 

Like most state capital via ha 
several imposing building: hous 
the legislature, the supre: t, and 
the major state departm But in 
recent years office spac« COME 
tighter. Many new stat \issions 
and boards set up over t! hav 
had to locate -in some oth« sualh 
Seattle, Washington's lar; ty, 60 
miles north of here. A f wen 
cies even moved from 


Seattle. 


Olympia _ businessmen 
feeling more and more 
this trend. Some have 
that Olympia would event 
a capital in name only, 
governmental functions « 
long as the lack of space | 
ever, there was little the) 

But early this year the pened 
a brand-new office buildin And 
local businessmen, seeing yppor 
tunity, went to court to co ll stat 
agencies with head offi ther 
cities to return to Olyn tay 
here. 

Last week, Superior ‘ judg 
Charles Wright agreed n, O1 
dered 13 agencies now h« d in 
Seattle to return here. | 
held that the provision 
constitution that designat 
the capital requires such 
Attorney General Don | 
pealing to the state supr< 


Tunnel Tug of War 
DETROIT- Che milk 


tunnel under the Detroit |! 
connects this city with \W 
is for sale. But because of 
tween the city (Detroit 
(Wayne), it probably wor 
at least a vear 

The tunnel was built 
cost of about $20-million 
too well in the Depressior 
went through bankrupt: 
ization, recapitalizing at 
Since then it has been 
money and paying good d 
the owner, Detroit & 
Corp., would like to sel 
lion. And the Port of Det 
sion, a public authority 
of Wayne County, wouk 
Last month the commi 
option on the tunnel. I! 
raise the money by s 
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HAS YOUR LIGHTING KEPT PACE WITH PROGRESS? 








Youre always ahead with 
Sylvania Fluorescent Lamps because of 
Tremendous Trifles 


The cathode coils inside Sylvania Fluorescent 
Lamps are precision wound . . . designed to hold 
an exact, pre-determined amount of coating ma 
terial. This is part of the engineering exactness 
which accounts for the longer life and better pe: 
formance of today’s Sylvania lamps. 


It’s also one of the important reasons why Sy!- 
vania lamps can now offer you complete assurance 
of all-around satisfaction . . . or your 
money back.* 





*Try 24 Sylvania Fluorescent Lamps 
of any popular type. If, in your opinion, 
they don’t give more light and maintain 
color and brightness for a longer time 
than any other brand, send them back 
with your signed Certificate of Assurance 
and your money will be refunded. 


i 





( 
> 








Wwania Electric Products Inc., 1740 Br 


Png a ’ 


a 4! oe 


: Sylvania Electric (Conada) Lid., University 
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MAKE 120 pricHT COPIES A MINUTE 
OF ANYTHING YOU TYPE. WRITE or DRAW 


-++no stencils, no mats, no inking, no make-ready 


DIRECT “LIQUID”? PROCESS DUPLICATOR 


HUNDREDS OF 
USES 


© SALES LETTERS 
© BULLETINS 
ee 
© MAPS rey, ee 
if tithes 
* PRICE SHEETS = | See 
* MENUS 


* QUOTATIONS, 
BIDS 


* POSTCARDS 

# ESTIMATES 

* BLANK FORMS 

* SKETCHES 

® STATEMENTS 

* SPECIFICATIONS 

® GRAPHS 

* CONTRACTS 

* MUSIC SCORES 

* HOUSE ORGANS 

* NOTICES 

* RADIO SCRIPTS 

* DRAWINGS 

* EXAMINATION 
QUESTIONS 

* NEWS RELEASES 

* LESSON SHEETS 

© REPORTS 
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Nine 


The new Ditto D-10 provides the quickest, 
most economical uadihe most satisfactory 
way to make copies. It’s ready for imme- 
diate use—no stencil to cut, no type to set, 
no inking, no make-ready. 

It copies directly from the origina! writ- 
ing, typing or drawing; one, two, three, 
four or five colors in one operation; 120 
or more copies per minute; on varying 
weights of paper or card stock; 3” x 5” up 
to 9” x 14” in size. 

PRINTS IN ONE TO FIVE COLORS AT ONCE 
The sleek lines of the D-10 proclaim worth- 
iness within. It has smooth, balanced acrion. 
It has wear- and corrosion-resisting stain- 
less steel parts. With Magic Cc py Control it 
prints each copy brightly. Sure and simple, 
it makes an expert of any user. Mail the 
coupon for a fascinating folder providing 
more details . . . free and without obligation. 


DITTO, iInc., 2216 Harrison St. Chicago 12, Illinois 
in Canada: Ditto of Canada, Ltd., Toronto, Ontario 








DITTO, inc., 2216 Harrison &. Chicago 12, Iilinois 


Gentlemen: Without obligati 

) Please send pam er J ieciee the new Ditto D-10 
plicator and samples of work produced on it. 

a demonstration of the new Ditto D-10 
plicator for me. 





bonds, and to use any ex 
to finance port improven 
But the tunnel’s origin 
vided that Detroit and W: 
could recapture the tun 
after 1950, and that th« 
declines after that until 
tunnel goes to the citi 
The city wants the tunnc 
the money to exercis¢ 
clause now. But the cit 
don’t like to see all that 
the county. So when tl 
mission asked the legi 
needed O.K. to pick up 
city opposed, loudly. A 
bill died a quiet death 
it can’t be brought up ag 


Oahu Joyride 
HONOLULU-—Hon 


Transit Co. has come u 
believes is a new answer t 
business: It is carrying 
Even worse than n 
transit companies, HR! 
by city decentralization 
and increased use of pri 
trafic has dropped full 
past seven years. 5o it 
Public Utilities Comm 
mission to operate sig! 
around the island of Oa 
mi.) for $3 per person 
Independent taxi oper 
Line Hawaii, which operat 
buses, fought the mov« 
mission ruled that th« 
quire it to consider th« 
nonregulated carrier in 
petition of a regulated t 
Since Gray Line and th 
said the commission, “‘h 
not now seck tie 
public carriers 
titled to seek the protect 
carriers are afforded.” 
issued the certificate, an 
ers’ attorney has appeal 
torial Supreme Court 


Update 
NEW YORK CITY 


ponderous machinery of 
ment can move fast in 

On Menday of last week t 
Supreme Court held th 
New York Authority di 
legal right to build a th 
Lincoln Tunnel under 
River (BW—Mar.20'54 

the end of the week, 

legislature passed a bill 

necessary authority. Tl 
legislature convened th 

recess, adopted a com 
Monday as its first ord 
By Tuesday night, both 
signed; the Port Authorit 
ging Wednesday mornin 
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THE AIRCRAFT INDUSTRY requires a mobile source of 
oil-absorbing wiping material. Wipers must be strong 


THE ELECTRICAL EQUIPMENT INDUSTRY needs a 
for heavy work, soft for polishing fine metals. 


versatile wiper. Dusting or cleaning away 
heavy grease, Scott Wipers are adaptable for 
huge armatures or fragile condensers. 


From aircraft | 
to utilities 
Designed to meet a human need, Scott 


Industrial Wipers bring a new standard of 
safety and efficiency to industrial wiping. 


Today, all over the country, 
companies are changing to this 
entirely different wiper—the 
Scott Industrial Wiper. 


Scott Wipers now make wip- 
ing a scientific step in production 
—measurable in terms of cost, 


safety and efficiency. For exam- 
ple, Scott Wipers do away with 
laundering costs. And for the 
first time, you can budget lyour 
wiping operation. 


Use coupon or call your Scott 
representative for more details. 


THE SERVICE AND UTILITY INDUSTRIES. In th 
powerhouse or the repairman’s too! bo» 
versatile Scott Wipers are proving them 
selves in these allied industries. They're easy 
to carry and easy to use. In the Transporta 
tion Industry, too, use of disposable ycott 
Industrial Wipers is paying off. 


Scott Paper Company 
Dept. W-2, Chester, Pa. 


THE HANDS OF PRODUCTION — 
your most. important tools— 


are protected by disposable 
Please send full information Scott Wipers. Harmful filings 
on Scott Industrial Wipers and chips are thrown away 


Diniets . ; < is 4 > 4 along with the used wiper. 
C. “s Mics 4 - 


Address 


City. 











Scott Industrial Wipers—Another Scott Product 
that is changing America’s way of doing things. 








CASTER 


MATERIALS HANDLIN( 


An authentic report on the handling of 
heavy Bomber Wings by SERVEL, Inc. 


fi 


hos @ geared 
mechanism 
thet provides 
360 ee ro 


FAULTLESS 
SERIES H-300 


This husky caster 
is scientifically 
strengthened ot 
the right 

80 as to carry the 
iner oads. 
Its unfaltering 
performance is 


balanced fea- 
tures 


The portable fixture-dolly shown above 
(called a Rotary Wing Dolly ) designed by 
Servel engineers for moving bulky, intri- 
cate aircraft wings, is constructed of 4%" 
plate and 8" tube steel. Weighing approx. 
1 ton each, these unique materials handlin 
devices are mounted on 4 Fauktless H-306- 
10 swivel casters. These heavy duty indus- 
trial casters have 10" dia. samnkttael whenhe 
equipped with roller bearings in the hub 
and two rows of balls for the swivel bear- 
ings. A %" thick top plate and 4" heavily 
corrugated side members add extra 
strength. Dustproof swivel construction 
assures long, trouble-free material move- 
ment easily lubricated at all times. We can 
help solve your caster problems, as we 
have for Servel, Inc. Simply call your local 
Faultless Caster Distributor listed in your 
phone directory or write us today, 


M 
<> 


Ta 


ce 
—@ 


Exploded view of swivel 


Each month the solution to a real 
materials handling problem is ful- 

ly presented in a free, handy size 
folder. To get the complete illus- 
trated story on the Servel caster //7 
application mentioned above,write | 
today on company letterhead. 


FEATURES 


2 full rows of hard- 
ened ball bearings 
above and below the 
caster horn top plate, 

2 complete uninter- 
rupted ball bearing 
hardened race-ways 
of large diameter. 
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Blue Chips Still Chipper 


The stock market continues to ignore 
the current decline in The 
blue chips in particular have been mov 
ing to progressively higher ground on 
selective investment buying, despite 
slower turning wheels in the nation’s 
factorics. 

One result is the continued upsweep 
since last fall in BUSINESS WEEK'S index 
of speculative confidence (chart, above). 

The index is a trend line based on 
the ratio of Standard & Poor's 90-stock 
daily price index to BUSINESS WEEK'S 
own weekly index of business activity. 

The 90-stock index, moving steadily 
upward since last fall, now stands at 
around 210.2 (1926 100), contrasted 
with 184.8 last September, a rise of 
13.8%. 

The BUSINESS WEEK index, on the 
other hand, has declined from around 
135.5 last July, the 1953 high point, to 
120 at present, a drop of 11.4%. 
¢ Two Schools—The strength in Big 
Board shares—as measured by S&P’s 
index—indicates to many traders that 
investors believe that stock prices 
haven't been fully reflecting the out- 
look for sales, earnings, and dividends. 

Some Street veterans who still think 


business. 


that the stock mark 
trends say that the n 
dicates that the prese 
trial activity 
expect. 

Others are less bull 
out that since last fall t 
hasn't risen so sharph 
index indicates Phe 
up primarily of blu 
chip issues that have 
recent selective buving 
of-the-zmine stocks h 
(BW—Mar.20'54,p17 

The bears, in fact, « 
steel operations down 
pacity, with weekly ca 
upward of 10% behin 
retail trade dipping, t 
sooner or later must f 
© Reservations—Such 
and Standard & Poo. 
bullish as manv in W 
bearish as others. 

Each of them seen 
reservations. 
Poor's said this week 

“An extension of th 
well develop. Howe 
extent of gains alread 


will b< 


For CXall 
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would not add to holdings if you al- 
ready have sizable commitments in 
recommended issues.” 


And Moody’s suggests that “investors 
avoid speculative issues . . . and keep 
a buying reserve.” 


“Favorite 50” of Trusts Still on Seesaw 


Investment trust holdings of common 
stocks are still doing a lot of shifting 
about. That's the gist of Vickers Bros., 
latest compilation of the “favorite 50” 
stocks of over 175 closed- and open-end 
trusts with more than $5.5-billion of in- 
vestable assets. 

Some of the most striking changes: 
Du Pont jumped from 14th in De- 
cember 1952 to second place last De- 
cember; United Gas catapulted from 
24th last summer to 14th at yearend; 


in the same period Southern Pacific 
slumped from 18th to 40th, and Chrys- 
ler and three others left the list. 

Most popular issue was General Elec- 
tric, held by 76 trusts. Union Carbide 
and Westinghouse were close behind, 
with 73 trusts owning shares in each. 

Utilities, chemicals, and tobacco 
shares showed the widest industry gains 
among the top 50 stocks, while the big- 
gest drops appeared in automobiles, and 
in metals and mining. 
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Rank by Market Value 
Dec. Dec. June Dec. # Market 
31, Jj, 30, 31, Value 
1951 1952 1953 1953 (Millions) 

i Amerada Petroleum 7 
E, I. du Pont de Nemours..... 
General Electric 
Internationa! Paper 


Trusts Shares 
Owning Hed 
Shares (Thousands) 

wu 495 

72 492 

16 601 

62 878 

72 668 


2b 


is Ki be is Ib 
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Texas Co. 

B. F. Goodrich 

Continental Oil 

Standard Oi! (Cal.) 

Union Carbide & Carbon...... 


55 701 
525 
749 
696 
491 


wenone 

—NSN 
Ek 
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699 
762 
S61 


Westinghouse Electric 
Gulf Oil. 

General Motors 

United Gas 

General Public Utilities 
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Kennecott Copper 

Atchison, Topeka & Santa Fe.. 
Shell Oil... 

Sears, Roebuck 

Aluminium Ltd 
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> 


; 
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Phillips Petroleum 

Int'l Business Machines 
Dow Chemical 
National Lead 

Middle South Utilities 
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°° 
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Central & Southwest Corp..... 
Bethlehem Steel 

Niagara Mohawk Power 

Texas Utilities Co 

Ohio Oil Co. (Ohio) 


vee Oe we anean 
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American Tel. & Tel 
Socony-Vacuum Oil 
American Gas & Electric 
American Tobacco Co 
Panhandle Eastern P. L. 


Monsanto Chemical 
Southern Co. 

Goodyear Tire & Rubber.. 
R. J. Reynolds Tobacco 
Southern Pacific 
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Seaboard Air Line R. R. 
Standard Oi) (Ind.) 

Firestone T. & R. 

Louisiana Land & Exploration. 
American Can Co. 





7.5. WEBSTER 
COMPANY 


3 Amherst Street 
Cambridge 42, Moss. 


11288 818 


ae aero 
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Minnesota Mining & Mfg.... 
Consolidated Edison (N. Y.).. 
. American Natural Gas 
_ Allied Chemical & Dye 
46 Illinois Central R. R. 
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States Swing More Weight 


@ Under Eisenhower, union leaders see increasing 


pressure to adopt laws curbing organized labor. 


@ labor policymaking seems to be trickling back to 
the states. Unions are getting ready to lobby in 48 capitols 


instead of just in Washington. 


@ Unions haven't been hurt much so far. But they're 
looking ahead to legislative sessions in '55. 


Militant labor unions are alerting 
members to the need for watching state 
legislatures as closely as Congress. They 
are still keeping an eye on Washing- 
ton and the Taft-Hartley act, but they 
see the states as the source of the 
biggest and newest threats to organized 
labor. 

Partly it comes from Administration 
policy to turn more labor policy back 
to the states; partly it comes from 
union curbers’ discovery that organized 
labor is vulnerable at the state level. 
As long as federal laws were blazing 
new trails in behalf of labor, state laws 
didn’t matter so much, Now the cli- 
mate has changed. 

« Campaign by Bis Business?—A_ few 
weeks a John Lewis and his 
United Mine Workers trumpeted a 
warning of “a campaign by big eon 
to split organized labor into 48 differ- 
ent ow each one shackled by a 
union-busting state law.” 

And the Fetevnstions’ Assn. of Ma- 
chinists (AFL) warned that unionists 
“had better pay just as much attention 
to their legislatures as they do to... . 
Congress.” IAM charged that “busi- 
ness groups in many states are trying 
to get legislatures to pass antilabor 
laws.” 

* Political Shift—Union leaders call at- 
tention to President Eisenhower's Jan- 
uary message to Congress, which men- 
tioned a “need for clarification of juris- 
diction between the federal and the 
state and territorial governments in the 
labor-management field.” By itself, that 
isn't conclusive. But in the light of the 
Administration's states’ rights position, 
unions read it as a suggestion to give 
states more leeway on labor lawmaking. 

Since January, unions have become 
more than ever convinced that their 
initial interpretation was right. They 
are girding themselves on Capitol Hill 
for a joust against expected White 
House recommendations that: 


* States be given the right to enact 
and enforce any laws that do not take 
away rights ag workers and 
employers under the Taft-Hartley act. 

¢ They be authorized also to act, at 
their discretion, against union activi- 
ties that create state emergencies. 
¢ Even More Extreme—These _ pro- 
posals—which could easily get lost in 
the futile seething over T-H changes 
this year (BW —Jan.30’54,p128)—are 
tame compared with recommendations 
by two southwestern congressmen. 
Sen. Barry Goldwater (R., Ariz.) and 
Rep. Wingate Lucas (D., Tex.) want to 
amend T-H to provide that “nothing in 
[the] act shall be construed to nullify 
the power of any state or territory to 
regulate or qualify the right of employ- 
ees to picket or strike.” 

However, the White House sugges- 
tions would unquestionably restore the 
state curbs against picketing and strikes 
that federal courts have knocked out. 
Perhaps more importantly, in labor's 
eves, the proposals would give the states 
broad powers to enact restrictive laws, 
and possibly encourage them to do so, 
eIn the Lobbies—That’s why unions 
are getting set to expend more political 
energy—and political money—on state 
campaigns this year. 

The tip-off, if one is needed, isn’t 
only in the increased attention being 
paid to the states in the labor press. 
As members of 15 legislatures in session 
this year can attest, unions are busy in 
state capitols this year; they are also 
doing spadework (along with manage- 
ment groups) in 44 states where legis- 
latures are scheduled next year. 

Their interest now seems to be con- 
centrated mainly on three issues: unem- 
ployment compensation, “right to 
work” restrictions, and guarantees of 
fair employment practices. 

* Jobless Pay—Of the three, labor’s in- 
terest 7 turns first to hiking 
present levels of unemployment pay. 


With memployment ris: 
red-hot, vote-pulling issu: 
be pitched to all wage « 
members or not. 

So far this year, union 


supported proposals to 


less-pay laws in five stat 


where the legislature upp 
benefits from $22 to $24 
York, New Jersey, Rhos 
Michigan. In other stat 
criticizing “delay, indeci 
action” for hampering 
provements in unemployn 
a. 
ixhibit A—What this 
litically is indicated in M 
Republican-controlled leg 
away from jobless-pa 
proposed by labor-supp 
cratic Gov. Mennen Wil! 


smack into a pile of politi 


Gov. Williams, stron 
the United Auto Work: 
other unions, wants 
changes in Michigan's u 
compensation law—inclu 
would raise the weckly 
about 50% of the avera 
dustrial wage in the stat: 

When the Ilegislatu: 
signs of giving him anyth 
he asked for, William 
might turn out to be th 
year: He told the legislat 
it votes substantial joblc 
ments, he will put his pr 
ballot in November as 
amendment. Everybod) 
can do it; with UAW’s h 
sary 286,000 signature 
hard to get. Everybody ag 
the amendment proposa! 
litical dynamite this fail 
° Right to Work—On 
sippi, has adopted a “right 
this year—the 15th to do 
olina is moving toward 
final approval of such ; 
the union shop and all 
compulsory unionism 
though, a similar propo 
up when labor protested 

Virginia has adopted 
tightening its law—by 
coverage to “understandi 
tices” under which com 
ism continues, foes say, d 
bars against union-shop 
contracts. 

In other states, where 
not in session, tinions ar 
already for legislators w 
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Here’s why more and more 
of Americ¢a’s famed buildings 


are installing the Yorkaire 


system of air conditioning 


The YORKAIRE SYSTEM brings new standards of comfort 
to the modern miracle of air conditioning, yet see how simple it 
is, how easy to understand! ... 


Source of comfort cooling is the famous and 
rugged York Turbo Water Cooling System 
which may be located on the roof of the build- 
ing or in the basement. 


Great volumes of air are brought into the build- 
ing from outdoors at convenient points. This 
“raw” air is filtered, washed, cooled or heated, 
and conditioned for the right amount of mois- 
ture. When it’s “just right for comfort,” it 
begins its swift, silent journey to you. 


Through small, space-saving, tightly sealed 
tubes the conditioned air is sent under mild 
pressure, branching out at each floor to the 
individual rooms. At the same time, small pipes 
carry hot water in winter and cold in summer 
to help you obtain the temperature you want. 


In room units under the windows the air tube 
and water pipes converge. These units distrib- 
ute the conditioned air in a gentle, quiet stream. 
A simple control allows you to refine the tem- 
perature to the conditions you desire, with no 
mixture of air from other rooms. 


YORKAIRE SYSTEMS of Air Conditioning are being installed 
in building after building, old and new, across the country. 


air conditioning by york 


.. » Recent contracts include these famous buildings—Mile High Center, Denver; 

Netherland-Plaza Hotel, Cincinnati; Fulton National Bank, Atlanta; Equitable YORK CORPORATION YORK, PA, 
Life Assurance Society, San Francisco; Esso Standard Oil Company, Philadelphia. If 

are not now enjoying this healthful comfort, perhaps you will, sooner than you a 


HEADQUARTERS FOR MECHANICAL COOLING SInceE 











how a $30 
purchase 


saves you thousands... 
in marking and shipping costs! 


With as little as $30 worth of ALGENE marking 
equipment, many firms have made profits of 
several thousands of dollars due to savings in 
labor, time and inventory of printed boxes. 
ALGENE Printers—with the new ‘‘Quick-Change” 
plates or with interchangeabie type in any size 
from 1/16” to giant 142” letters — can effect 
these savings for you. 

The self-inking, light weight ALGENE Printer per- 
forms nine times faster than stencilling, label- 
ling, or rubber stamping — and your workmen 
prefer it! Thousands are in use successfully in 
all industries. Many sizes and models available. 
Write for free 8-page catalog today. 


algene marking equipment co. 


hand and avtomatic marking machines 
232-A PALISADE AVE., GARFIELD, NEW JERSEY 





Chucking hundreds 

ef threaded brass 
elbows per hour at The 
Imperial Brass Mfg. 
Co., Chicage, wos 
rough on fingers before 
GAUZTEX was employed 
One example of 
countiess uses! 


FINGERTIPS 


Self-adhering Gauzrex bandage is quickly 
applied, retains the “feel” of the finger, 
protects completely against sharp edges, 
burrs and shavings. Can't interfere 

with work as it adheres on/y to itself, 
Workers will use Gauzrex as there is no 
sticky pull... allows skin to breathe... .gives 
a natural, sure-fingered grip. Available 

in economical, industrial rolls through 

all medical and safety supply houses. 


GENERAL BANDAGES, INC. 
531 Plymouth Court, Chicage 5, ill. 


Request sample and 
literature on your letterhead, 








“antilabor” laws (as in Alabama and 
Arkansas) or to oppose the extension 
of restrictive legislation in 1955 (as in 
lowa and Illinois). 
¢ Fair Em ent—Despite a lot of 
labor talk nationally about the need 
for new and binding fair employment 
ractice laws, only one legislature— 
ichigan’s~has an FEP proposal in 
the works this year. 

There’s a reason, though. Most of 
the legislatures in session this year are 
in states that either have laws already 
barring job bias or are in the South 
where traditional racial policics pre- 
clude consideration of the issue. How- 
ever, FEP looms as a major issue for 
1955, when 44 legislatures will meet. 
* Compensation Policies—Unions have 
also put their weight behind legislative 
proposals for liberalized workmen's 
compensation laws in a number of 
states, including Massachusetts, Michi- 
an, New Jersey, New York, Rhode Is- 
find, and Virginia. In Michigan, labor- 
ites hailed compensation insurance as 
“second only to uncmployment insur- 
ance in cushioning the economy.” 

At the same time, in Arizona, Massa- 
chusetts, and Michigan, unions have 
called for laws to provide cash benefits 
to wage earners who are unable to work 


because of nonoccupat 
disability. 

Workmen’s compen 
appear imminent m a ni 
but the proposals for sich 
benefits seem doomed 
latures this year--as in 
since 1949, the last 


such a program was writ 


Rhode Island, New Je: 
and California are the 
which programs are now 
York’s legislature vote« 
boost maximum benefit 
covered workers from 
week. 

© The Score—Otherwis 
most labor legislating th 
of a routine nature. On t 
for labor are laws deal 
things as increased min 
dustrial safety, and imp: 
ditions. 

Just as this year, labo: 
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Labor's Hit-Run Tactics .. . 


... are “beyond pale of proper strike a: 


NLRB rules. 


“Hit and run” strikes—sporadic walk- 
outs called to throw an employer's op- 
erations into confusion—are ‘‘a form 
of economic warfare entirely beyond 
the pale of proper strike activities,” the 
National Labor Relations Board ruled 
last week. NLRB said “hit and run” 
strikers and all who respect their picket 
lines can be fired. 

NLRB’s decision applies principally 

to the telephone industry—in which 
“hit and run” walkouts are a common 
union strategy. However, it also puts 
a crimp in “quickie” strike activities 
used from time to time in industrial 
plants. 
e Wires Crossed—During a strike in 
1952, the Communications Workers of 
America (CIO) called a series of spo- 
tadic stoppages at 200 offices of the 
Pacific Telephone & Telegraph Co. 
According to NLRB, CWA admitted 
the strategy was “deliberately calcu- 
lated . . . to harass the company into 
a state of confusion.” 

Members of the independent Order 
of Repeatermen & Toll Testboardmen 
refused to pass through CWA’s “hit 
and run’ picket lines. In retaliation, 
the company delayed putting them 
back to work after CWA pickets were 
withdrawn. ORTT charged a lockout, 


Decision crimps ‘quickie’ walkout 
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Quality Railroad Service 


means NO EMPTY PROMISES 


When You Gear Shipping Plans 


to a string of empties due at your loading 


— 


= 
pine 
a Reel 
_ 
a 


— 
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platform today... that’s what you want. 


Empty cars, not empty promises! 


Keeping car dates ranks high in 


New York Central’s idea of QUALITY 


RAILROAD SERVICE. Here’s what 
is being done about it. 


be 


59,000 New Freight Cars Ordered 
... Starting back in 1945. Thanks to New 
York Central’s forehandedness, just about 
all that vast new fleet is already here. 
Gondolas, box cars, flat cars, hoppers, 
reefers, livestock cars . .. riding the rails 
and ready to serve you now! 


Making All Cars Run Like New is 
equally important when it comes to spot- 
ting the cars you need on your siding 
exactly when you need them. That’s why 
New York Central is budgeting more 
than $48,000,000 this year... for 
freight car maintenance alone! 


New York Central 





N. Y.C. Means Q.R.S. 


—_ 
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His Freight Facts Are Straight Facts! 
Your New York Central Freight Repr: 
sentative knows what you want isn’t 
unfounded “yes” to all requests. He’! 
help you make fast, economical! shippin 
plans you can really plan on. That, | 

is QUALITY RAILROAD SERVICE. 








HAT CORP.'S PLANT in South Norwalk is manned by clerks, executives, odd recruits. 


154 


STRIKING WORKI kK for bene hts 


Hatters 


If the faces in th 
weary, small wond¢ 
the United Hatter: 
Workers Internationa 
against Hat Corp. of A 
Norwalk, Conn., i 
ninth month. Barrin 
end is nowhere near in 


UNION OFFICER Jan hief of 
Hatters’ local: His conc: workers 
left stranded in Norwalk hen the 
company moves some < erations 
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The company and the union are both 
hurting. So are numbers of other or- 
ganizations and individuals in and 
around Norwalk, By this time, the 
whole community has become involved 
The effects of the strike have hit the 
mayor, local businesses, and local work 
ers who never had even the slightest 


EXECUTIVE William Prowitt, secretary 
of Hat Corp.: Like other white-collar people 
of the company, he’s helping out on the 
sorely undermanned production line. 
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connection with the making of hats. 
¢ Dispute—I'rom the way it has been 
represented, you’d be justified in con- 
cluding that the dispute is a fight to the 
finish over a basic principle: whether 
a company has a mght to determine 
where it will do business and to relocate 
its plants, 


RETAILER Thornton Fuller, executive of a 
Norwalk department store: He says the 
long-drawn-out strike has had little effect on 
the town's general economic health. 


paid by union, They walked out because they feared Hat Corp. of America was about to abandon them, 


Strike in Norwalk Drags On 


Actually, it isn’t that simp! 
background of the dispute has n 
common with the history of ev: 
long strike. Both sides have m 
takes. These, and each day th 
lasts, add to the complication 
a settlement. 

The strike started in July of | 


MAYOR Irving C. Freese of Norwalk 


has had to use the police several 
quell picket-line violence; he fear 
trouble can hurt him politically. 


; 





These 2 hands can’t be replaced 
Give them the best protection . . . 


JOMAC WORK GLOVES 


Your workers’ hands are your best tool— 
deserve the best protection. And Jomac 
Gloves, with the twisted loop construction, 
provide it. Thousands of springy loops in 
each glove cushion the hands against rough 
surfaces, sharp edges, and bruising shocks 
—prevent injuries that mean lost time and 
money, Send for our catalog. Ask about a 
trial order. C. Wacker Jones Co., Phila- 
delphia 38, Pa. Plants in Philadelphia, Pa., 
and Warsaw, Ind. 


JOMAC 


INDUSTRIAL GLOVES 
outwear ordinary gloves by 700% 





A copy of this quick-read- 


ing, 8-page booklet is yours 
for the asking. It contains 
many facts on the benefits 
derived from your business 
paper and tips on how to 
read more profitably. Write 
for the "WHY and HOW 
booklet,”’ 


McGraw-Hill Publishing Com- 
pany, Room 2710, 330 West 
42nd St., New York 36, N. Y. 





though it had been brewing all spring. 
Hat Corp. candidly told the union be- 
fore its old contract expired that it 
had some plans for opening a plant in 
Nevada, Mo, ‘The company maintained 
that no one would be affected im- 
mediately. But it admitted that, in 
maybe 18 months, enough work would 
be moved to Missouri to affect perhaps 
200 of the 1,500 Norwalk employees. 

The union took alarm at the an- 
nouncement. The company had earlier 
moved a part of its straw hat operation 
to Winchester, Tenn. The union 
feared the company intended, little by 
little, to move out of Norwalk alto- 
gether. But the company maintains 
that it has no intention of moving its 
basic operations from Norwalk—ever. 
On the contrary, it says it will continue 
to do all of its body-making work on 
felt hats there, and a good part of its 
finishing 
¢ Make a Promise—This reassurance 
did not quiet the union’s fears. Ner- 
vous, it made big demands. According 
to the company, it asked for a long- 
term promise that Hat Corp. would 
not make a move affecting Norwalk 
workers. When the company countered 
with a proposal of six months’ notice 
before making a move, the union took 
this as confirmation of a company effort 
to leave Norwalk. It snapped back, 
company Officials say, with a demand 
that the company agree not to produce 
hats outside of Norwalk 

Whatever the union’s first demands, 
it insists now that it docs not question 
the company’s right to move where it 
wants to or expand at its pleasure. The 
whole issue, says the union, is what 
the company intends to do about old 
and loyal workers who might be thrown 
out of work by any such move 
¢ Walkout—This was the status of the 
dispute when the employees walked out 
on July 9. Hat Corp. did not try to 
operate. Five months later, when there 
was still no sign of a break, the com- 
pany reopened its doors. On Dec. 2, 
it started recruiting workers wherever 
it could find them. 

From that point on, obstacles to set- 
tlement multiplied. Tension mounted. 
Little incidents were magnified. Mis- 
trust grew. 

To date, relatively few strikers have 
returned to work. The union says 11, 
the company claims 30 to 50. Clerical 
workers, salesmen, and even a company 
executive are working on machines now. 
But most of the 500 workers making 
hats in South Norwalk now were 
brought in from other New England 
states. The union manages to talk a 
certain portion of all company recruits 
into going back where they came from. 
There has been some violence involved 
in the persuasion process, but not much 
on the whole. 
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aid $25 to $30 a week each in strike 

efits, and some of them supplement 
this with part-time jobs. The strike 
hasn’t brought real poverty yet. Byt 
the union’s debts are mounting daily, 
and this moncy will have to be paid 
back after the strike is over. Balanced 
against this is some sentiment to keep 
the strike going; some workers may 
not have their fiat Corp. jobs when 
the strike is over. 

The union has proposed arbitration, 
but the company says it will not arbi- 
trate a management prerogative—mean- 
ing its right to open branches. The 
company thinks a secret ballot might 
reveal that most workers are fed up with 
the strike and want to return, so it has 
told the union it will make an offer if 
the union will agree in advance to put 
the offer to a secret ballot of the mem- 
bership. The union refuses to do this 
until it knows what the offer is. 

+ Attitudes—Just how the membership 

does feel about staying out or going back 
is anybody’s guess. And everybody in 
Norwalk is guessing. Some point to 
the fact that so few strikers have re- 
turned to work as clear evidence that 
the strike is still well supported by the 
membership. Others claim that fear 
of criticism from fellow workers, and 
lack of organization among those who 
would like to return, have kept down 
any back-to-work movement. 

In many case; families are divided 
on the issue. Some employees now 
working at the South Norwalk plant 
have husbands, wives, or relatives who 
are out on strike. These workers claim 
the striking members of their families 
would vote to come back if a secret 
poll were taken. But strikers hanging 
around the union hall will tell you that 
most of the 1,500 out on strike are bit- 
ter and that none of them wants to 
come back until the company accedes 
to the union’s job-security demands. 
The strikers say they're in too deep 
now to back out without a victory. 
¢ Suit—-A formal end to the strike 
may come as a result of a lawsuit now 
pending in Connecticut’s Superior 
Court. Hat Corp. is suing the union. 
The company is represented by Walter 
Gordon Merritt, attorney who made his 
name years ago in the famous Danbury 
Hatters case—which had very unhappy 
results for labor. The corporation is 
seeking damages resulting from the 
the strike, and also an injunction against 
the strike and against picketing. 

The basis of the suit is the charge 
that the strike and picketing are illegal 
because they are based on an illegal 
demand: that the company agree not 
to produce hats anywhere but Norwalk. 
According to Merritt, the union’s posi 
tion is that the company has a right to 
move its operations and expand, but 
that the union in turn has a right 
to quit working and picket if the com 
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pany does move. The company has 
won the first round of the suit. The 
court ruled that the complaint stated a 
good cause of action—if the company 
can prove the complaint is justified. 
The union is ted to deny that 
it demanded what the complaint - it 
did. The union claims only to be asking 


for job security in Norwalk and for a 
chance to negotiate such issues as sev- 
erance pay and job rates for new jobs 
that displaced persons may be assigned 
t 


0. 
¢ Peacemaker—Mayor Irving C. Freese 
of Norwalk has made frequent efforts 
to get the parties together. At this 
point he would like to lock both of 
them in a room-—jury style—with a 
telephone and let them stay there until 
they can reach an agreement. Highest 
pressure on the mayor right now is 
coming from seasonal and part-time 
workers who claim the striking hatters 
are taking their jobs. 

The mayor says the strike almost cost 
him his last election. He was forced 
to use city police to establish law and 
order on several occasions, and_ this 
aroused the ire of the hatters. 
¢ Bystander—The Railway Express 
Agency in South Norwalk, also directly 
hit by the strike, is playing a strange 
and cautious role. It has had to lay 
off eight or 10 people, for the strike 
has cut into shipments to and from the 
Hat Corp. It also has fresh in mind the 
heavy damages it had to pay Montgom- 
ery Ward in a lawsuit for failure to 
service the company during its lengthy 
strike. 

Its employees are unionized and won't 
cross the hatters’ pickct lines. So every 
day, to be sure it is carrying out its 
responsibility as a common carrier, the 
express agency sends a delivery truck to 
the hat plant for a pickup. The truck 
stops at the picket linc. The driver 
refuses to cross it. All this is noted 
down meticulously in writing and sent 
to the home office of the agency. 
Meanwhile, Hat Corp. gets its own 
truck out, takes its hats down to the 
express company platform, and dumps 
them. The express agency has to handle 
them. 





The Pictures——Aviation Week— 
74; Floyd Bright—118; Gordon 
Campbell Buzzell—158; 
Compton—52, 53; Jerry Cooke— 
43; Don Cravens—124, 125; Mar- 
tin Harris~130 (ctr., bot.); Bob 
Isear—Cover, 52, 53, 106; Bern 
Kearing—27, 28, 29, 30, 31; Herb 
Kratovil—52, 53, 80, 81, 82, 83, 
154, 155, 174; Jay Leviton—166, 
167; Magnum Photos, Inc.—135; 
U.P.—100, 172; W.W.—134, 176. 
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Soria Wonkopel Pgs 


to reduce end-prodvc? costs 


Knowing how you use cold rolled strip 
steel in your fabricating operations and 
what it is called upon to do in the 
finished product .. . CMP can develop 
through special processing for those 
needs an individual strip product that 
many times makes possible important 
savings in fabricating, assembly and 
roduct costs. 


These are some of the 
advantage 


Ss you can count on 








A review of your strip steel specifications in 
terms of what CMP precision strip stee! can 
do for your product betterment may prove 
mutually advantageous. We will welcome 
your invitation to call. 


aI 


CMP Products—liow carbon, electro zinc coated, high 
carbon, tempered spring steel, stciniess ond alloy 


the Cold Metal Products co. 


GENERAL OFFICE: YOUNGSTOWN |, OHIO 
PLANTS: YOUNGSTOWN, ©., INDIANAPOLIS, IND 


SALES OFFICES: 
New York © Cleveland © Detroit © indianapolis 
Chicago © St. Lovis © Los Angeles * San Francisco 
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Chemicals 


Food 
Products 


Fly Ash 


“Get rid of that dust, or else’’. . . that’s the ‘Sword 
of Damocles.’ It hangs over every official in 
every plant where dust from that plant is or 
threatens to be a public nuisance. 


BUT dust can be more then a public nuisance. It 
can be a definite — ond usually preventable — 
economic loss. Raw materials, intermediates, or 
end products...all production dust, as distinct 
from boiler plant fly ash, usually has substential 


value, 


Why not ask an AERODYNE Engineer to call 
and study your dust problem. He can show you 
how the AERODYNE has helped many compa- 
nies to lick their dust problems. If, prior to this 
call, you would like our catalog, we shall be 
glad to send you a copy. In writing, could you 
outline the dust problem in your plant? 


AERODYNE DIVISION 
The Green Fuel Economizer Co., Inc. 
New York 








The Green Fuel Econe- 
mizer Co., inc., hos com- 
plete facilities in Beacon, 
N. Y., for analyzing and 
testing dusts of all types. 


Particles of Soluble Coffee 
from exhaust of a spray 
drier are being collected in 
an AERODYNE similar to 
this unit. 
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© GF Co. 1954 


GF builds up his CF* 


* CONFIDENCE FACTOR 


This fine chair —the GF COMFORT MASTER JUNIOR 
—adds prestige to the junior executive's job 


A handsome GF Comfort Master Junior 
chair does more than harmonize with 
modern office surroundings. It helps to 
step up the morale of the junior exec- 
utive...to give him a feeling of confi- 
dence so necessary to a young man on 
the way up. 


Equally important is the comfort of the 
Comfort Master Junior...a chair de- 
signed for good posture as well as seat- 
ing ease. Built of strong, welded alu- 
minum, cushioned with foam rubber, 
the Comfort Master Junior has /ive 
adjustments to  tailor-fit” any man. 


Another important feature is the long- 
term economy of this fine chair. Al- 
though it may be slightly higher in 
first cost than run-of-the-mill office 
chairs, it will outlast them by a matter 
of years... and keep its handsome ap- 
pearance even longer. 


Find out for yourself what a relatively 
insignificant investment can do for your 
junior executives and for your com- 
pany’s over-all efficiency as well. Call 
the nearest GF distributor or write The 
General Fireproofing Company, Dept. 
B-28, Youngstown 1, Ohio. 


Good metal business furniture is @ good investment 


mal Gt 


GENERAL 
FIREPROOFING 


P f Metal Business Furniture 


MODE-MAKER DESKS + GOODFORM™ 
ALUMINUM CHAIRS « SUPER-FILER 

THE MECHANIZED FILING EQUIPMENT 
GF ADJUSTABLE STEEL SHELVING 
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PROTECTION PLUS... 


Time was when most barns and schools were red . . . homes and hospitals were white, 
cars black . . . when paint was merely a mixture of finely ground pigments and liquid 
vehicles . .. when protection against the elements was the primary reason for painting. 


But the paint business has come a long way . . . not only in the number of pigment colors, 
the variety of vehicles, the methods of application, or in the development of special 
purpose paints . . . but in the science of color. 


MOOD MAKER... 


Modern paints have far greater protection value, but, in addition, more and more attention 
is being directed to the psychological aspects of color . . . how it affects the scholastic 
standing of students . . . the prognosis of hospital patients . . . the efficiency of the office 
worker . . . the safety and production records of industrial workers. And a lot more paint 

is being sold. 


AMERICA WORKS LIKE THAT... 


Here, every art, science and branch of engineering becomes successful by contributing to 
the success of others . . . by developing products and ideas that others are seeking. 


And, to disseminate the news of such developments, they rely upon America’s all-seeing, 
all-hearing and reporting Inter-Communications System, 


THE AMERICAN INTER-COM SYSTEM... 


Complete communication is the function, the unique contribution of the American business 
press ...a great group of specially edited magazines devoted to the specialized work 
areas of men who want to manage better, research better, sell better, buy better. 


COMMUNICATION IS OUR BUSINESS... 


The McGraw-Hill publications are a part of this American Inter-Communications system. 
As publishers, we know that businessmen subscribe to—pay for— McGraw-Hill magazines 
edited for their specific business interests by editors who are specialists in analyzing, 
interpreting and reporting worthwhile ideas. 


As publishers, we also know that advertisers consistently use the pages of our magazines to 
feature the products and services they offer in the interest of increased efficiency and 

lower production costs .. . for the editorial pages tell “how” and the advertising pages 

tell “with what”. 


A 
McGRAW-HILL PUBLISHING COMPANY, INC. yr 


SEP 07 BUS. 
ARD 330 WEST 42nd STREET, NEW YORK 36, N.Y, @ b INESS 
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How all industry benefits 


from progressive railroading 





Today they're giving 
freight a safer, 
smoother ride... 


In a persistent effort to make good service even 
better, railroads have turned the spotlight on the 
causes and cures of lading damage. Lest some- 
one get the impression that freight ship: ts are 
risky, here are some facts about an unusua! record 
of achievement. 


First, the number of claims has gone steadily 
down; total in 1952 was 39% less than { years 
ago. In terms of dollars, current loss is than 
one-fiftieth of one cent for each mile a ton rried. 


The irreducible minimum hasn’t been reached 
yet, of course. Railroads are working wit! ppers 
on better loading methods. They’re developing 
impact-free classification systems; investing in 
better cars that ride smoothly at high speeds. 
For example, the modern Ride-Contro!® Truck, 
developed by American Steel Foundries, rides up 
to fifty times more smoothly than the ordinary 
trucks of ten years ago! 


But, over-all railroad progress is not traceable 
to any isolated development or to any si! rail- 
road. Continuous improvements, jointly made by 
on the modern Ride-Control Truck. railroads and suppliers alike, are making day’s 
This cruck was the first to permit pas. freight service better . . . and a bigger value than 
senger-train speeds for freight trains ever before. 

. . at freight train costs, 


American Steel Foundries 


World's largest producers of railroad running gear 
Executive Offices: Wrigley Building, Chicago 11 


Freight is hauled smoothly and safely « 
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Industry benefits from the efficiency 
of today’s modern car pool. Average 
ton-miles hauled per train hour shot 


up 74% from the 1936-1940 period! ’ cally make 
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PERSONAL BUSINESS 


BUSINESS WEEK Signs continue to point to a closer examination of your tax return this 
MAR. 27. 1954 year. Latest is the fact that taxpayers are not getting refunds at the rate 
5 . they did last year. That could mean a tighter check on claims. 


It’s wise to be prepared for at least some kind of examination of your 
return—whether or not you have claimed a refund. 


But there’s no reason for the prospect to alarm you. Taxpayers tend to 
fee] an Internal Revenue Service notice to question their returns spells jai! 
for sure. Unless deliberate fraud is involved, an error may actually mean 
only a readjustment of the final tax figure, plus 6% of the deficiency, at the 
most. And an examination might show that IRS owes you money. 





Remember that your tax return is bound to go through some scrutiny 
anyway. The minimum is a check on the mathematical accuracy. Some- 
times this is deferred, to be combined with an examination of income and 
deductions. When that’s completed, the taxpayer gets a notice of any 
over-all deficiency or overpayment. 

The same thing happens if you have a face-to-face conference—or 
several of them—with a man from IRS. The object is simply to get a correct 
tax figure, not to point the finger of guilt at you. 


Take a hypothetical case: Richard Roe earned $25,000 last year. Like 
many taxpayers, he made estimates for some of his deductions, even though 
he had doubts. But he filed his return and forgot about it. 

IRS didn’t forget: A letter arrived one day telling Roe his return would 
be examined. Roe was scared; he reasoned that those dubious deductions 
must be obvious to IRS. Now he was in real trouble. 


He wasn’t, of course. A reconstruction of what actually went on 
between Roe, his accountant, and the revenue agent would look something 
like this: 

The agent first checks bank statements and canceled checks, finds them 
in order. But he stops at the savings-account passbook. 

Agent: “You had interest of $105 on your savings. You didn’t 
report it.” 

Roe: “But I didn’t get it until this year.” 

Agent: “I know, but you could have got it last year. As long as you 
had that right, it was income to you in 1958. We'll have to put that in. 
Now, what proof have you of charitable contributions?” 

Roe: “Well, I have canceled checks for only $126, The rest—$74—were 
miscellaneous contributions. I have no record—just estimated them.” 

Agent: “That seems reasonable enough. O.K. Retail sales tax, $750. 
Hmmm. Seems high, doesn’t it?” 

Roe: “That’s 3% of my annual salary, and its seems fair enough that 
that is at least what I’d spend.” 

Agent: “Oh, no. First of all, after withholding, you take home only 
about $20,000, at the most. Second, part of that take-home pay probably 
was spent for items on which there was no retail] sales tax.” 

Roe: “I hadn’t thought of that.” 


Agent: “It’s a common mistake. I think a reasonable deduction would 
be $200. Do you agree?” 
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PERSONAL BUSINESS (Continued) 
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’ him. Afterward, the tax is recomputed, on the basis of the new figures 
and the taxpayer pays the difference plus 6% interest on it. 


The theory is that the final figure is based on agreement between (/- 
taxpayer and IRS. If there is no agreement, the taxpayer can eventual!) 
go to court for a solution. 


Thus the taxpayer is assured of every right and privilege—includin 
figuring his tax to take advantage of all the law allows him. 


It’s important for all high-income men to understand this philoso 
phy. An audit is automatic for all incomes of $50,000 and over, an odds-o: 
bet for those between $25,000 and $50,000. 





The Broadway theatrical season has turned out to be unusually good 
somewhat unexpectedly. Spring and summer visitors will have an at 
tractive list to choose from. There’s particular strength in nonmusicals. 


Most of the hits will run through the summer. Others won’t, for tw 
reasons: (1) An unusual number have stars whose contracts expir 
around June 1; and (2) shows doing a profitable business now may no 
survive the traditional summer attendance slump. Here’s the ticket out 
look on shows almost sure to survive: 


Toughest to buy seats for are Caine Mutiny Court Martial, Teahous 
of the August Moon, and Ondine: brokers need several weeks’ notice. 


A few days’ notice to brokers will get you tickets to such top attra 
tions as Fifth Season; Oh Men, Oh Women; Seven Year Itch; Solid Go 


Cadillac; Tea and Sympathy. Also, keep an eye on the fate of three new 
plays due to open during the next three weeks: King of Hearts; The Mag’ 
and the Loss; and Anniversary Waltz. 


Brokers have tickets on short notice for all the solid musicals—Can 
Can; Girl in Pink Tights; Kismet ; Wonderful Town. Two new musicals du 
soon are By the Beautiful Sea, starring Shirley Booth, and Pajama Gam 


Every home craftsman knows the headache of trying to fasten mitered 
joints accurately. Rocco Products, Inc., has a new corner clamp with 
design that, it claims, assures greater accuracy. Key feature is tw 
separate locking jaws, one for each piece, which permit adjustment f 
error. 

Called the Norton Corner Clamp, it sells for $8.95. 


—-o—— 


Note for hunters: Remington Arms Co. has put the first 410-gau; 
autoloading shotgun on the commercial market. It has a four-shot capacit 
weighs a little over 6 Ib., has an over-all length of 451), in. 


Experts say this fills a longtime demand for a gun of this type. |! 
good for both beginners and experienced gun handlers. The standa 
model retails for $110.45. 


There’s a new restaurant credit plan—The Golden Key System, | 
Life membership costs $15. Your identification is a small gold key, with 
your registration number engraved on it. 


Contents copyrighted under the general copyright en the Mar. 27, 1964, Iseue—Business Week, 380 W. 42nd St., New Yoru. \ » 





JPERRIVMIETER PATROL 








The Republi¢ F-84F THUNDERSTREAK . . . newest, fostest 
and finest in a rugged family of Thunder-craft fame . . . is in 
operational service with the U.S.A.F.’s Strategic Air Command 
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WHY $12,000- 
$20,000 JOBS 
ARE THE EASIEST 
TO GET TODAY 


Here Are Some Surprising Facts 
About the Serious Shortage 
of High-Salaried Executives 


What You Can Do To Qualify 
for Top-Level Jobs 
Open Right Now 


SURPRISING as it may seem, the really 
big jobs today are the hardest to fill—and 
the easiest to get. Men who can handle top- 
management jobs can now choose from any 
number of openings that pay $12,000, 
$15,000, $20,000, or more. 


It was J. K. Lasser, 
famous business and 
tax expert, who went 
after the facts about 
this scarcity of quali- 
fied men for high-sal- 
aried jobs, Polling 
the heads of compan- 
ies in many fields, 
he consistently heard 
from them the same 
answer, What men 
in the middle brack- es 
ets need to make the J. K. LASSER 
high- salary grade, 
these men told Mr. Lasser, is a general, 
well-rounded knowledge of business pro- 
cedure. 


Gives working methods of top men 


This simple anewer gave Mr. Lasser an idea for a 
brand-new plan that would literally lead men out of the 
$5,000-#10,000 plateau and into the top jobs. He asked 
the foremost men in every feild to reveal working methods 
that bave brought success in marketing, public relations, 
accounting, budgeting, insurance, and ‘know-how’ in 
every business procedure for top m t. 

Mr. Lasser consulted only top men, such as business 
analyst Roy A. Foulke, Vice-president, Dun and Brad- 
street; marketing expert Marion Harper, Sr.; nineteen 
executives nationally known for their successful methods 
Then he simplified and “hulled down’ this wealth of 
hnowleige into J. K. Lasser’s BUSINESS MANAGE- 
MENT HANDBOOK. 


What you learn from these executives 


Through this book the businessman is able to view each 
departmental operation from the top down, with an expert 
as guide. He learns to talk, think, and plan with the 
kind of well-rounded authority expected top 
thent 

In this book you learn streamlined methods of distri 
bution, how to design systems for internal control of 
business, how to control operations through budgeting, 
how to avold business frauds, how to cut paper work in 
half to mention only a few helps. Men who truly want 
to get ahead can ready themselves for the next step up 
with this HANDBOOK 


See this Handbook 10 days FREE 


—— oo 
t 
McGRAW-HILL BOOK CO, INC. | 
330 W. 42nd St., N.Y.C. 36 | 
Send me Lasser's BUSINESS MANAGEMENT 
HANDBOOK for 10 days’ examination on approval 
in 10 days I will remit $8.50, plus few cents for 
delivery, or return book postpaid. (We pay for de- 
livery If you remit with coupon; same return privi- 
lew.) 
(PRINT 
Name 
Address: . 





City Zone State 

Company es 
BW-3-27 

Thies offer applies te U. 8. only 


Position 
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ONE CUSTOMER to 250 salesmen is a pretty good ratio, particularly » 


Uncle Sam is the] 


puyel 


An Auction-in-ReverseF‘ 


Last week about 250 lumbermen 
(picture) from all over the country 
swarmed into the Biltmore Hotel in 
Atlanta, Ga. They were there to at- 
tend a three-day auction. But unlike 
most auction goers, they left their 
money bs3s at home. Reason was 
that they were there to sell, not to buy. 
And their customer was the U.S. Corps 
of Engineers, which buys lumber for 
all the armed services through a sort of 
auction-in-reverse deal 

The Corps of Engincers has been 
the centralized lumber buying agency 
since 1949—making it the biggest single 
surchaser of lumber in the world. At 
fist week’s auction—the 43rd—the En- 
gineers bought about 25-million bd. ft. 
of lumber for the military services. As 
these auctions go, it wasn't a big one— 
par is about twice that much. Even so, 
somewhere around $3.5-million worth 
of lumber changed hands 


¢ Big Business—Ove: 
purchased about $50! 
lumber for the militar 
major part of this can 
Coast through the st 
to bid procedure. ‘Th 
while this procedure 

there are relatively fe 
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REEVES 


Flexi-Speed 








Controlled From 
Any Position 


Speed control AY i 
handwheel may |. 

be located in 

8 positions per- 
pendicular or parallel to motor shaft 






ayer. That’s how the competition lines up when Engineers Corps uses . . . 


So Buy Lumber 


large filing cases were filled with data 
just on the lumber purchases for these 
four camps. It took so many weeks to 
reach the award stage that when suc- 
cessful bidders were notified, most of 
them had already sold the stock on 
which they had made their bids. 

¢ (rtting Red Tape—It became all too 
apparent that a new buying system was 
needed, and it was out of this situation 
that the auction system was devised. 
Here’s how it works: 

Each of the services—Army, Navy, 
\ir Force, and Marines—turns over its 
lumber requirements to the Corps in 
requisition form. These are sorted out 
according to lot size and delivery des 
tination and become the invitations to 
bid. When the Corps has accumulated 
orders for lumber running well up in 
the millions of board feet, it sets up an 
auction. 

Two weeks before the Atlanta auc 
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tion, about 500 lumbermen—producers, 
wholesalers, and brokers—were notified 
of the government's intent to buy. They 
were shipped a bundle of 400 different 
invitations to bid on lots of lumber 
ranging from 15,000 bd. ft. to 250,000 
bd. ft. They were also notified that 
bids would be accepted only at the 
Atlanta auction. About half of those 
invited showed up. 

In figuring bids, lumbermen must be 
sharp with a pencil. The government 
buys f.o.b. delivered. So, to figure 
what he should bid, the seller has to 
know his weights, freight rates, taxes, 
mill costs, and packaging requirements 
and costs 

here was more apprehension than 
usual at last week’s sale. Government 
buying is down sharply; on an over-all 
monthly basis, the Corps has been buy- 
ing about 40-million ft. less than it was 
a year ago. In addition, lumber prices 


Drives In 
Any Direction 


360° arour 
motor shaft 
Ideal for driv 
ing to in-line or 
right angle reducers 


May be used with any 
standard ball-bearing, 


foot-mounted 
motor of \4, 
X% or 1 hp. 300- 
4800 rpm out- 
put speeds. 





This versa 
tile variable 
speed drive 
assurcs max 


mum production, efficiency and eco 
omy from your machines. Write tod 
for details. Specify Dept. 95c. 






REEVES PULLEY COMPANY « COLUMBUS, ino 
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Variable Speed Drives 





























The self-tapping screw at left, used in a fluorescent light fixture, 
cost $12 per thousand, It was replaced by the cold-formed 
Milford screw at right — which costs only $9 per thousand. 
More important, the Milford screw is being set automatically 
in less than one-third the time! 


Net results? Seven assemblies are now completed in the time 
that used to be needed for two! And annual savings in the 
cost of parts run well over five figures! 


Hundreds of manufacturers have 
found that Milford cold-forming 
and technical know-how really 
pay off — BIG ! The cost of small 
parts and the expense of install- 
ing them is one of the few areas 
in which sizable savings can still 
be made — and there are two very 
sound reasons why Milford can 
help you make them. 


First, Milford cold-formed parts 
cost far less because you don’t 
pay for metal you don’t get — 
and because they can be pro- 
duced far faster. They're made 
from wire stock — without scrap 
or waste — on very high-speed 
equipment. 


Second, Milford engineers, de- 
signers and product researchers 
are expert in re-designing your 
small parts to take full advantage 


COLD FORMING and Good Design turned the trick! 


of cold-forming economies and 
to permit faster and more effi- 
cient methods of installation. 
The men from Milford can also 
help you increase production 
through the use of modern high- 
speed power tools or special 
automatic rivet-setters, a field in 
which Milford has had broad 
and intensive experience over a 
period of many years. 


Since you risk nothing, and stand 
to gain a great deal, why not put 
Milford to work for you? Let 
Milford show you how to reduce 
costs and save time through the 
use of cold-formed parts. Most 
important, call us in on the new 
products your're planning before 
designs are frozen. You'll be 
taking the high road that can 
lead to very substantial savings 
— in both time and money. 


Write or phone nearest Milford Plant or Sales Representative! 
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EASY-TO-WORK STYROFOAM INSULATION 


SAVES TIME, CUTS INSTALLATION COSTS 











—— 


Architects, Eggers & Higgins, New York City — Contractor, Eastern Cold Storage Insulation Co.; Inc. 
STYROFOAM low-temperature board insulation installed 


in eight refrigerated rooms at Manhattanville College 


The insulation project at Manhattanville College of the Sacred Heart 
Purchase, New York, involved a total of eight refrigerated rooms. Fs 
handling, cleanliness and speed were important since the areas were | 


THE DOW CHEMICAL COMPANY 
Plastics Sales, PL 686A 

Midland, Michigan and confined. Styrofoam rigid low-temperature board insulation was cho» 
Please send me your booklet containing information because it met all the required specifications with these added advantag 


‘of low-temperature insulation material. 
tue Li © Low “K” Factor «* Odorless ©@ Resistant to Rot and Mold 


e Exceptional Water Resistance ¢ Long Insulation Life 
e Available in Standard Sizes ¢ Easy to Install 
¢ Light Weight © Low-Cost Installation, Maintenance, Operation 


Nome 








This is just one example of how Styrofoam helped solve a tough in 
tion problem. If you are investigating insulation for low-tempera' 





rooms, insulated vehicles, refrigerated equipment, pipe covering or x 
imeter insulation, contact your Dow sales office for the name o! 
nearest distributor. Or write THE DOW CHEMICAL COMPANY, Plastic 
Midland, Michigan. 
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you can depend on DOW PLASTICS 




















feature Forged Stee! Wheels 


Consistent with the com- 
pany policy of constont 
improvement in their prod- 

ucts, the Industrial Crane & Hoist 
Corporation provides FORGED 
STEEL WHEELS with HARDENED 
TREADS on Industrial Underhung 
Mode! Cranes. This improvement 
combined with other exclusive 
“Industrial” features will assure 
longer service life end lower 
maintenance costs. 


Industrial Underhung Cranes are 
equipped with potented “‘Indus- 
trial’ removable head axles, 
heavy duty ball and roller bear- 
ings throughout, roller chain flex- 





with Hardened Treads 


ible couplings, enclosed gear 
drive operating in sealed oil bath, 
and jig-assembled, jig-bored all- 
welded end trucks. 


Industrial all-welded cranes are 
available in single and double 
girder types with capacities up to 
20 Tons and are the outstanding 
crane buys in industry today. 








/% 
SS INDUSTRIAL CRANE & HOIST CORPORATION 





feel about 


leaning 


ladders ? 


If you're human, it’s likely that you've been tempted, 
ut one time or another, to put superstition to the test. 
But— you probably decided not to walk under that ladder 
on the theory that it’s better to let well enough alone. 


If you acted the same way in business . . . 


if you didn’t 


feel compelled to know the always changing facts about 
production, markets, methods and all the rest .. . you'd 
have trouble in bunches. Take an hydraulic press, for 
instance. If your business uses presses, you ought to 


know something about them . . 


. how they can profit 


you. Find out about a Wood press—and be pleasantly 
surprised. You owe it to your stockholders. Ask for 


descriptive catalog. 


R. D. WOOCD COMPANY 


PUBLIC LEDGER BUILDING «© PHILADELPHIA 5, PENNSYLVANIA 


Representatives in Principal Cities 


MAKERS OF HYDRAULIC PRESSES AND VALVES, FIRE HYDRANTS, 
CAST.1RON PIPE, GATE VALVES, GAS PRODUCERS. ACCUMULATORS 
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ELECTRIC POWER 
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Chicago @ 


LABOR FORCE 
LIMESTONE 
GAS & OIL 


TIMBER 


write for complete data 
on these industrial 
advantages along the Cé&éEli 


ask about the tremendous coal supply and the oil from wells and pipeline: 
in this Indiana-Illinois region. 


ask about the millions of kw capacity available from private utilities . 
new stations under construction. 


ask about the natural resources ...the abundance of limestones, fluor 
spar, dolomite, sand, silica; also timber. 


ask about the large, experienced labor force and the harmonious labo: 
management relations that exist. 


ask about the proximity to major markets and the railroads, barge !ines 
river-rail transfers and highways. 


For factual information on the outstanding industrial opportunities in this 
Indiana-iilinois area, write in confidence to Chief Economist: 


CHICAGO & EASTERN ILLINOIS RAILROAD 
332 SOUTH MICHIGAN AVENUE, CHICAGO 4, ILLINOIS 





Photographed underweter at Miami Beach by Revla Pilme 


Roving Reporter makes 
Patapar underwater test 


Newspaper reporters take nothing for 
granted when it comes to hot news. 
And this fellow dramatically proved to 
himself that Patapar Vegetable Parch- 
ment really does have an almost un- 
believably high WET-STRENGTH. 
You can soak Patapar for hours and 
hours — you can even boil it — but it 
still stays strong. 


Patapar resists grease too 
Patapar resists the penetration of fats, 
oils and grease just as effectively as it 
stands up in water. These qualities 
make it ideal as a food wrapper and 
for many other uses. And — Patapar 
is NON-TOXIC, 

Some of Patapar'’s many uses 
Patapar is produced in different types 
of variations that meet all sorts of 


Vegetable Parchment 


HI-WET-STRENGTM » GREASE-RESISTING 


exacting requirements. Some of its 
diversified uses; wrappers for butter, 
poultry, margarine, ham, bacon, cheese 
and other moist foods; milk can gas- 
kets; rubber releasing separators; 
white print translucent masters for 
direct print machines; dialyzing mem- 
branes; in hospitals for wrapping ar- 
ticles to be sterilized in live steam. It is 
furnished in rolls or sheets, plain or 
beautifully printed with colorful 
designs. 


In your business perhaps there is a 
a that could be done better with 

atapar. Tell us about it, and we will 
send information and testing samples 
of the type of Patapar we recommend. 
Write today. 


PARCHMENT 
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HEADQUARTERS FOR VEGETABLE PARCHMENT SINCE 1885 





. Keep Out Wind 

Plastics are launching 
of the Army. This tim« the “Cold 
bar” suit, whose foan naterial is 
wom under field jacket and 
It is claimed that the ¢ bar 
buoyant and windproof t 
wearing it Can remain 
be able to work, 
freezing waters. 

The pictures show 
with enlisted men fron t Engineer 
Construction Battalion rt Belvoir, 
Va. In the upper pict the soldiers 
slosh and thrash around the ye 
chilled waters of the ! nat Back 
on land (below) they s! fF the w 
ter as casily as a hunti Right 
there is where the | proof angle 
comes in, when there il bite in 
the air. 
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THE WM. POWELL CO 


‘You see POWELL VALVES everywhere!”’ 


Not surprising when you realize that Powell there's the place for Powell Valves—available 
makes more kinds of valves and has probably _ through distributors in principal cities. Made 
solved more valve problems than any other 1%” to 30” and 125 pounds to 2500 pounds 
organization in the world. And this has been W.S. P. Bronze, iron, steel and corrosion re 
going on since 1846. sistant alloys. On problems, write direct to The 

Wherever flow requires dependable control, Wm. Powell Company, Cincinnati 22, Ohio 


CONTROLS FOR THE LIFE LINES OF INDUSTRY 


tHiciabi 


3p 
Powell Valves yeah 





15 ton bucket auxiliaries work. 
Detroit Steel Company's mill at 


Bedford Cranes are 
individually 


In steel mills, power plants and 
throughout heavy industry, 
wherever superior performance 
is expected, experienced owners 
are enthusiastically recommend- 
ing Bedford cranes. 

Further proof of the superior- 
ity of Bedford cranes is found in 
the high percentage of repeat 
orders from important owners 
through the years. 

Built to the m-st modern 
standards and backed by more 
than 52 years of specialized crane 
building and utilization experi- 
ence ... Bedford cranes have won 
fame the world over for ad- 


vanced design and for safe, 
smooth, dependable perform- 
ance. 

Available in all types and sizes 
... from 5 tons to 350 tons, and 
up, for all kinds of indoor and 
outdoor services . . . each Bedford 
crane is individually engineered 
and precision built for its specific 
application. 

You are invited to consult a 
Bedford engineer on your next 
crane problem . . . with all the 
facts on the table we 
believe you too will 
make your next 
crane a Bedford. 


(Write for complete catalog describing Bedford Cranes in detail.) 


BEDFORD FOUNDRY & MACHINE COMPANY, INC. - BEDFORD, INDIANA 





FILTER TIPS, biting more and more 
deeply into “regulars,” are creating a... 


Field for Fibers 


Cellulose-acetate and 
cotton—cigarette filter  in- 
gredients—are cashing in on 
trend to filter-tip smokes. 


As the controversy | over the 
effect of smoking on health (BW —Dec. 
5’53,p58), textile fiber 
sympathetically at their ette-manu- 
facturing brothers. But they do, 
for the talk is boomin; tips—and 
filters mean textile fibe 

So far, two fibers ha 1 used in 

cigarette filters: cellul tate and 
cotton. In terms of tot umption 
of both fibers, the new t is still a 
baby. But it’s growi: healthy 
clip. While total cigarett umption 
dropped in 1953, consu 1 of filter 
tips—and of the fibers t go into 
them—more than doub er 1952. 
Filter tips’ share of th tte mar 
ket went up from 1. 1952 to 
3.4% in 1953. 
* Long Run—It’s a sur that this 
rowth will continue t! ut 1954 
Fitter-tip producers ar ill they 
can make—and they say t k of ma 
chinery is the only thin ling them 
back from making mor month, 
R. J. Reynolds Toba second 
biggest tobacco compa innounced 
that it’s jumping on th tip cigar 
ette bandwagon. This | American 
Tobacco Co., the bigg the only 
one of the majors wit filter-tip 
smoke—and American n to be 
experimenting with filt small won 
der that fiber producer ying this 
market with a hungry | 


* Ingredients—Whiat ki 
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How XEROGRAPHY 


cuts duplicating 





SPEEDS 


costs *9,600 4 yeat 


ror H.L. GREEN CO.), inc. 





-ZmmBDe 


H. L. Green Company, Inc., New York, buys, 
and through its chain of 221 variety stores sells 
more than 30,000 items. Getting copies of price 
lists, merchandising information, promotion cal- 
endars, sales bulletins, etc., to its store managers 
requires a lot of paperwork duplicating which 
must be done quickly and accurately. 

Since installing XeroX® copying equipment, 
H. L. Green gets “hot” merchandise information 
to store managers three days quicker than for- 
merly. Preparing paper masters by xerography 
for duplicating price lists, builetins, etc., elimi- 
nates the work of five typists, assures photo- 
graphic accuracy, and saves about $800 a month 

Anything written, typed, drawn or printed can 


be reproduced with photographic accuracy in 
about 3 minutes onto an offset paper master for 


THE HALOID COMPANY 


54-66X HALOID ST., ROCHESTER 3, N. Y. @ Branch Offices in Principal U.S. Cities and Toronto 


WRITE 


run off of multiple copies on an offset duplicator. 
Original copy may be eniarged, reduced or repro- 
duced same size by xerography in XeroX® Lith- 
Master*® copying equipment. With xerography, 
copies can be made from one or both sides of 
original material, 

For use in diazo type machines, translucent 
intermediates can be made from any original 
subject in the same speedy way. 

There is no limit to the versatility of the dry, 
electrostatic, direct positive xerography process 
in paperwork duplicating applications. 

*a TRADEMARK OF THE HALOID COMPANY 


SOME USERS IN 
DIFFERENT FIELDS 











for proof of performance folders showing how companies of al! kinds 
are cutting duplicating costs with xerography. For instance: Piasecki 


Helicopter Corporation saves $1,185 a month and vital time in preparing 


offset paper masters by xerography. 


Lirg 





Your business insurance program courts 
disaster when it fails to reflect changing 


economic conditions. 


JOHNSON & HIGGINS 


INSURANCE BROKERS — AVERAGE ADJUSTERS 


63 WALL STREET - NEW YORK 5 


Chicago * 
Seattle * 


San Prancisco * Los Angeles * Detroit « Cleveland + Philadelphia - 
Wilmington » Vancouver * Winnipeg 


Montreal « Toronto 








ADDRESSING 
MACHINES | 


offer you the only competition you can find 
in the Addressing Machine industry. 
Consult your yellow telephone book or write 
to The Elliot Addressing Machine Co., 
151A Albany St., Cambridge 39, Mass. 





clues. 
: are business opportunity advertising in : 
' - BUSINESS WEEK 


the ultimate in “em To 


foot ¥, 5. Pat OFF JOY 
"The Shoe that's Different” 


SY FIELO 42ND FLINT CO 


6027—Black or tan 
grain calf $27.50 


In Boston, Foot-Joy Bhop 
In Chicago, Al Robbins + In Los Angeles, Bianey’s 
In New York, Poot-Joy Shop, 417 Madison Ave, 
write for free booklet 
FIELO AND FLINT CO., Brockton 68, Mass. 
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+ Havane 


Pittsbureh - Buffalo 
+ London 


Factory Clearance Sale! 


Brand New Bookcases 


st 2 


iil ilk 


36” high 24” 





wide 


beautiful fin- 
ishes: 
Welnut, Me- 
hegeny, Mea- 
ple, or Blond 
Natural, 


These ore fac- 
tory seconds 
with almost in- 
visible imper- 
fections but the 
value is ter- 
rifiel 


3 shelves 


Extremely sturdy construction, SOLID heavy select 


Yin 


western lumber throvghov!, 


beautifully 


finished for den, office, or living-room. ideal for 


books, 


toys, encyclopedia, etc. . 


Shipped completely assembied, ready to unpack 
ond vse. Money back AT ONCE if you ore not 
thoroughly delighted! Prompt delivery 


Free Delivery Anywhere 


on orders of two or more. Send check of money 
order, Order one, two, or o dozen! 


SOUTHLAND BOOK CO. 


DALLAS, TEXAS 


1113 HORD ST., 


OFFICE MANAGER 


to 


GENERAL MANAGER 


yes, that is the calibre of the per- 


sonnel available to your organiza- 


tion 


through BUSINESS WEEK'S 


classified advertising section. 


clues 
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the cigarettes use? B 
son’s Viceroy (the le 
cigarettes) and Ligget' 
use an acetate filter n 
Eastman. TE—whicl 
filter game early and 
producer—makes a to 
rope-like affair) consist 
tate filaments, cach 
ameter of an avcragé 
20,000 fibers is what 
advertising slogan 
surfaces 

P. Lorillard Co 
of acetate, cotton, an 
a kind of asbestos, 
Benson & Hedges’ Pa 
ton alone. Only the 
yet what the Reynold 
be; at midweek th« 
keeping it a closely ¢ 

In all, a little m 
Ib. of acetate fiber 
arettes in 1953—about 
tate production for 
335,000 Ib. of 
filters. 
¢ Guesswork—OFf c 
tions remain to be 
ters. The argument 
the advertising) ove: 
fiber or blend of fil 
loud. Cigarette maker 
bv the fact that th 
what thev want to 
smoke. Filters take 
tine, but which—if « 
Another controversial 
you get better filter 
parallei, 
in random direction 
and Kents. 


cort 


as in Vicerc 


Strike Victim 


More than 36,00' 
spent a dav on the | 
this week, as longs! 
“holiday” in sympat! 
national Longshorem 


New York 


BUSINESS WEEK 


William 
nong filter 
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: lo me 
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hair. Th 
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filterin 


1 blend 
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ircle knows 
going to 
Va still 
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f total ace- 
ir. About 
used in 


of ques 
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the best 
long and 
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lon’t know 
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o the Employee Relations Director 


of every American company 


LET’S FACE IT . . . the threat of war and 
the atom bomb has become a real part 
of our life—and will be with us for 
years. Fires, tornadoes and other dis- 
asters, too, may strike without warning. 


The very lives of your employees 
are at stake. Yours is a grave responsi- 
bility. Consider what may happen. 


When the emergency comes, every- 
body’s going to need help at the same 
time. It may be hours before outsice 
aid reaches you. The best chance of 
survival for your workers—and the 
fastest way to get back into production 
—is to know what te do and be ready 
to do it. To be unprepared is to gamble 
with human lives. Disaster may hap- 
pen TOMORROW. Insist that these 
simple precautions are taken TODAY: 
[_} Call your local Civil Defense Direc- 
tor. He’ll help you set up a plan for 
your offices and plant—a plan that’s 
safer, because it’s entirely integrated 


© 


with community Civil Defense action: 


[| Check contents and locations of 
first-aid kits. Be sure they’re ade- 
quate and up to date. Here again, your 
CD Director can help—with advice on 
supplies needed for injuries due to 
blast, radiation, etc. 


[_] Encourage personnel to attend Red 
Cross First Aid Training Courses. 


[] Encourage your steff and your com- 
munity to have their homes prepared. 
Run ads in your plant paper, in local 
newspapers, over TV and radio, on 
bulletin boards. Your CD Director can 
show you ads that you can sponsor 
locally. Set the standard of prepared- 
ness in your plant city. There’s no 
better way of building prestige and 
good employee relations—and no 
greater way of helping America. 


Act now ... check off these four simple 
points... before it’s too late, 


@ | 
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CUES: so we armen ce 


MANAGEMENT MEN’S PROBLEMS. 


Published every week—closes 12 days in advance. Rate—$5.85 per line 
($2.98 per line for positions wanted ads), minimum 2 lines. 
average words as line; count 2 words for box number. 
rates for Busine:s Services advertisements. 
c/o BUSINESS WEEK to the office nearest you. 
42nd St., CHICAGO, 520 N. Michigan Ave., SAN FRANCISCO, 68 Post St. 








Allow 5 
Write for special 
Address box number replies 
NEW YORK, 330 W. 








EMPLOYMENT 


=u Selling Opportunities Offered === 
Manufacturers’ Agents wanted for line of 


Casters, We are now in the process of building 
a nationwide sales organization and are inter- 
ested in representatives who are now selling 
production hardware iteme manufacturers. 
akevide Casters, Inc., 1978 8 Allis &t., Mil- 
waukee, Wisc, 


Factory Representotive wanted for nationally 
advertised line short-run stampings and plas- 
ties, Must understand dies and stampings. This 
is a main line, but companion lines allowable. 
You will represent an established manufacturer 
of highest quality short-run stampings; gener- 
ous commission paid, exclusive territory, Har- 
vey Vogel Mfg. Co,, 2577 Come Ave., St, Paul 1, 
Minn 

a Dp. Jai we | 


industrial Editor, Extroordinary Quolifications 
and flexible schedule, in a position to handle 
all phases of employee publication (or other 
communications) for firm preferably located in 
N, England, PW-2053, Business Week. 


Food and Restaurant Industry Junior Executive. 
dualified in buying, quantity preparation, food 
control, service, sales promotion and personnel 
Exp. in large operation management, supervi- 
sion of multiple units. Executive or manage- 
ment position desired in large acale food oper- 
ation Resumé submitted upon request PWw- 
2168, Business Week 


CPA — Attorney: Harvard, MBA, Diversified 
experienced, internal contro), taxes, accounting, 
insurance. Age 28. Objective—treasurer or con- 
troller, PW-2130, Business Week 


Junior partner for Ford or GM dealer. 
make substantial investment. PW-2130, Busi- 
ness Week 


Executive Accountant-Treasurer, age 39. in- 
terested in locating for the future tn 8. Florida. 
Min. $10,000. Write for resume Box R, 19090 
Collings Ave., Miami Beach, Fila 


===r«=Selling Opportunities Wanted:=—= 
Mfr's Rep. C © desires one additional ac- 


count produetion item for auto. and farm ma- 
chinery production or non-ferrous wire, RA- 
1914, Business Week 


Florida—State or area dist 
by ex-national sales mer. residing in South Fla. 
Organization can be bullt in any direction de- 
sired if merit of product warrants. Pioneering 
sales problem a specialty. No food or clothing 
lines, RA-2111, Business Wee) 


Went to represent mirs. for N.Y. & NJ. sales, 


service, Comm. only. RA-2194, Business Week, 


SPECIAL SERVICES 


Don't read this ad unless you want more business. 
Earibeck, Ine, says your house organ doubled 
our sales, G. & W. H. Corson reports no direct 
mall ever brought so much comment Dale 
Carnegie column cheesmeca k« sport feature; 
humor capture attention for your page one ad. 
Spur lagging sales, develop new accounts with 
our monthly handshake 1000 coplos only 
$50.00. Get samples from Crier Advertising, 
1836 Muctid Ave,., Cleveland 16, Ohio. 





Cc foreign trade expansion? Our 
representatives all over the world are ready to 
assiet you in developing on the spot informa- 
tion, Our clients include manufacturers, export- 
ers, engineering concerns, advertising agencies, 
industrial consultants, and foreign govern- 
ments For details, write Overseas Business 
Services. McGraw-Hill International Corpora- 
tion, 330 W. 42nd &t., N. Y¥. 36, N. Y. 


===—==Registered Patent Attorney=———= 


Patent information Book, without obligation. 
Pat, Atty. & Advisor Navy Dept. 1930-47, Assoc. 
Examiner Pat. Off. 1922-29 Gustav Miller, Pat- 
ent Lawyer, 34BWi4, Warner Bldg., Wash. 4, D.C. 


BUSINESS OPPORTUNITIES - 


For Sale—Patents, Dies, Trademark for metal 
household item that has been tested and ac- 
cepted. Box 301, Camden, New Jersey. 


Why Make Money on Parts to Pay for Your 
Losses in Tooling Them Up? Our firm price, 
guaranteed bid for processing to your equip- 
ment, tool design, tool build, tool tryout, and 
building of prototypes can assure your profit, 
Top management executives are invited to 
write for a copy of “The Mechaneers Plan.” 
Mechaneers Incorporated, Bridgeport, Connec- 
ticut, Operating Nationally 


Wanted to buy all or part of smal! manufactur- 
ing or distributing business. Prefer owner who 
wants to retire and looking for responsible part- 
ner, BO-2129, Business Week 


CONTRACT WORK WANTED 


For Quality in precision parts and assemblies 
obtainable only by engineering detailing of 
methods, call on SPECIAL. Our integrated unit 
of 150 engineers, toolmakers, precision machin- 
ists and tnepectors—epecializing in complete 
precision assemblies—operates with large-com- 
pany procedures, Since 1910, we have been serv- 
ing the country's largest manufacturers in air- 
craft, business machines, electronics and other 
industries, by assuming undivided responsibil- 
ity for accurate, economical and on-schedule 
work, Write: Special Machine Tool Engineer. 
ing Works, 136 Lafayette Street, New York 13, 
N, ¥. Telephone: WOrth 6-1133. 

A ing & molding. 


, punch presses, fabricati 
Low rates. Loiza Sta. 6669 San Juan, PR 


PLANTS—PROPERTIES 


Calif. Plants for sale or lease—new | 

survey gives facts on plants and on facilities 
available for manufacture, assembly, packag- 
ing, warehousing in Alameda County. Write for 
descriptive Data Sheet. No cost. Strictly confi- 
dential. Metropolitan Oakland Area Committee 
(a non-profit organization), Suite #2, 427-13th 
St., Oakland 12, Calif, 





KEEP ‘clues’ in MIND 


Personnel 
Equipment 


Classified Advertising Division 





Employment 


Special Business Service 
BUSINESS WEEK 


330 W. 42nd St.—New York 36, N. Y. 


WHEN LOOKING FOR: 
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BRIEFS 


COMMODITIES 





i the U.S 
rding to a 


Oil and natural gas res: 
are at an all-time hig 
joint report of the An Petroleum 
Institute and the Am Gas Assn 
Despite peak producti in 1953, 
proved reserves of pet tood at 
34.3-million bbl., and itural gas at 
211.4-trillion cu. ft nd of the 
year. 

— 
The wheat belt faces rst storage 
problem it has ever had 
are bulging; governm 
renting deserted build 
care of the influx. As it ks 
won't be able to get e: 
a lot of wheat will b 
ground with the advent 


in elevators 
ficials are 
try to take 
now, they 
space, and 
up on th 
irvest time. 


ill in the 
down in 
a leading 
d a $6 price 
Iridium 


educed. A 


A number of precious metals, 
platinum group, hav né 
price. Last week Bak 
platinum refiner, annou 
cut—to $84 an ounc« 
and ruthenium wer 
week earlier, the com I ypped the 
price of palladium $2 3 an ounce— 
the first price cut fo lium in at 
least 15 years. 
a 


Texas Railroad Commission has raised 
the state’s allowable duction rate 
for oil for the secon ht month 
The April allowable 3.1-million 
barrels daily—up 73,000 barrels daily 
from March. Invento f most major 
oil products are comf low, but 
gasoline stocks have r 1 flood pro- 
portions. 
* 


Benson 
quota by 
Raw sugar 
after Ben- 

tarted to 


Secretary of Agriculture Ezra 
boosted the 1954 U.S 
200,000 tons last wee!) 
prices have been fairly high 
son’s announcement 


come down. 
s 


A new synthetic rubber d—believe 
it or not—monochlorot yroethylene 
fluorocarbon elastomer been devel- 
oped by the Army. | rubber, says 
the Army, is nonflamn ind tough. 
The Army says it als strong re- 
sistance to corrosive icals and 


strong acids. 
. 


pbder CcOom- 
iarply in the 
still very 


Sales of rayon tire cord 
anies, which dropped 
fourth quarter of last 
slow. Tire manufactur tht heavily 
during the first part year, and 
right now they're stil! king off in- 
ventories. 
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THE TREND 


Ideas in Bloom 


The pulse of business, like a young man’s heartbeat, 
always quickens in the spring (p.27). And business prob- 
lems, which have plagued us all winter, seem less press- 
ing—if only for a moment. Whether it is the change of 
climate or some change in man himself, we are inclined 
to let our fancy run free as we turn to dreams of what 
might have been or what might be. 

There are a few souls who really get up in the clouds 
and hatch wonderful sounding solutions that, at first 
sight, have all the freshness and attraction of the season’s 
budding flowers. Here are a few culled from this 
spring § Crop: 

* Harry Ruscher, a Bronx (N.Y.) businessman, 
fears that family life is threatened by financial blight. 
Today, he says, a young couple establishes a home on 
debt, and then the wife must leave home and go to work 
to help pay for it. But when the firstborn arrives, his 
“infant cries give voice to . . . economic despair. . . .” 

Let's get rid of despair, cries Mr. Ruscher, who offers 
his own solution: Up exemptions for children to $1,200, 
and exempt the first $800 of newlyweds’ income. Solvent 
families, he states, are good customers. 

* Then there is the plan of a small businessman, 
who worries that our small retailers and factory owners 
are losing out to both big business and big government. 
His plan: Start a mutual insurance scheme for small 
business. Members would pay premiums and if they 
wind up a year in the red, could file claims and receive 
compensation. 

* James A Deering, an insurance broker, offers a 
gruesome but painless plan to reduce our national debt. 
He suggests that the government take out $25,000 insur- 
ance policies on the lives of approximately 11-million 
citizens in the 18-to-22-age bracket. Paying the premiums 
out of current revenue, the government would receive 
$25,000 at the death of each insured, and when all this 
group are dead, around $275-billion will have been paid 
back to the Treasury. Enough to pay off our present 
debt and then some. 

¢ Another debt-reducing idea concerns the dollar 
bill. Obviously, only one side of the bill currently has 
a function, for serial numbers and all other data are on 
the front. So why not rent out the other side to adver- 
tisers who'll be guaranteed broad circulation? 

We don’t approve any of these ideas, but we can’t 
be too harsh with them either, After all, when spring 
is in the air, there’s something plausible about the most 
illogical day dreams. Sooner or later, we'll have some 
ourselves. 


Defense Against Decline 





The steps that businessmen can take to help avert 
serious economic decline are spelled out in a new study 
by the Committee for Economic Development. It 
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recommends that business 


and gover 


together to reduce the chances of econom 
In suggesting that both these forces « 
our defenses against decline, the CED d 
that all fluctuations can be smoothed 
contrary, it makes clear that no attempt sh 


to interfere with temporary or local fluctuat 


an industry. These adjustments are inc 
is neither inevitable nor healthy are th 
dragging” over-all declines that we suff 


the past. 


We have already made great strides to 


ing these destructive drops, according to th 


observes that our defenses are already str: 
reached the point where “what in earl) 
might have turned out to be a severe dep 
be a moderate depression and what might 
moderate depression can now be relative! 


To bolster further the defenses agains‘ 


the CED recommends strengthening th 
automatic stabilizers, such as unemploym 
In general, it suggests using flexible and ind 
But if an emergency occurs, it strongly 1 
use of such direct and powerful instrum: 
the-board tax cuts, a public works progra 
aid to business. CED warns that govern 
just as careful of “doing too much too soo 
inflation,” as of “doing too little too late 


What Business Can Do 


Businessmen can strengthen our econ 
sees it, by “doing better the things they alr 
such as developing new products and pro 
makes plain that the biggest room for imp 
in the things “they have not done so well : 

It specifically recommends that busin: 
more stable inventory and investment 


have been the major causes of recession. O 


ment side, it proposes that business pla 
fully, concentrating on long-run growth p 
than short-run economic swings. As | 
CED feels that business should keep them 
level for efficient operation. 

CED advises businesses to learn to ke« 
cial houses in order, for “the corporat: 


balanced capital structure with adequate « 
comfortable debt service is a good candidat 


current borrowing or term borrowing if it 


advantage of its credit.” 


If these things can be done CED is 
“our economy can achieve its high pot: 
violent fluctuations.” And there can be oth 
The strengthening of business defenses 


than avert serious declines. 


It will mean 


ment intervention in the affairs of busin: 


to a minimum. 
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In Lubricating Oil, too, there’s no substitute for Quality ! 


“Look-alikes”—in lubricating oils as in oil paintings—can fool you, 


But they can't fool a machine. Famous Gargoyle oils prove this point. S ©] co N Y-VA Cc U U M 


You can copy the physical specifications of a Gargoyle oil, but you can’t _ 
copy the 88 years of experience and skill that transform these specifica- 4 
tions into products of unsurpassed quality. Vary the ingredients or the 





way they're compounded even slightly, and you wind up with an oil 
that, at best, may do no harm. But neither can it possibly bring you the 
benefits the original was designed to deliver. 

This inherent quality is only part of the Gargoyle picture. With it SOCONY-VACUUM 
goes the world’s greatest lubrication engineering service. We analyze your 
plant machinery —work with your personnel to set up a complete pro- 


2 . . . . Ld 
gram of Correct Lubrication that will improve your production, cut 0Du0eci Labia 
maintenance costs, CH 


Why accept substitutes for your plant? FIRST STEP IN CUTTING COSTS! 








SOCONY-VACUUM OIL COMPANY, INC., and Affiliates: MAGNOLIA PETROLEUM COMPANY, GENERAL PETROLEUM CORPOR ATION 





The metal that thrives on punishment 


Steel serves you better when manganese is added 
— because the harder it works, the tougher it gets 


EVER WATCH a power shovel bite into earth and rock? impurities. A larger amount of manganese makes the 
And wonder how the teeth of the ste: ket can en- steel tougher and stronger. 


dure such punishment? The amazing answer is that the 


FROM ORE TO ALLOY—Transforming raw ores into 


teeth not only endure such treatment they actually ‘ , : 
‘ a variety of manganese alloys for the metal-producing 


get harder because of it! See 
industries is one of the many important jobs of the 


MANGANESE HOLDS THE SECRET— || tory behind people of Union Carbide. 


this remarkable steel is the unusual m alled man- FREE: Learn how ALLOYS, CARBONS, GASES, CHEMICALS, and 


ganese, The hundreds of thousands of to: I manganese PLASTICS improve many things that you use. Ask for the 1954 
required each year by steel and other metal-making edition of **Products and Processes” booklet C. 


industries are obtained by refining hu juantities of 


ore that come from mines in widely ttered points | NX i QN ‘ iA R R j D | 


across the face of the globe. 
AND CARBON CORPORATION 
ADDED TO STEEL—Al! steel contai: inganese. A 30 EAST s2Np street [qd NEw YORK 17, N. ¥, 


small amount “‘cleanses’’ molten ste nd removes In Canada: UNION CARBIDE CANADA LIMITED 


-——--—— UCC’s Trade-marked Products include 
E_ecrromert Alloys and Metals ONAL Carh« ACHESON Flectrodes SYNTHETIC ORGANIC CHEMICALS 
Haynes STELLITE Alloys PYRO cestT-O-Lrre Acetylene PRESTONE Anti-Freeze Dywnet Textile Fibers 
UNton Carbide Evereapy | Batterne BAKELITE, VINYLITE, and KRENE Plastics LINDE Oxygen 





